From:

Sent:

To: 3 :

Subject: : nd grant reports and 2017-18 workplan

Attachmants: ASH Smthnd Report 1o Scotlish Government-Cet 16 1o Mar - 17.docy;
correctedversionASH Scotland Info Service report to end  March 2017-linal. docx;
ASH Scothand workpkan 2017-18-final draft.docx

Follow Up Flag: Follow up

Flag Status: Flagged

Categories: FOL
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he Scottish Goyvernment
Tobacco Contrel Team
Healill Ineprovement IHvisiom
Aren 3 E S Anddrew's 1ouse

EDENBURGH
EEFE 3DHC

with apologies, the amended version of the information service report is now atlached.

Lest wishes

Bea

Piease find appended our B month averview report with a narrative introduction on our year’s activities; an
information service report which gees inlo more detail on the support activilies provided to the whole organisation
for the 6 month period; and our draft annual work-plan for this year which will be finally appreved at our Board
mesting on 1 june and covers alf our proposed activities for this financial year, colour coded by funders.




Il he hapsy to discuss any of this further with you, and look farward io o annual review and catcly up meeting in
due covirse

Kind regards

ASH Scotland
8 Frederick Streat
Edinburgh, &H2 2HB

Telephone: 01371 220 5487

Tel; (31 225 4725

Fax: 0131 226 4758

Web: hitp/fwww.ashseoitand.org.uk

ASH Scotland’s vision is of a healthier Scotland, free from the harm and inequality caused by tobacco.

Action an Smoking & Heallh (Scotfand) (ASH Scolland) is a regislered Scotlish charily {SC 010412) and a company
imited by guarantee {Scoitish company no 141711},

E-htail Disclaimer

The infanmaticn in this emat is confidantial and may be tegaliy privilaged. 1 is intended sotaly for the addresses, Accass io this email by anyone
alse is unauthorised. 1 you are nut e infended recipient, any disclosure, copying, diskibution or any actien faken or artifted to be {akan in retisnce
on it, i prohibied ard may be unkawiul. Unauthorised iacipients ate requested ko praseeve this corfidentiatity and to advise the sender immeadiately
of any eqrcr i transmizsion.

This emai! lias been scamed by the Symaniec Email Sceurily.cloud service.
or more inforination please visit hitp: s symantcecioud.com
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From:

Sent:

To:

Subject: W 3G reporting

Attachments; Scottish Government 2016-17-TEMPLATE- final reporting  format.docx
Follow Up Fag: Fallow ki

Flag Status: Completed

Categories: FOI

For inclusion in FOI

The Scotfish Government
Fobacen Control Team
Health Fmprovement Division
Area 3 E St Andrew's Hinuse
EBINBURGH

THI 3DbG

in previous years we have set up an annual meeting with the tobacco policy team loften in June} to finalise work-
plans and reporting and to take a view of progress over the yesr past and a wider view of the year ahead. This builds
on the general reguiar diatogue through our catch up imeetings. Please find appended the format for this year's 56
funded work [omitting the Robertson Trust which is reported separately), with the proposed outcome indicators

fitled In.

This is an extract from our main annual organisational work-plan which includes further work streams that are
funded by CRUK, 8HF, the Robertson Trust, Lothians Health Foundation elr,

Perhaps we can discuss this further when you have had the chance to review [Ley

Kirgl regards




ASH Scolland
i Frederick Streel
Edinburgh, EH2 3HB

Tetephone; 6131 220 9487
Tel 0131 225 4720
Faw 0131 225 4750

Web: hilp: fwww. ashscolland.org uk

ASH Scotland’s vislon is of a healthier Scotiand, free from the harm and Inequality caused by tobacco.

Stop neglecting the physical health
of people with mental health issues

G Ll of tanaccn B ased Dy peaple v mentat healih issues,

Fire newt potioial pentst health stratopy siust cominii to broaltog
sie il Geideen snoking and monial healily,

i
i

5

Aclion oh Smoking & Heatth {Scotiand} {ASH Scotland) is a registered Scottish chatity {SC 010412} and a company
miied by guarantes {Scollish company no 141711}

E-Mall Disclainer

The information in this email is confidentiat and may be legally privileged. it is intendad sotely for the addressee. Access to this
email by anyone elss is unauthorised, if you are not the intended recipient, any disclosure, copying, distribution or any action Laken
ar craillad fo be takei in raliance on i, is prohibited and may be untawful. Unauthorised recipients ate requested to presarve his
confidentiatity and lo advise the sender inmediately of any error in transmission.

‘T his enuil has been scanncd by the Symantee Bmail Sceurity.clond service.
For more nlormation pleasc visit hittp://www symanleccloud.com

ARk L As ANl A R I A ATl AR Al d AL LR DR AR AL LA

This email has beain received from an axternal pary and

has hoan swept for he prosence of comgputer viruses.
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Proposal for grant to support IMPACT implementation

saotland

Lakinn Actios on waukieg o Hoelka

4. Context:

The links belween smoking and meantal health are strong and enduring. Smoking rates are
much higher amongst peopte with mental health issues, who now account for at least a tivird
of all tobaceo used. While people in this group are as likely to want to siop smoking as the
general population, they are less likely to manage to do so.

Long censidered to be beneficial lo mental heaith, and used by many seeking a coping
mechanism for stress, anxiety and boredom, we now have consistent evidance that smoking
is detrimental to memtal health as well as physical health and that stopping smoking is
assaoiated with improvements in depression, anxiely, stress and psychological quality of life.

The Scottish Government tobacco contro! strategy introduced a vision of a "tobacco-free
Scoland” by 2034, where fewer than 5% of adulis smoke. The continuing use of tobacco by
people with mentat health issues presents a significant threat to this goal, and fis difficuit to
see Scotland achieving the larget without breaking the link between smoking and mental
haatth.

A new ten-year mental health strategy for Scotland will shortly be reieased, which will make
it claar that improving the physical welibeing of people living with menlal heallh issues
should be a national pricrity. Smoking is the largest contributor to physical Hi-heaith amongst
this group.

Seotland's National Outcommes includs “We live longer healthier fives” and "We have tackled
the significant inequalities in Scollish society.” Currently people with mental health issues
can expect to die 10-20 years earfier than the general population, with higher smoking rates
a key driver of this health Inegualily.

The National Indicatars include “Improve mental well-being” and “Reduce the percenlage of
adulis wha smoke”. With a clear evidence base (hat smoking harms mental health, and that
a large and increasing proportion of tobacco is used by people within this group, reducing
smoking rates amongst people with mental health issues can make a substantial contribrution
to delivering these autcomes.

2. IMPACT project:

The IMPACT (Improving Menta! and Physical health, Achieving Cessation Targets) project
was initially funded by a lwo-year grant from the Edinburgh and Lolhians Health Foundalion,
topped up by addilional staffing capacily from within the existing ASH Scelland inequalities
funding from Scotiish Government. This first phase of 1he project will be completed by May
2017.



Phase 1 of the IMPACT project produced a detailed evidence review on simoking and mental
health, mapped community-based mental health services across the Lothtans and engaged
in a wide-ranging consultation wilh service staff and managers, and the people they support.
The learning from this consultation inforined development of guidance documants to support
these services in engaging with their clients on tobacco use,

The guidance focuses on a message of “Let's talk about smoking” and, rather than promote
a directive stop smoking massage, uses the AID acronyin te suggesl structuring
conversations around Ask, Inform, Discuss. The intentlon is to foster exploration of the
particular needs, wishes and aspiratians of the individuat and to seek alternative, less
harndul coping mechanisms which work for them.

The guidance pack was launched on 21* March 2017 and is supported by a website at
waw.impact. scot

Al the end of the fitst phase of the project it is felt that we have a significantly increased
understanding of the connections betwsen smoking and mental health, how this relationship
is perceived by both service staff and service users, the lack of a concerted response by
senvices and how a voluntary, non-judgemental, individual-centre approached is most fikely
to be taken on board by sewvices and deliver effective change for their clienl group.

3. IMPACT phase 2 - proposal for 2 one-year follow-up grant:

The aim of the second phase of the IMPACT project is to fake the newly produced guidance
and to establish it as a tried, tested and accepted part of communily-based mental health
inlerventions across the Lothians. We intend that this progress, integrafion and further
learning will leave us well placed to then rolf out the IMPACT guidance across Scolland.

The IMPACT guidance was produced in consuitation with the mental health community, and
has been well raceived. To ensure that the guidance brings abotit significant change to
policy and praclice we will now focus on promoting the guidance o services, talking to
services about their hopes, concerns, opporunities and barriers to using the guidance, and
supporting them in integrating the gquidance into their day-to-day practice.

During the first phase of the project we received consistently positive engagement from
services, and service users, when we were able to sit down with them to discuss the issue,
However we also continually found that people were busy with their existing concerns, had
little time to consider anything new and were under significant tine pressures that made it
difficuit to atlend external evenis of to consider issues perceived as hon-assential.

The new mental heaith strategy will help with that latter concern, but in addition we propose
a model of working based on slaff capacity to go out to our target audience, to meet with
them at iheir own premises ta explain the guidance, talk through any questions they may
have and encourage, {o provide training for staff and to support them in changing their own
policy and practice. Our learning from the work so far is that there is simply no substitute for
having friendly, knowledgeable face-to-face contact.



We wili recruit a new full-time Officer post, ideally sarmeone with knowledge and experience
of the largel seclor. Using the leaming, and contacts, from the first stage of the IMPACT
project this Officer will take on an owtreachfengagement role, their job being to be out and
abaut in the sector, getting to know the setvices and meeling thefr suppornt needs.

This post will be managed and supported by a part-fine Development Lead in ASH
Scotland’s offices. We will arrange a year-long transfer of capacity {essentially a sabbalical)
of an individual from our existing inequalities team to 1ake fonvard this work, so that we
wiise and build upon the learning and experience from our work to date. This individual will
oversee the training elements of the suppart and also ensure communication and co-
ordination with the engoing elements of ASH Scotland's work on inequalities, poverly and
mental heallh and enstre coordination with other national agencies.

To evaluate the prograss and kmpact of the project we will:

- Monitor take-up of the IMPACT guidance pack, ensuring cur printed supply makes s
way onto the desks of practitioners across the region

- Collate feedback from managers and staff, measuring their understanding and
acceptance of the issue, how much they have used the guidance and how helpful
they have found it to be

- Seek input from service users as to whelher they have welcomed tie support offered
on smoking, whether they have found it useful in addressing their needs and what
impact they fee! it has made to thelr own physical and meantal weli-being

- Seek fo capture learning about the types of support needed to embed use of the
T2S0OUTCe iN Community services

This lzarning will be collated in a report to be compiied at the end of the period.

4, Budget
Staff Costs * L0720
Recruitrent 675
Equipment 325
TravelfEventsfiaterials 2,810
Overhears ** 5,260
60,000
* craff Costs Salary Mi Penslon  InsurancefTraining  TOTAL
Cevelopment tead 4,286 845 1,000 30 16471
OHicer 27,161 2,622 1,903 590 32,274
Administation 1,704 131 118 31 1,985

56,730

** Gverheads
This includes Property, Seivices, Comuns, {1, Accounting & Legal



