
ACCOUNTABLE OFFICER TESTS:

CHECKLIST - 

has the 

test been 

passed?:

Regularity/Statutory Authority: does 

SG have the legal powers to 

intervene?

YES

Propriety/Parliamentary Authority: 

has approval been granted through 

the annual Budget Act, or one of the 

two annual revisions to the Act?

(A schedule accompanies each annual 

Budget Act setting out the types of 

expenditure that may be incurred in 

each Ministers portfolio)

YES

Value for Money: has a business case 

been developed with suitable 

alternatives appraising options, with 

rigorous due diligence?

YES

Feasibility: is there reasonable 

certainty that the proposal can be 

implemented accurately, sustainably 

and to intended timetable?

YES

NO NO

Financial Sustainability: can all 

sources of funding necessary be 

demonstrated? And have all potential 

financial risks exposed to been 

assessed and communicated (e.g. 

guarantees or other contingent 

liabilities)?

YES

Is this considered 'emergency' 

expenditure, where it is in the public 

interest?

YES
Are the conditions of 'Expenditure 

without parliamentary authority' met 

(see SPFM guidance)?

YES

Will one be developed?
YES

(Once Satisfactorily Reviewed)

NO NO NO NO NO NO

RECOMMENDATION TO MINISTERS IS NOT TO INVEST

If Ministers insist on proceeding, a Ministerial Direction must be obtained

Once all checks 

satisfied:

ACCOUNTABLE 

OFFICER TESTS 

SATISFIED,

PROCEED TO OTHER 

RELEVANT TESTS AND 

AREAS OF OTHER 

CONSIDERATION


