National Galleries of Scotland Trustee Skills Matrix Grid

Generic Skills:

1 Team working

2 Strategic Planning

3 Communication

4 Politically sensitive

5 Commitment to
public life

6 Commitment to
NGS

Knowledge:

Access, Participation
and Learning

7 Learning

8 Access and
audience
development

9 Marketing and
promotion

10 ICT




Artistic Excellence

11 Fine Arts

12 Cultural Policy

13 Artist

14 Research and
publishing

15 International
outlook

Sustainability

16 Finance/audit

17 Business
Management

18 Fundraising

19 Commercial
acumen
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