Joy in Work...

..Seriously!
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, Intellectual, behavioural and emotional commitment to meaningful
~ and satisfying work.

The feeling of success and fulfilment that results from meaningful
~work... without this the workforce cannot perform to its potential.
~Joy and meaning are generative and allow the best to be

. contributed by each individual, and the teams they comprise,

“towards their work.
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Dr. Deming’s 14 Points for leaders to create a Ql Culture

Create constancy of purpose Institute vigorous programme of

Replace management with leadership education and self-improvement

Eliminate inspection. Focus on quality Transformation is everybody’s job
Improve quality of supplies
Focus on continuous improvement
Institute training on the job
Supervision should be to help people
DRIVE OUT FEAR

Break down barriers and silos. Work as
a team

Eliminate slogans. Fix the system

Eliminate quotas. Substitute leadership

Create joy in work




Taken from The New Economics,
W Edwards Deming, page 1235

(Slide by David Beare)

Destruction

Nourishment

Humiliation, fear, self defence, competition,
win-lose, crushed joy, enjoyment of work,
extrinsic motivation, lack of self-esteem,

Joy of working, learning, intrinsic
motivation, self esteem, dignity, co-
operation, successful
organisations .......
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What is it that makes
your work satisfying |
and meaningful?
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THE RACE FOR QUALITY HAS NO FINISH LINE-
SO TECHNICALLY, IT'S MORE LIKE A DEATH MARCH.
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Care  yolume 17, 2009 - Issue 6

50 Research article

Care for the caregiver: benefits of expressive
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writing for nurses in the United States

0 Janel D. Sexton, James W. Pennebaker, Christine G. Holzmueller, Albert W. Wu, Sean M. Berenholtz,

Altmetric Sandra M. Swoboda, ...Show all

Pages 307-312 | Published online: 19 jul 2013

50% were emotionally exhausted (burned-out)

65% had difficulty sleeping
25% showed signs of clinical depression



Are you at risk of burnout?

1. You try to be everytlhing to everyone

. You get to the end of a hard day at work and feel like you
have not made a meaningful difference

. You feel the work you are doing is not being recognised

4. You identify so strongly with work that you lack a

reasonable balance between work and your personal life
. Your job varies between monotony and chaos

6. You feel you have little or no control over your work

. You work in healthcare
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Critical Components for Ensuring a Joyful, Engaged Workforce
Interlocking responsibilities at all levels

Real Time Physical &

Measurement  Psychological
Safety

Wellness & Meaning &
Resilience Purpose

Happy
Healthy

Daily Productive Autonomy

Improvement People & Control

Recognition
& Rewards

Camaraderie
& Teamwork

Participative
Management




A great place to
work!

Camaraderie & Autonomy &

Teamwork Control
cconhnection 15

Meaning &Purpose

Swensen, Kabcenell, Shanafelt. J Healthcare Management.61:2;105-127 2016
Maslach, Leiter. World Psychiatry. 2016;15(2):103-111. (Vigor, Dedication + Absorption)



A great place to
work!

Camaraderie &
Teamwork
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iembers. Team-targeted rudeness may underlie such performance deficient
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Eurnout
Wellbeing
Satisfaction
Productivity
Engagement

4 ¥

= Patient Outcomes

~“Team effectiveness

O'Boyle, E. H., Jr.,, R. H. Humphrey, et al. (2011). Bhe relation between emotional intelligence and job
performance: A meta-analysis: Journal of Organizational Behavior, 32(5), 788-818.



A great place to
work!

Autonomy &
Control




AND YOU
ACTUALLY TI™ HOPING

PLAN TO IT WILL

LISTEN LOOK THAT

TO US? WAY ON THE
OUTSIDE.

BEFORE I MAKE MY
DECISION, I'D LIKE
TO ASK FOR YOUR
OPINIONS.

IT’S SUPPOSED
TO MAKE YOU
FEEL "ENGAGED.”

|2-19-12 ©2012 Scott Adams, INC./Dist. by Universal Uckek
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“The greatest waste... is
failure to use the abilities
of people... to learn about
their frustrations and
about the contributions
they are eager to make.”

W. Edwards Deming
Out of the Crisis p57




How attentive & OGS
attuned are We? 1 Patient experience

T Performance
| Burnout

4. Use iImprovement science to test
approaches to improving joy.

3. Shared responsibility at all levels &
commitment to addressing Issues raised

2. ldentify unique impediments to Joy In
Work in the local context

1. Ask staff “what matters to you?”

Swensen, Kabcenell, Shanafelt. J Healthcare Management. 61:2 105-127 April 2016 7/7 11% H




A great place to
work!

cchnection 15
Meaning &Purpose




' NURSING ALL

ME TO MAKE / - | CHERIE
»] FFERE'NCE TC | MENTAL HEALTH NURSE
PEOPLE SMVF f #gpo?tutnursihg



Attentitiveness

enables

Attunem@

directs

Q(indness

promotes

Kinship

Whole proces
reinforces

conditions for
kinship/ki
etter outcome

erapeutic alliance

Intelligent Kindness: reforming the culture of healthcare (Ballat and Campling 2011)



There can be no joy In
living without joy in work

Thomas Aquinas 1225 -1274



