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This workshop will focus on how the BGE Benchmarking Tool is being used to support collaboration and 
improvement. 
The workshop will:
• Provide an overview of the place of the BGE Tool within the National Improvement Framework and 

its role in supporting data informed improvement : H Shanks Scottish Government

• Provide an insight into the scope of the BGE Benchmarking Tool and the characteristics that 
underpin it: Adam Naylor, Scottish Government

• Provide an insight into how this tool was rolled out within one local authority: Jill Pringle, South 
Lanarkshire Council

• Share the experiences of head teachers in using the tool to support improvement: 
• Elaine Fitzpatrick, Headteacher St Mary’s Primary School;  
• Martina Hendry, Head Teacher St Cuthbert’s Primary School
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An Overview of the Methodology



School level example (primary)



School to school comparison
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The Broad General Education Dashboard Tool and Data Informed 
Improvement

Martina Hendry, St Cuthbert’s Primary School
Elaine Fitzpatrick, St Mary’s Primary School, Hamilton
Jill Pringle, Service Manager, Curriculum and Quality Improvement Service.
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Scottish Government Input from Derek Brown/Adam Naylor 

Building Capacity within the 
central QIO Team

Upskilling Head Teachers 
Using the data Intelligently to 
inform our work (at Centre) 

Using the data Intelligently to 
inform work in the school
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• Understanding the entire Data Landscape
• Technical information (SIMD, Comparator, Comparator Schools)
• Use of data for Improvement 
• To support discussion around moderation and confidence in Teacher Professional Judgement

Building Capacity within the 
central QIO Team
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• 4 x ½ day Head Teacher training sessions. (Across 4 localities) 124 Primary schools + 17 secondary 
schools

• Follow up training clinics (attainment data in general)
• Attainment ‘paper’ clinics
• Data clinics (ongoing) 

Upskilling Head Teachers 
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• Comparator schools to develop ‘Attainment Families’
• Used to support generation of ‘predicted CfE levels’
• Used in school to open dialogue around Moderation
• Part of the Flight Deck for each school 

Using the data Intelligently to 
inform our work (at the Centre) 
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Martina Hendry – St Cuthbert’s Primary School

Elaine Fitzpatrick – St Mary’s Primary School, Hamilton

Using the data Intelligently to 
inform work in the school
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This Photo by Unknown author is licensed under CC BY-SA-NC.

http://johnrogers960.blogspot.com/2013/02/the-abc-of-managing-expectations-always.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Questions


