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Dear



Please find appended ASH Seotland’s funding applicaiion to the Scotiish Government for the nexi three year round
of funding.

Further to the previous draft and your quesiions and feedlrack we have:
- Reduced the sumber of operational outcomes by combining compatible ohes, which should hebp streamiine
the reporting
. Done soma furiher work ta sharpen up ouicorae indicators so they are specific and focus on Enpact
- Added in some significant dissemination and engagement work on the Childrern’s Charier

with regards to specific guesiions:

. \e have exiracted the funding application to Scottish Government from our overall annual workplan,
against which we report 1o our Board. This includes work funded by other funders. So there is no duplication
hut there is at times a synergy — for example our information work on the licit tobacco trade will e partly
funded by the Scottish Government grant, whereas owr influencing work s set against grant funding from
another source,

- We have flagzed three possibly ways we would like to pilot in terms of cossation work in communities —with
credit unions, charity shops and feod banks. We could pilot one of the three in each year af the grant oF
focis on one area if you prefer,

- We have outlined in section 5 of the iext the new areas of work we propose to bring inta this workptan and
that of the nexi wo years.

- The staffing costs relate to our new stvucture which has been designad with the capacity required to deliver
our work-plan {which operationalises our new sirategy). This is based on our management team estimating
the capacity required and the level of staff input needed for all the areas of work proposed, on the basis of
which wo have caloulated staff time, phus direct costs and overheads.

Piease let me know if you need further inforimation from me (o assist with your deciston?

Kind regaids

Chief Execulive

ASH Scotland
8 Frederick Slreet
Edinburgh, EHZ 2HB

Telephone: 0131 220 9487

Yel 0131 225 4726

Fax: 0131 2265 4758

Webh: hifocthwww. ashscotland.orguk

ASH Scotiand’s vision is of a healthier Scotiand, free from the harm and inequality caused by tobacco.
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ASH Scalland Proposal for Seotllsh Governnvent Funding 2015-18
1) Scotland’s success depends on reducing the harm from {obacco

Greating a Tobacco-Iree Generation - Scoftand's Tabacto Siraleuy

The programime sel out in this proposal closely relates lo and helps fo detiver Ihe ctirrant
national tohacco stiategy, Creating a Tohasco-Free Gensrafion. Our allached work-plan
explicitly links speuific areas of work for witich we are secking Government funding fo e
numbered aslions in the national strategy. We have adopted the targel of creating a
tobacco-free generation by 2034 as an overarching focus for our werk.

Royond the tobacco slrategy, our work contiibutes ta a number of other Scollish
Government aims, :

Stopping smoking is the single besl lhing thal a smaoker ¢an do to improve thelr healih.
Cuitting smoking leads to improved general health and mental welibeing, and reduceas the
risks of developing serlous ilnesses, many of which require high fovels of care; lese incliude
stroke, dementia, hear disease and cancers.

Rasoarch on lobaceo controf activities and meastires has shown these to bs highly cusk-
effaclive healll inlarventions, glven ihe devastating costs thal lobacco use imposes on
individuals and society.

Strateqgle Obisgtive -- A Woalthier and I"airer Scotland

Traating smokitig attibutable disease costs the NHS £271 miilion a year, with produclivily
losses due to excass absenteeism, smoking breaks and lost oulpul due te premalure dealh
depriving lhe Scollish ecohony of another £692 million a year. Total societat costs {rom
iohacco uso significantly culweigh the revenue raised in taxallon.

The smuking rate is 4 to 6 limes higher in the poorest areas than in the most affluent, so that
smoking is hoth a cause and an effecl of heallh inegualilies. The personal cost to a 20-a-tay
soker is over £3000 a year. A 1% drop in lhe smoking provalence in the poorest 20% of
Scottish soclely would put £30,000 a day {£11 millian a yoar) directly into the pockels of tho

maost nesdy i ouwr sociely,

Nationat ingdicator — Wo live longer, healthior lives

Tobaceo is a uniguely hannful stibstance, impiicated In lhe deaths of mare lhan half of fong-
term smokers. In Scolland, there are an estimated 56,000 tobacco-related hospital
admissions, with around 13,000 early deaths, each year, often afler yaars of debiiitating
Hinesa. Thasa whe die I middla age lese on average 22 years of heallhy iife.

Mational intlleator - We have lackled the significant inagualities in Scolfish seciely

In weallhier areas, some 15% of deaths are atiribulable to smoking, whilst for the most
ecaononiically disadvantaged the figure rises to 32%., Professor Sir Michael Marmot in his
yeview 'Fair Society, Heallhy Lives', notad that fohacco confrol Is "central to any straiegy lo

tackle heatlh inegualities”,

Natlona! indicator — Wae have Improved the life chances for childien, young people and
fainilies at risk
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Fweo Wirds of smokers stan belore their 18" birihday, so lhat a decision taken as a child may
nave health, financial and social impacts Hwoughout their life. Children growing up in a
household where someone smoles are several imes more likaly ta take up smoking
themselves, so thal lhe hann amd ihequality caussd by lobacco use is passed on fo fulwre
genaralions.

Peiformancs Indicator — Reduce lhe parcenlage of adulls who smoke

Adthotugh the smoking prevalence has halved over the {asl 40 years, there are sl around 1
million smokers in Scolland, each with greatly incieased risk of cancer, heail disease,
stioke, demaentia, arllwitis and dizhotes.

Az we kinow Ihal most smokers started as chikiren, and the great inalarily now say thal they
wanli to quit, ilis clear that very few of lhese are engaging in an Informed adult choice.

matlonal Indicator - lmprove childron's services

The survey informalion we have suggesls that there is a particufarly high smoking rate
amongst looked alter children and amongst the disadvantaged groups supported by
commiinily-hased yotlh services. We are aware lhat while most professional staff are aware
of the concerns over smoking, services oflen priorilise drugs or alceho! issues yet are open
fo the provision of support to imprave their own tobacco policies,

Perormance dleator — Increase the proporlion of babies wilh a healthy bilh waight

- Evary year over 11,000 Scoftish bables are affected by smoking in preghancy, which s a
sertous risk factor i low birdh weight, birth complications and Sudden Unexplained Death in
infancy (SUDH). 30.6% of pregnant womae in tho most deprived catogories smoke at
booking, compared to 6.1% in the feast doprived categaorius. Guidance on tobacco policies
for maternily services exists, yet Implamentation is still palchy.

Pedormance ndisator — Iimprove self-assessed general health

It addition to e heatth conceins, thore are social and economic costs o families and
comiviiniltes whoe care for L B, mourn for the dead and expend rmonsy which is badly
needed slsowiere, :

Tiwe fates! Scottish Household Survey inclicaled that “Sniolters were iess likely than non-
smokers to describe their heallh as 'good’ ar 'very good' {84 por cent and 77 per canl,
respectively) witile 12 per cenl of srokars sald their health is 'bad’ or 'very had’ compared

with & per cent of non-smokers.'

Performance Indicatol — Improve menlal well-baipg

Some 40% of tobacco consumplion is by people with meiital heallh issues and the more
sovere the montal iliness lhe more likely the parson is {o be a sinoker. Smoking Is conunonly
regarded as a supporl or & muans of coping, yel research shows thad slopping smoklng is
finked with improved menty! haallh and that meral heallh services impiamenting smoke-free
palicies have reported positive culcomes for both staff and patients,

Cantribution 1o olher Seollish Governmanl slalegios

in termis of ihe Matfonal Parenting Strategy, wo confribule to and help menitor
implementation of work to suppart cessation of tebacen use in pregnancy through MCGQUIC
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sl addressing SHS at lhe 24-30 month health visitor review. Our work supporls areas of
{he: ‘Breaking the Cycle' element of the Early Years Framework and is informed by ihe
GIRFEC and SHANARRI principlas, which are reflected in our Chitdren's Charler for a
Tobacco-free Generatiot.

We also contribuife fo the aims of the Health & Soctal Care integration programme. The
Reute Map ta the 20:20 Vislon for Heallh andd Socizal Gare specifically menlions smoking with
itoy Leliverable 20 - new restristtons on tobaceo advertising - being seen as a driver to
reduce youth smoking prevalence. Prontoting understanding of and supporling
Implementation of such advertising reskiclions are a kay past of our work.

We have contributed fo hoth shaping and disseminating the learning fror Cqually Waeli
initialives, Including supporting actions around Ihe heaith of lookad alter children and early
yaars, as highlighted in lhe 2010 reviow of Equally Well.

‘fhrough our work aimed at tackling poverly and Inequaiities, we aupporl tha Achisving Our
Polential framework, and wilhin the Child Poverty Strategy we actively support work to
improve life chances and better physical and mental heaith for children from low income
households fhrough our eady years and sommunily engagement work. Plain packaghng for
tohacco is specifically mentioned under the Prospects — improved ife chances {childran from
{ow income households have improving levels of physical and mental health) section,

Our aclivities help fo suppor lhe Relroshed Framework for Malernily Care, tha Healthcars
Cuintity Strateny for Scolland, the mental health slralegy 20112-2015, and the dementia
slralegy. There is also a mention of exposure 10 tohacco smoke in a review of the Good
Places Defter Heallh strateqy on health and anvironment, and we malnkain an ineresl in and
parlnarship engagerment on reducing tobacco relaied litter in commumiliss.

2) Demonstrating ASH Scofland’s impact and added value

As Scotland's national charily seeking 1o raduce the harin and inequality causead by lobaccn,
ASH Scolland s unlquely placed to doliver the impacts and benefits of tackling tabaceo, as
set out above, We were recenlly audited by independeitt consutlancy 100 Parc, an behalf of
lhe Scollish Guvernment. Their 2014 report sef out how we work to deliver the knpacts and
benafits of tohacco control, and concluded thal "ASH Seolland is effeciive in achiaving is
aints, and in delivering valie for monay for the Governmenl”. Tha raporl praised ASH
Scotland for its "sirong wsion”, “working effectively wilh a wide range of paiiners and
affizneas”, "strong govemance” and "effective decision matking processes”.

We work in pasrlnership with other health interesls in Scotland, across lhe UK and
intetnationally and aim {o bring informallon and experisnce to bear on thinking aboul I
Scotland bast lackles the lohacco epidemic and moves towards a socinty where smaoking is
aut of fashion. Cur parlnership working with belh the Scoltish Tobacco Conlrol Alliange
{STCA) and lhe Scoltish Coatition on Tobaseo (SCOT) have proved o he useful channals
for disseminating Scotlish Government consultations and channelling views and suggestions
on devaloping fobacca pulicies and emerding areas of practice, as wel as taking o longer
view of the progress neadsd to deliver a generation free froim tebaceo,

Wo play a prominent role in building awareness and congideration of the impact of lehacco
across oller seclions of public e, as parl of supporting a cufture change fowards achisving
communities througheut Scotland where smoking and tobasco use are complslely out of
fashion. Given the concentratien of smoking behaviours in disadvantaged groups we are
able 1o approach a witle range of oiganisations engaging In commugity supporl, confident
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that fohaceo will be impacting negatively oit the gioups they are working with. We have
develnped an offective and efficien! model whareby we engags, inform and support
professtonals, enabling ten to develop Iheir own tobiacoo policies and practice and thus o
reach a much wider segment of society than we could ever react on o own.

Amengsi ihe specific impacls achieved wilix our most recent round of Government fukding
are that we:

infarmed the development of Scotland's new fobacco confrof strategy, collating and
communicating the evidence fo inform the slralegy and involving a range of
stakeholder organisalions in considering lhe proposals;

- made signilicant inroads in persuading cormunity-hased youth organlsations fo
engage the young people they work in making heailh choices on tobaceoe, incitding
rroducing a policy gukls for services and witning around the maln national
organisalions io supponting work on tobacco and health;
engaged famhy support services around Scotiand in suppoding lheir cllents to profoet
thoir familles throuah miaking lheir homes smoke-reg;

- produced a comprehensive evidence review on lhe nks between smoking and
demertia, which has enablad us to inlllsle refalionships with some of Lhe key
demantia interosls;

- produced a new analysis of the {financial impacl of gmoking in our most deprived
communities and inftialed parlinership working wilh financial suppoit services;

- mapped tobacoo policies amoengst services for Locked Alter and Accommodated
childron and developed and promoted a modet tobacco policy in response;

- ran a syccossfll summit as pant of owr 2013 natlonal conferense hringing togelher 43
raprasentalivas to considar lohacos issuos for black and minarily ellude graups,
selting up a netwoik of inloTast which wa conlinue o support;

- handied 779 information engulries in 2014, up from 549 in 201

- grew tha STCA from 169 to 187 members at a thne of overall reduction in slall
ntmbors, ofganising succassi seminars to facliitate sharing on fopics from icil
tehacco ang eleclronic cigareltas o smoking in pregnancy,

- developed Tobacco Awaraness Raising Sessions {TARS), delivering lo organisafions
from mental healih residential units and denientia supporl groups o children’s
charities; and

Bayond the aclivities in our initial workplan, we adapted {o avents and developments as lhey
irose, for sxampla adding value through owr dislogue wilh lirve organisers of major natiofial
svenls such as lhe Cammonweallh Games and Ryder Cup, as we posilively influaricad their
decisions aboul policies and messaging refallg to tobacco.

Tobacco conlrol is warking for Seofland. Survays Indicate that iong-den reductions in the
simoking rale leave just over ane filth of adulis {16+) in Seolland smoking, which repressnis
around 1 milion paople, Tho latest SALSUS figures showsd Lhat teanage sinoking rates
continda to drap — only 2% of 13 vear obds ware reguidar simokers e 2013 {down from 3% in
2010}, wiilo 9% of 15 yoor olds were regtilar smokers in 2013 {down froim 13% in 2010} -
the lowest rafes since current surveys hagan in 1982,

if we wers not able fo continue in our role az Scotland'’s national charily taking action to
reduce the harm and inegualily caused by tobaceo there would be no ceniral avidence
resolrcs, Inforiming debates and driving forward evidence-based change, no co-ordinated
push to encourage and enable family support, menlal healih and yotith work servicas {o
address the impact of tobacco on fhale clent grotps and no ferum lnking and informing
tohracco conlrol achivity arouind Scofiand and across suctors,
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3} ASH Scotland and the context for this proposal

ASH Scotland has developed a new organisations! strategic ptan, covering tho thiee year
period from April 2015 to March 2018, the timescale of this funding requesl. The new
strategy (altached as appsndix} focusas on engaging across Scollish soclety, to make the
iinks and conneclions that work towards laying the feundations for a generafion free fram
tohaceo in 2034, Cuwr funding proposals to the Scotifsh Government are in fine with ouwr
stralegy.

ASH Scotfand's new orgamisational strategy was developed in consullalion wilh stafl, Board
and stakeholdars and infarmed by a SWOT and PEST analysis.

We identlliad as a key strenglh thal wo are Scolland's experts on tobaceo and health,
handiing a well-established evidence bagse wilh credibliity. Wea have buill tp strong
parinerships and gead working refalionships, and are a hub for tobacse control aclivity in
Scotland, Amongsl our staff we have a broad range of skills, allowing us o engage with the
difforont needs for action on fobacco. We add valua and capacity io help olhers meel their
goais. '

Moving fonvard, we recognies lhe danger that we may be dismissed as a single-issue group,
ar deliberately presented as haing anli-smoker. We face organised commercial opposiion in
a way experienced by few olher charities. :

We are able (o connecl with many of the issues al lhe forefront of public cuncern, such as
povertyffoad hanks and hoalth inequality and lo show lhat tobacco is cennected to heallh
conceens at ihe forefront of public and political concern, such as diabeles and dementia. We
are keen to develop lurther opportunifies to reach out and engade with communily groups.

Qur work koeps tebacco olt the public awareness agentla, whereas without us # could ba in
dangor of heing squeezed ot by funding pressures or competing issules.

‘The polilical contex! in which wa present this bid is led by lhe Scotlish Governmeant's
commilment fo achieving a 5% adult snioking prevalence rale by 2034, This vision drives our
work, afong with the target of reducing the proportion of ehildren exposed io second-hand
smoke In the home to 6% by 2020. We are aware that an expecled Public Health Bil in 2015
will bring opporiunifies and demands, as will the Infroduction of standardised fobacco .
packaging, and (he implemenlation of Furopean Tobacco Predusts Direclive measures in

May 2016,

The economic oullook continues 1o be challenging, with both statutory and sharitable funding
undler severe pressure for the foreseeable fuluie. Scolfand's lobacco aotfitrol budget will be
maintained at least at current fevels unlil 2018, but there may ba fusther cutbacks to
enforcemenl sfaff and in research and public awareness funding. Tobaceo taxes will
contnue o rise, at ieast for the next couple of years.

We anticipate conceriis over healih ineruatities will be a contiming high-profile dialegue,
with smokirg rates being an important ongolng factor, Various regulatory measures should
continue to see lhe visibility of tobacco use wane, including a ban on stoking in cars with
children present; smoke-free health services, prisons and local aufhorily premises; and a
growing discussion on other smoke-free otitdoor areas. Eleclionic cigareltes have raced
ahead of the regulatory framework to bacome a mainstream consuimer item, with guesiions
arcund patiarms of uso and appropriaie ragulation to be addressed in the next few years.
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Technologicat considerations for lhe Uwee-year lifeliing of ihis stralegy Include the
sinergence and marketing of new nicoting defivery devicos, including those developed by
tobaceco induslry interests. Wa axpoct media, markeling and information provisian 1o move
further online, with a graaler accessibilily and affordablility of webinars, Skype, ets. We are
interesied iy the trend for air quality moniloring devices lo gel cheaper and simplar to uso,
increastg the possibilily lo provide maasurerants and feedback on tobacco smoke nol just
i iomeas hid in shared places, such as slairwcls and prison hails.

In clevelophg our strategy, ASH Scotland also condticted a suvey of ow external
slakeholders, some exlracts of which are atlached in appendices. The survey elivited very
positive responses fram across health service, voluntary sector, focal government and
academic audiences, and dlustiated the large numbear of streng, lasling partnerships which
underpin and add vahie to our work.

4) Laying the Foundations for a Generation Free From Tobac¢o:
ASH Scofland’s strategic plan 2015-2018

ASH Socolland’s now organisational strategy focuses on 5 sliategic outcomos:

1, mere young peoplte wlll have chosen net fo sinoke

Cver the thres-yoar period, ASH Scolland will work to ensure that tobacco becomes less
aflraclive and available to young people. In particutar we will:

- conlinue to rnainstream tobacco inferventions across the youlh work sector. Yauth work
organisalions larget lhe deprived communities whare young people are most affectod by
tohaceo and we are collaboraling with the main youlh work oiganisallons, ensuring that
information and suppor! materials are available and promoted thraugh youth work nelwarks,
and directly supporling Individual youlh work services so thal more youg pecple engaghng
wilh sorvices are able to make positive ¢hoicoz on tobacco,

- suppart fhe introduction of standardised packaging, expoctad in May 2018, coltating
evidence, inforniing and influencing dobales and responding te the inevitable tobacco
inclusley opposition so thal the public (inchuding smokers themselves) understand and
suppor the ralionale for the change;

- work with sludent unton bodies fo pramofe and hefp implement smoke-free camptises.
Focusing on further education collages, we wilf initiale pilol projects with inlerasted student
unichs and develop posilive caso studies and template policies whicl wa will pronote
across Scoland:

- malntaln careful ovarsight of the enforcement of exisling regulalion of the lobacco imarkel,
and engagament wilh trading slandards, the police, ste, ensuring that measures intended to
reduse yoting people’s access fo fobacco aro well understond and adequately eiforced and
{hat jocal and community respanses to iilicil lobacco are promoted; and

- lead a discussion on the real and manfaciured concerns over itlicil tobacco, ensuring that
public and potitical awareness of ificil tobacco is nof only high but accurate, and that tehagco
indusley altempls lo skew madia coverage, refailer perceptions and policy responses are
robustly dealt with,

2. more people of all ages will live thelr lives free from second-hand tohacco )

smoke
Ower the threa-yaar periog ASH Scotfand will work to ensure that more paople choose to
miake thelr homos and cars smoke-free and o dovelop Scoltand's approach 1o designating
ceitain culdoor areas as smoke-free. In particular we will:
- engago wilh more family support servicas, lo translate learning from the REFRESH project
into improved practice and henve lo maximise the support given Lo service-users wishing to
proleet thelr famidly through making thelr home smoke-lreg; :

8
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- gantinue 1o updale and communicate the evidence base on the Impact of second-hand
smoke and [ho internationa! record of smoke-free policies in protecting the public, and usc
$his 1o Inform public awareness of the need for smoke-lree policies and puliticat debates
arowitd smoking iIn cars wilh chiltdran present;

_ develop public debate and engagement wilh health boards ane lacal authorities over which
otitcloor public spaces would ha appropriate to deslgnate as smoke-free, and slarting with
children's space such as play parks; and

- engage seivices lor Looked Alter and Accommadated Children, to improva policy and
praclice andl hance lo ansure that the corporale parent takes full account of tha benefils of
sinoke-fiee homes and enviromments In reducing immedlata harm to children and thelr
likelthood of going on fo amoke themselvos

3. more people will have stopped smoking, particidarty from deprived

cammnunities
Over the three-year period ASH Scolland will work te ensure that inore simokers wait to guit
and that the epvironment in which smokars live is more sepporlive of gult attempls. In
paticular wi witl:
- monitor and collate new evidence on the finks belween fobacoo and a range of equalify
lssties, ensiring thal lobacce is understeod as both cause and effect for health Inequalilies
and that {ohacco contrel is part of the process of reducing inagualily;
~ continue lo menitor the emerging evidence base on slecironie cigareties and harm
raduction approaches, ensuring thal the debate over the rghiful place for eleclronic
cigarettes seeks tu ancourage the potential benefil in quilting smoking whilo minimising ihe
risk of attracting new generations htto nicoline addiclion;
- engage with menlal health organisations and front-iine sevices to challenge any iingering
consldaration lhat smoking can be heneficial In coping strategles for people wilh monlal
haalih issues or that imoves towards smoke-ras mental health sorvices could be hanmful for
palients andfor staff, and
- seek to develop now apporlunities to hoar the volees and perspectives of smokers
themselves, lo that tahacco control policies and massages can be developed wilh the noeds
and responses ol lhe end-usars in mind.

4. there will be greater pubiic support for a tobacco-froe generation
Over the threo-year period ASH Scolland will work to ensure {hat imore people suppoil the
2034 larget arxd understand what il means and thal policy and praclice will shifl to refiect the

vision of a tohacco end-ganie. i paricular we wilk
- promote the Charer for a Tobacoo Fres Goneralion {o a wide range of organisalions

inlerasted in children’s welfare, sesking Charter signatories but also chariyes to policy and
praclice in line with the six Charter principles;

- monltor and engage with Infeinalionat discusslons en end-game thinking and policy ideas,
ensuring thai Scolland's progress is informed by ideas from other countries and in lum

influencing developnients elsewhesre, _
~ engage with and drive forward local afiance activily arotind Scolland, proviging advics,
informalion and support as local areas develap and implement thoir own local tohacco action

plans; and
_ nwnilor kebaceo Industey activity and map Scoliand's performance with regard to Arlicle £.3

of tha Framawork Convontion an Tobracso Condrol,

5. ASH Sceiland wilt effactively drive wider action on smoking and lieaith

 Over lhe tivee-year pariod ASH Scotland wilt work to achieva thal other orjanisations are
abls to make a greater conlribution to tobacco conirel work and that ASH Scotiand iself is

well-run, efficlont and effective. In particuiar we will:
- provide & top-guality Information Servica providing the best available evidence on tobacco

and heallin;

9
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- co-ordiniate the Scotlish Tobacso Control Aliance, fo enabie hatworking, consultation and
information exchange refaling 1o tobacco conbral in Scolkan;

- effeclively demenstrate good govenance, including supporting The maintenance of suitably
constituted Board and the development and delivery of claar, altcome-focused workplans;
afl

- identify and secuwre leng-lerm, suslainable and diverse funding fo underpii the ongolng
activities of the organisation and the achievoment of ifs long-tenn goals,

The Scoltish Goverment funding applied for here will fornt a substaniial parl of our wark in
delivering on these 5 slrategic outcomas, bul ial alf of it, silting alorigside and .
complementing olher work where funding has been secured or is still being sough through
other avenues. : ' o

5) New approaches and opportunities

‘While many of the over-arching themes In lobaccoe conlrot cantinus over time {youth

“prevention, cessation suppor, prolaction froim secand-hand sincke.,..) the adoplion of the
2034 end-game large! in Scolland has provided a new narralive for tobacco conlrolin
Scoltand, a fresh impsius and a clear challenge. Together with an increased focus on
engagoment will commemity groups and front-line sotvices this has led lo 8 number of now
itialives and revised priarilies in Ihis furding proposal.

In seeking to address the fack of inlervenlions engaging the 16-24 age group we have
identified college camptises as an ideat moans of changing lhe environment in which many
young peoble experience life transitions, including becoming regular sinokers. Fo reach
some of tho most deptived members of this age group we havs also developed a modsl
tohaceo policy for services supporling fooked after and accommodated children and young
people, and will jromote and support take-up of fhese slandards al hoth oeal and naflonal

teyeal, .

We have identifled opporlunitios presented by the Early Yedrs Framework fo build an the
REFRESH project to premole being tobacco-res as a core element of giving children the
esi slarl in life. .

We will drive new aclivity to enhance the context urid suppoert for cessalion altempts,
Hlaclronlc cigaretles are stll besel by many uncantainties, bul lhe considerable interast and
exparimantation they have doveloped amongsl sinokors makes an appropriate response lo
e-cigarelies ceitral to any cessation slralegy. We will ensure debales in Scolfand are
informed by the growing evidence base, and seek lo hring aboul the conditions which wil
deliver the hesl culcomes for publie health, We wil alse explore and tiial new, communlly-
ased appreachss lo supporling ceasation, through parinering with fronlline suppor )
organisalions, particiarly credit unions, food banks and charily shops.

Armad with a growing evidonce base that 40% of lobacco is uset by paople with montal
health issues, and thal smoking cessalion is beneficial to mental health, we will challerige -
mental health services lo dddress the enduring accepfanse of smoking amongst this
vulherable group. - -

in the coming year we will provide the background evidence hase, and hence inform and
guide discussion and debale as lwo places of legislalion are considerad by the Parliamenil.
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Wa will increase our divect supporl for, and strengthaning of, focal aifance activity and will
rearganise tha STCA o provide a more flextble, member-cenired approsch {o connecting
peoute working on lobacco and heallh.

tnclarpinning all of this outreach work will be a new engagement too! — the Gharter for a
Tobacco-Fraa Generalion, Developed and launched with funding from Gancer Research UK,
the Charter has already received excelian! feedback from across the polilical sphere and
from a range of organisations interasted in children's health and wellbeing. Wilh Scollich
Government support we will now uso lhe Charler lo engage and Inforny a broad swatho of
civie saciely, currently engaging with young people but ot with tobacco, to identify how
tobacco Inpacts the communities they work with and to change paolley and praclice In
fesponse,

6) Moniforing, evaluation and reporfing

The driver diagram below sats out how we beliove our aclivities defiver impact fowards ol
over-arching ain to reduce the harm and inequalily caused by tobacce. A detailed work-plan
far the first year of he granl is sso inchedad. This is drawn from our organisalional annual
work-plan and breaks down o 5 Slialegic Outcomes and 10 High Level Oufcoimes inlo a
serlas of 27 specific Qporationat Gutcomes. The verston reprodiced here only incitides work
as part of this funding bid and leaves oul activilies ftnded through oiher channeis,

We have identified a number of cutcoms indicators to go wilh each of the 27 Operalional
Outcomes, providing the specilic measures of inpact against which we will repori. We
propose to repart back on progress and measures against each of the Operalional
Quicomes and beliova Lhal this new, impact-driven, means of planning and avalualion wilt
provido a simple, clear and effective framewark by which to rama owr blannual repors to the

Scottish Govemnment.
We prapose to submit further detailed annual work-plans ahead of years 2 and 3 of the
funding.

7} Driver dlagrams for 2015-18
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