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 What are the 3 feelings this video has created for you?
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IPCU NHS TAYSIDE Number of hours spent on enhanced observation IPCU 2017-2019
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|IOP IPCU Patient Feedback

* ‘Sometimes I'll need obs but now they are reviewed
much much quicker. Even reduced at the weekend
now, that never used to happen.

e ‘Staff work hard to make sure we all feel safe. | used to
think others on Obs got more attention but now it
seems more equal. Even though I'm not on obs I’'m
important too.

* ‘Itis more relaxed | feel better knowing that if | need
someone to talk too | can but | can have some
independence too.
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Violence & Aggression Rates — Moredun
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Restraint Rates : Moredun
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Ref: Amy Edmondson
2012

Learning Zone- Tayside

Focus on collaboration and learning and
improvement

Apathy Zone- Anxiety Zone-
People tend to fulfil function of their People don’t feel safe to offer ideas for
role and not very motivated to work fear of ridicule, getting “it” wrong, afraid

collaboratively, may jockey for position  to ask for help
rather than focus on shared goals

Low

Motivation and Accountability > High
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Model of antecedents & consequences of team BAS
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 What are the three words you would use to describe our
session?



