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To:

Subject: W: Rolling Out Impact suppart pack and training
Foilow Up Flag: Follow up

Flag Status: Flagged

Cateqories: Fol

For FOI

The Scottish Government
Taobaeca Control Team
1lealéh Eaprovement Diviston
Arca 3 E 81 Ardrew's House
EDINRURGH

EHI 3DG

make a realistic assessment of the scale of the challenge i engaging community-based mental health services — bt
| understand the importance of also engaging heafth boards and feel we can kook at supporting that in paraltel fram
wilhin our existing ineqgualitfes stream.

Bast wishes

Dep
ASH Scolland
Tel 0134 220 5468

Fax; 0131 225 4759
WWab: htlp:/fwww.ashscoliand.org.uk




Action on Smoking & Heafth {Scotland) (ASH Scolland) is a registered Scoltish charily (SC 010412) and a company
Einited by guarantee {Scollish company no 14171 1)

I>-Mail Dizclabmer

The informalion in this emall is confidential and may be lagally privileged, it is intended sofely for lhe addressee. Access lo this
email by anyone eise is unauthordsed. Il you are not the intended reclpienl, any disclosure, copying, distribulion or any achion laken
o7 ormitted to be taken in reliance on it, is prohibited and may be untawhid, Unatithorised recipients are requested to presorve this
eonfidentiality and to advise Ihe sender inmediately of any eror in transnission.

Cc

Subject: RE: Roffing Out Impact support pack and training

Sorry for not getting back soaner. This is a tough one Lo reconcile within the context of this being a great, scalable
nationat product that has the potential to make a big impact {excuse the pun) with which ASH Scotland could get
health-board level traclion for sesing delivered in health service and community settings, bul you having a
commiiment to take direct and mare hands-on action in Lothian first. On balance, respect your decision hased on
what you have planned and the role you'd fike ASH Secotland to take forward, Thisis still very such worth funding
from an SG perspective and H you could draw up a briel outline of the plan in the next week [within a £50,000
envalope} we’ll be happy to arrange the funding letter and transfer.

My personal vision for a wider, higher-level approach would require a targeted effort at senior level to eain
purchase locally across the whole country, And given Minlsters’ forthcoming commitment in the mental health
strategy, to make mental health a priority for cessation services, the product you've developed s going to be
central Lo some of our immediate priorities. My idea had been parily to use a product ke this to drive through
same coatescenue belween NHS Scotland and consmunity-based working. Some boards are increasingly keen to {and
in my view, already should be) providing support across the community-based services autwith NHS Scotland an
iz, NHS Fife discussed how it wants to achicve Lhis as recently as yeslerday.

i realise now that what | was thinking about was quite different to what you have in mind and that Lthe sort of
national approach to NHS Heaith Scotland and boards is something that will require soine paraliel etfort. To that
ond, il yoit're ok with it, I'd like to ask NH5 Health Scotland to take something forward on encouraging hoards to
adopt the IMPACT guidance, and work with NHS Education for Scolland on hosting sonie training resources far
health boards and beyond. The product will still very much be yours,

Thanks again to ane and ali involved in developing this.




i Tobaceo Contiol Team | Health improvement Bivision | Population Health Directorale | Sceltish
savernment | 031 244 642

grentioned

Thank you far your positive respoense Lo the materials, and the interest in supporting rol-out. Asg
we discussed this with the leam yesterday, but | had commitments this morning to discuss snmke free homes
belore | conbd put thaughts down in writing.

We would be delighted to have extra capacity to promole the IMPACT resources, which we had alse identified as an
urgent need. Obviously we would treal this as a discrete project, direcling any additional resources towards
additional work, on Lop of anything in our current plans. We have been looking at dovoling some of the existing
inegualities rasowcing to raising awareness of smoking's inpact on inedications, given this was a key iisue
highlghted in our consultation and would hopelully help prepare the ground for engaging with services in other
parls of Scotland. We would continue Lo look at that work separately.

I our discussion we focused on the need to fully embetl the culture change scross Lothian, where the IMPACT
consultation discussions have laken us forward in terms of understanding and recognition, bul where wa have
barely soratched the surface in terms of changing culture and practice. We helieve that being ahle to show the
experience and impact in one ares would stand us in belter stead to rell-out nationally, ideally with supportive
arganisaticns and contacts, and case stadies and evidence of benefits.

We feed thal the need is absolutely about stafling capacity — we have excellent materials now, but for this work
there’s no substitute for going around and chapping on doors and speaking to people face-1o-lace. We have found
that even the keen and interested partners sirugele to get tive out to come to events, such as our iaunch event this
weeak. We're the anes making the demands of them, so we needl to go to them and provide all the help and supporl
wrt £an — conversations, advice, bricfing, Lraining, efc.

Aro nd EEGk woud cover costs for a half-time Bevelopment Lead and a full-time Dfficer - | would suggest thal

fwho has been the Lead overseeing the IMPACT work) could shift across to deliver this project, but that
we could look to recruit someone htto the Officer post, aflowing us to get suineone with a background in the target :
sector, who we could easily brief on the tobacco side of things. We would then also recruit to hackfillig

role in aur existing inegualities work strand.

We do sea health boards as having 2n important role Lo play in cascading the learning, so would look to involve NHS
Lothian in this capacity. The idontilied gap which fed to the setting up of IPACT was for support for commenity
based services, and we do fee! that they remain the key target group — but we would of course be happy to discuss
if you have other ideas or considerations!

For our part there are no practical issues araund receiving funds in this financial year which are earmarked for use
next year - charity accounting regulations are such that we noed Lo write all income receivod inlo this year's
accounts, blt we can explicitly carry over funds which are earmarked for next year, We are already doing this with a
granl we have received from the Scotlish Community Foundation, which is for wark in our next year’s plan.




S0, apologies again for the unplanned first draft ot this email, Pm aiound lor the rest of the alternoon and ol day

tomorrow if you would like to discuss,

Besl wishes

¥
ASH Seotland

Tel: 0137 220 9468
Fax: 0131 225 4759
Web: httpciiwww. ashscolfand.org. uk

Action on Smoking & Heatlh (Scotland) (ASH Scottand} is a registered Scoltish charity (SC 010412) and a company
Emited by guarantee (Scollish company na 141711),

E-Mail Disclaimer

The informalion in this emafl is confidential and may be legally priviteged. I is inlended sofely for the addressee. Access to lhis
arnail by anyons else is unauthorised. i you are nol the intended recipiert, any disclosure, copying, gisribwdion or any aclion laken
ar amilted to be taken in reliance on it, is profibiied and may be uriawdul, Unawtharised recipionts are reguested 1o presene his
confidentiality and ta advise the sender immediately of any eror in lransmission,

Dearl

Thark you for this, your willingness to suppaort the roll-out of the IMIPACT resource is very much appreciated and I'm
glad that ke us you are excited by the potential.

in a reeting untii Reehtime and wilk be back in touch with you to discuss this further. Fknow he has had
dlecussions with the IMPACT team and the initial thinking from the Leam is that they really need to do soine
forussed work on rofl-out and evaluation of the resource within Lothian over the coming year in order to learn

4




valuabie lessans about conymunicating, enceuraging implementation of, and evaluating the resource ahead of wider
dissemination throughout Scotland. At the moment thera is not specific funding allecated Lo do this, as the
£dinburgh and Lothians Foundation imoney coverad the lit review and engapement/development of the reseurce.

il he able to give you a better handle on our thinking when he is available, and also how current capacity 15
shaping ug in the light of the existing inegualities funding commitments for the coming year.

Best wishies

8about funding for the rai-out of the excellent impact suppoit pack and training
support fm vealth bhards who aiready shoudd provide tiaining to hospital and community initiatives covering mental
tealti. The material and your colleagues’ abilities and enthusiasm are too valuable 1o be hampered by a fack of
funding for roll-out beyond Lothian,

I have funding | would be keen to provide ta help this happen. Although | recognise that the work would mainly he
wui;}hlecl intn the 2{)15,1’1? year, giw-n the need to gel the hall roliing Fd be very keen to make additional funding

The way that boards would best benefit Fom and understand and commit to roli-out waulki mean you'd have to
start off by meeting/contacting boards with the material and affers of supporl on training. Smalier hoards will mosl
likely ask ASH Scotland to run trabring or faciitate things at locat communities and hospitat settings while larger
hoards will mare fikely want to tie in the training aspect with what they already Bave in pace.

So the funding would be for one year at Lhis stage and would be marde available on Lhe hasis that ASH Scotland
would he able to engage at board level to demonstrate the positive Enpact Lhat the support pack and on-going
engagement through www.impact.scot, and thal ASH Scotland waould be keen to deliver or help shape training at
hospital and comamunity fevel,

f thaught that funding of up tn £SO, Uﬂﬂ to £60,000 might do the job, but please [orgive ime i1 am wiidly out
Tl estimate.

_ { Tobacco Control Toam | Health improvement Division | Population Health Directorate | Scottish
overpment 131 244 5542

LR RN T T N AR e ] RE R R NN N LA L L

This e-mwail (and any [ites or other ablaschmanks transmlilled with it) is intended solely lor
Lhe atbeontion of Lhe addrosscels]. Unawthorizsed ase, diackosure, slorage, copyling or
dintribution of any part of ihis e-mail is nol perwitted. L you are not Ehe inlended
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From:

Sent:

T _

Subject: posat for second phase of IMPACT work
Attachments: ASH Guidance Pack Grant docx

Follow U Flag: Follow up

Flag Status: Flagged

Categories: I

For FOI

he Reotiish Government
‘Tobaceo Control Feam
Health Improvement Division
Area 3 E St Andren's Husise
FIHNBURGI

EH 3G

"RE: proposal for second phase of IMPACT work

Grant Offer letler attached, hard copies are in the post. Grateful if you could arrange signature
and refurn ASAP.

The Seatiish Government
Tebacen Contral Feam
Health limprovemeni Divisien
Aren 3 E St Andrew's House
FDINBURGIH

1IN 3D

Suht: dhase of IMPACT work

Dea




As discussed yesterday please find atlached an outline plan and budget for the proposed work to develop the
IMPACT work on smoking and mental health, Please let ine know if you have any questions or conunants or il lhera
is any area where you would like to see further detail.

With regard to the payment and fitting in with year-end accounts, it isnot a proliem for us to receive the funds this
woek and Lo note i our accounts that these are to be carried over for work in the new finandial year. if possibie &

SACS transfer on Friday, that reached us on Monday (3" April), would feature in cur accounts for next year and
would avoid the need to explain a carry-over - but while this would he convenient it is aol essential,

wWith Lhanks again for your support for this work.

Best wishes

Depuly Chief Execltive

ASH Scolland

Tel: 0131 220 0465
Fax: 0131 225 4709
Wiah: httifwaew. ashecotiand org .yl

Action on Sinoking & Heatth {Scotland) (ASH Scotland) is a registered Scoftish charily {5C 040412} and a company
fimited by guaraniee {Scollish company no 141711).

E-Maét Disclaimer

The information in this emall is confidontial and may be legaly priviteged, it is Intendad solely for the addresues. Access o his
amail by anyone else is unauthorised. If you are not he intended secipienl, any disclosure, copying, dislibution or any aclion faken
or omilted 1o be iaken i reliance on it, s profibited and inay be untawiul. Unauthorised recipients are requested to presene fihis
confidentiality ard to advise the sender immedialely of any error In lransimission.

ASH Scolland

‘iis emait has been scanncd by the Symantec Faail Scewrity.cloud service,
l‘ar move information please visit hitp/Awnanw. syprnicecloud.com
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PFopulaton Health Directorate
Health lmyprovernenl Bivision

A
- 1131-244 2157 The Scotlish

Goavernment
Rlaghazitas na h-Alla

o

ASH Scotiand

8 Frederick Street
CIMNBLHRGEH
Uil 2218

28 Marclh 2017

Dear

OFIFER OF GRANT —TMPACT (IMPROVING MENTAL AND PHYSICAL HEALTH,
ACHIEVING CESSATION TARGETS) IMPLEMENTATION

We are pleased 1o advise you that we are able to offer ASH (Scoltand)  (Tihe {irantee™) » prant of
£60.000 STERLING, payable in the financial year 2016/17 (o fund the second phase of the Impact
Project. “Fhe work wnder the geant is more particularly deseribed in Schedute t {“the Project™ and
subject to the following terms and conditions:

t, Delinitions ar:t Interpretation

i I these Conditions, the words and expressions set out in Sehedule 4 shalt have the
meanings ascribed o them in that Schedule.

1.2 In these Congditions unkess the contoxt ofberwise requires, words denoling the singubar shall
include the phural and vice versa and words denoting any gonder shaft inchude ail genders.

1.3 'The headings in thess Conditions are for convenienve only al shalf tot be end as forming
part of the Condilions or taken ito account in their iterprelation.

1.4 Except as otherwise provided in these Conditions, any relerence 1o a clause, paragraph, sub-
paragraph ot schedule shall be a relerence to a clause, paragraph, subparagraph or schedule of these
Conditions.

2. Purpaoses of the Grant

2.1 The Grant is made to coable the Grantee (o carry out the Project.

22 The Grant shall onty be used for the puiposes ol the Project and for no other purpose
whalsocver.

23 Nopart of the Grant shall be used to fund any activity or material which is party poditical in
intention, use, or preseniation or appears to be designed to affect suppott fora pohtical party.




24 The aim of the Grant is to cngage with 20 projeclsfscrvices across Scotland, these will
include both organisations with national rensils and those which are more Jocalbyfcommunily
hased.

2.5  The wilcstones againsl which progress in achieving objeetives shall be monitored
e

To cvaluate (he progress and impact of the project ASLE Scollind will:

- Monitor take-up of the IMPACT guidance pack, ensuring privded supply makes its way
onto ihe desks of praclilioners actoss (he region

- Colluie feedback from manapcrs and siafT, measuring their understanding and acceplance of
the issue, how much they have used the guidance and how helpful they have found it o be

~ Scck inpul from service users as to whether they have welcomed the support oftcred on
smoking, whether (hey have found it useful in addressing their necds and wha inpact they
feel it has made fo their own physical and mental weltl-being

- Seck Lo capture kearning about the lypes of support needed to embed use of the resouree in
connmtnily services

‘This kearning will be collated in a report to be compiled at (ke ond of the periad.
2.6 ‘Uhe eligible costs for which the Grant can be claimed are:
£60,000.00
2.7 The cligible costs exclude:
a reclaimable Vatue Added Tax
3. Payrocent of Grani

3.1 The Grant shalf be paid by the Scoltish Ministers to the Grantee in accordance with the
terms of Schedule 1 attached.

12 ‘The Grantee shatl within 6 weeks of receiving the instalment of the Grant submit to the
Scottish Ministors 4 statement of complisnce with the Conditions ol the Grant using the form of
words provided in Schedule 3. ‘The statement shatl be signed by the Grantee’s financiul dircetor or
equitvalent,

33 o the event that the amount of the Grant paid by the Scoltish Ministers (o the Grantee at
any poind in time is Jound Lo exceed the amount of the exponses reasonably and properdy incurved
by the Graniec in connection with the Praject, the Grantee shall repay lo the Scottish Minisiers the
amount of such cxcess within 14 days of receiving a witten demand for it rom or on behall of the
Seottish Mimsters. 1n the event that the Graniee [ails to pay sech amount within the 14 day period,
the Scottish Ministers shall be enfitled to interest on the sum of the rafc of 2 per cent per annwn
above the Bank of Fngland base lending vate prevailing at the time of the written demand from {he
date of the written demzmid untit payiment in falf of boib the sum and {he micrest,




1.4 The Scottish Ministers shatt not be hound te pay (o the Granteg, and the Grantee shall
have no claim against the Scoltish Ministers in respect of, any instalment of the (hrant which
has hol been elaimed by the Granlee by 31 March of the applicable linancial year as sct out in
Schedule 1, uniess etherwisc agreed in writing by the Scottish Ministers,

4. Inspection andé Information

4.1 The CGrantee shall keep the Scotiish Ministers fully informed of the progress of the Project
in the form of end project teport, Details shalt include actual expenditure to date compared with
profiled cxpenditure and any change to cstimated expendifre for the financial year and/or the
Project as a whole, the reasons for any such changes wnd propress in achicving objeclives /
outcomes.

42 Revisions fo kugets { milestones against which progress in achieving objectives / outcomes
are monttored shall be subject to the wiilten agrecment ol the Scoftish Ministers.

43 The Grantee shall, on completion of the Project, subimit a report to the Scollish Ministers
sumarising the outcomes and performance of the Projeet.  Such a report shatl include such
statistical and other information relaling to the impact of the Projec as shall be required by the
Scotlish Ministers.

44  The Grantcc shall also provide mny ofher information that the Scoltish Ministers may
reasonably Tequive to satisfy (hemsclves that the Project is consisiont with the Agicoment. The
Granlee shall provide the Scottish Minisicrs with prompt access (o any information they icasonaldy
requive to cnsue compliance with these Conditions.

4.5 The CGiantee shalf keep and maintain for & period of 2 years aller the expendilire occuis,
adequate and proper records md books of accownt recording alf reecipts and exponditure ol monics
paid to it by fhe Scottish Ministers by way of the Grant. The Grantee shull allord the Scoilisl
Minisicrs, their representatives, the Auditor General for Seotlimd, hisfher representatives and such
other peisons as the Scoftish Ministers may reasonably speeify from time to time, suel access (o
those veconds and books of account as may be required by them at any reasonable time in respouse
to a wrillen request tor such access from the porson seeking it The Grantee shall provide such
reasonable assistance and explanation as the person carrying out the inspection may from timg to
lime roquive.

4.6 lit the eveni of the Grantee hecoming awae of or suspecling any fereguber or fraudulent
activily that mmay have any impact on (e Project or on ihe use of the Granf, or any patt of i, the
Gramtee shal! immediately notify the Scollish Ministers ol such activily and provide such other
suformation as fhe Scottish Ministers may reasonably require in relation (o the impact on he Project
and the use of the Gramnt.

5. Confidentiality and Data Protection

5.1 The Grantee will respeet the confidentiality of any comnercially sensttive
information {thut they have access to as a result of the Froject.

52  Notwithstanding the above, the Grantee may disclose any information as reguired by law or
judicint order. All information submitied Lo the Scottish Minisicrs may necd 1o be disclosed andfor
published by (he Scotiish Ministers. Withowt prcjudice lo the foregoing gencrality, the Scottish



Ministers may disclose information in compliance with the Freedom ol nfonnation (Scotland) Act
2002, any other kw, or, as a consequence of judicial order, or order by any court or tribunal with
the authority lo order discloswie. lather, the Scotiish Ministers may also disclose all inforination
subrmitted to them to the Scoitish or United Kingdom Partiament or any other department, office or
agency of Her Mujesty’s Government in Scotland, in right of the Seottish Administation or ihe
United Kinedom, and their servants or agenls. When disclosing such information to cither the
Seottish Marlizment or the United Kingdom Parliament it is recognised and agreed by hoth paties
that the Scotish Ministers shall if they see fif disclose such information bul arc nnable to mpase
any resitiction upon (he information that il provides o Members of the Scolish Parliament, or
Menbers of the United Kingdom Parliament; such disclosure shatl not be rieated as o breach of this
agrecinent

5.3 ‘The Grantee shall ensnre that all regquirencnts of the Dauta Protection Act 1998 are fullilied
in relution o the Project.

54 'Fo comply with section 31(3) ol the Public Services Reform (Seotland) Act 2010, the
Scottish Ministers publish an annual stafement of all payments over £25,000. In addition, in fine
with openness and fransparency, the Scotlish Govermnent publishes a monthty report of ail
paymenls over £25,000. The Grantee should note that where o paymont is mude in cxeess ol
£25,000 there witl be disclosure (in the form of the mamc of the payee, the date of the payment, the
subject matter and the amount of grand} in the both the monthly report and the anmial Public
Services Reform (Scolland} Act 2010 statement.

6. Disposal of Assets

‘The Grantee shal! not, withoul prior writlen consent ol the Scettish Ministers, dispose ol any asset
funded, in pard o in whole, with Grant fands within 2 ycars of the assct being acguired or
developed.  During that peiiod the Scottish Ministers shall be cnfitled to the proceeds of the
dispusal  or the relevant proportion of the proceeds based on the percentage of grant funding psed
in connection with the scquisition or improvement of the asset against the whole proceeds. The
Scottish Minisicrs shall also be cntitled to the relevant proporlion ol any proceeds resulting from
any provision included as a condilion of sale.

7. Pablicity

‘[he Granles shall where reasonably practicable acknowledge i all publicity material relating to the
Project the contribution ol the Scottish Ministers to its costs, The Scottish Minislers may require o
approve the form of such acknowledgement prior fo its fiest publication.

8. Intctectual Property Rights

8.1 Alt Intcticctuat Properly Rights are hereby assigned {o and shall vest in the Crown or iis
HISIPNSES.

82 The Grantes shall cusure fhat nothing contained in any materials produced or submitied to
fhe Scottish Ministers by the Grantee or anyonc acting on its bohalf nor fhe reproduction of such
naterials, shalf constitule an infringement of any third party copyright or intellectual propeity vight
and shall indemnify the Scollish Ministers against all actions, proceedings, claims and demtinls
imade by reason ol any such infringemont.



1, Diefaalt and Recovery ete, of Grant

91 The Scottish Ministers may 1e-assess, vary, make a deduction from, withhold, or roquire
innnediate repayment of the Grant o any part of it in the event that:

91,1 The Graniee commits o Defauli;

9.1.2 The Scottish Ministers consider that any change or deparfure lrony the purposes for
which the Grant was awarded wsnranis an akieration in the amount of the Grand;

9.13  The Grantes 1ails (o cary oul ihe Praject;
9.1.4  In the Scollish Ministers’ opinion, the progress on the Project is nol safisfactory; or
9.0.5 T the Scottish Ministers” opinton, the future of the Project is i joopardy.

92 If, in the Scotlish Ministers’ opinien, the Granl or any part of if is stale aid and (hey
consider {hat they are reyuired to recover such sum in order to ensure comphunce with Lheir
oblipations under EU faw Scottish Ministers may require immediate repayment of il Grant
or any part of if logether with interost at such rate and on such basis as may be detevmined
[roms Lime to fime by the Conzmission of the Furopean Union,

U3 The Scofish Minisiers may withhold the payment of the Grant if at any time within the
duration ol the Agreemeni:

931  The Grantes passes a resolulion that it be wound up, or a courl makes an orgher that
thic Gramtes be wound up, in cither case olherwise than for the purposes ol reconsiraction or
amalpamation, or circumstances arise which would enable a court to nuke such mt order or
the Grantee is unabic to pay ifs debts within the meaning of seetion 123 of the Insolvency
Act 1986;

932 Whoe the Grantee is an jndividual, if & petition is presented for the Grantee’s
bankeuptcy or the sequesiration of his estate or a criminal bankiupley arder is made againsl
fhe Grantee: o the Grantee makes any composition or anangement with or for the benefit
ol creditors, or makes any conveyance or assighation for the benefit of ereditors, or if m
achwiinistrator or lrosice is appointed to mansge his affals; or

033 A rcociver, nanager, administiator or udministrative reveiver is appointed to the
Grantee, or over all or any part of the Cirantee’s propetty , or cheumstances anse which
would enlille a court or u eredifor to appoint such a receiver, muvager, administrator of
adnyinistrative receiver.

04 In the event that the Grantee becomes bound to pay any sum (o the Scollish Ministers in
fermis of clause 9.1, the Grantee shall pay the Scoltish Ministers the appropriate st within 14 days
of a wrilten demand for it being given by or on behalf of the Scottish Ministers to the Grantce. in
the event that the Grantee fails fo pay fhe suns within the td day period, the Scoltish Ministers shafl
be crtitied to interest on the sun at (he rate of 2 per cent per anpum above the Bank of England
base lending ratc provailing al the time of {he written demand, from (he date of the wittien domand
il payment in full of both the sum and inferest.



9.5  Nolwithstanding the provisions of this etause 5, in the event that the Gramtee is in breach of
any of the Condilions, the Scoilish Ministers wuy, provided ihat the breach is capable ol a remedy,
postpone the exercise of their rights lo recover any sum from the Grantee in {erms of clawse @ for
such period as they see (i, and ray ghve wiitten nofice {o the Grantee requiring i to remedy the
breach within such period as may be specified in the notice. In the event of the Grantee failinge (o
yemedy the breach within the period specified, the Grantee shall be boum fo pay the sum Lo the
Seoflish Ministers in secordance with the forcgoing provisions,

96  Any failure, omission or defay by the Scottish Ministers in exercising any right or remedy
to which lhey are entitied by virlue of clauses 9.1 1o 9.3 shall not bo constried as a waiver ol such
right or remedy.

10, Assignation

‘The Gianiee shall not be cntitled fo assign, sub-contract or ofherwise tramsfor its tighls or
oblipations undlor the Agreement without the prior writien consent of the Scoltish M misters.

1§, Terminslion

The Agreement may be (erminafed by (he Scottish Mimsters giving not fess than 3 months’ notice
i1t writisg [rom the date ol ihe notice belng sent.

12, Corrupt Gifis anct Payments of Connnission

‘the Granice shafl ensure that its employces shall not breach the terms of the Bribery Act 2010 in
relation (o this or any vther grant, The Grantee shall enswe that adequate conlroly arc in place to
prevent bribery.

£3, Condinuation of Conclitions

11.1 These Condilions, cxeept for Comdition 6, shatt continue to apply for # period of 5 years after
the end of the financial year in which fe {inal instaliment of the Grant was paidl.

13.2 Condition & shall continuc to apply until the cad of the period refencd to in thal Condifion.
14. Compliance with the Law

The Gramee shall ensure that in relation to the Project, they and anyonc acting on their behud ' shall
comply with the relevant law, for the Gme being i foree in Seotkund,

I§" you wish to aceept the offer of this Grant on the whole lens and conditions as sed oul in the letler
and wmexed Schedulos, you shoutd sign and date both copies ol the Grant Acecptance helow and
retim one copy of the offor of Grant and Schedules to me al Public Tleatih Division, 3L, St
Andrew’s Honse, Regent Road, Edinburgh, U111 3DG. You shoutd retam the second copy of the
offer of Grand and Schedules for your own records.

Yours sincercly




GERANT ACCEPFTANCYE
On beball ol 1 accept the foregoing offor of Grant by the Scottish Mimstes dated | Jon
Ihe whole ferms and conditions as sct oul in the fettor and annexed Schedules, | eonfivm that 1 hold

the relevant sipning suthority.

Signed:

[Director/Compeany Secretary/uthorised Siguatory]
Print Nante:

Position in Organisation of Person Signing:

Diate:

Place of Signing:

Sipned:
fiFiessf

Witness Name:

Address:

Date:

Place of Sigming:



SCHEDULL [
IMPACT PROJECT

. The IMPACT {improving Mental and Physical health, Achieving Cessalion Targels)
project was initiatly funded by a two-year grant from {he Edinburgh and Lothians Lealth
Foundation, tapped up by additional stafting capacity {rom within the existing ASH Scotland
incqualities funding liom Scotiish Government. This first phase of the jrojeet wilk be
completed by May 2017,

2. Phase | of flie IMPACT project produced z detailed evidence review on smoking and
mental heatth, mapped community-based mental health services across lhe {.othians and
engaged in a wide-ranging consultation with service slaff and managers, and the people {hey
support. ‘The learning from this consultation informed development of puidance documents Lo
suppori these services in engaging with their chonits on tobacco use,

3. The puidance focuses on a nessage of “Let’s talk about smoking” and, rather than promote
a divective stop smoking message, uses the AlD acronyn to suggesd structuring conversations
around! Ask, [nform, Discuss, The infention is (o foster exploration of the particutar needs,
wishes and aspirations of the individual and to scck alterative, less harmful coping
moechanisms which work lor them.

4. The gnidance pack was lnanched on 21st March 2017 and is supported by a website at
W inpact.s5col

5. At the end of the lirst phase of (he project (here was & significantly increased
understanding of the conneetions belween smoking and mental health, how this relationship
ix porecived by both service staff and service users, the lack of s concerled response by
services and how a voluntary, non-judgeimcntal, individual-cenlve approached is most likely
to be taken on board by services and deliver effective change for their client group.

Follow-up graut:

6. The aim of the second phase of (ke IMPACT projeet is to take the newly produced
guidance and 1o establish it as a fried, tested and aceopied pard ol community-based mental
heulily intorventions across the Lothians, We intend that this progress, integration and further
learning will leave us well placed to then roll out the IMPACT puidance across Scotland.

7. The IMPACT guidance was produced in consultation with the mertlal health cominunity,
and has been well received. ‘o ensure that the guidance brings sbout significant change fo
poticy and practice the focus is on promoting the wuidance fo services, talking to services
about thoir hopes, concerns, opporfunities and barriers 1o using ihe puidance, and suppotling
them in intcprating (he guidance into their day-to-day practice.

8. During ihe lirst phase of the project it received consisiently positive engagemenl from
services, and service users, However it also conlinvally found that people were busy with
thehr existing concerns, Jiud fittle time fo consider anything new atd weie uider signilicant
time pressures that made it difTicudt to altetd cxternal events or o consider issues perceived
a3 non-essential.



0. The new mental health strategy will help with that latier concern, but in addition ASI]
Scotland propose a mode! of working based on statf capacity to go oul Lo our targel audicnee,
to meet wilh (hem at their own premises to explain the guidance, talk through any qQuUEsims
they may have and encourage, o provide training for staff and (o suppart them tn changing
their own policy and practice. The learning from the work so far is that there is stmply 1o
substilute for having friendly, knowledgeable Face-to-lace contact.

10. ASH Scothand wilt recrait a new fuli-time Oficer post, ideatly somcone wilh knowledge
and experience of the largel scetor. Using (he learning, and contacls, lrom the first stage af
the IMPACT project this Officer will take on an outrcach/engagement role, their job being 1o
be ol and about in the scetor, gelling to know the services and mecting their support needs.
This post will be managed and supporied by a pari-time Development l.cad in ASH
Seotiand’s offices. ASTT Scottand will amange a year-long lransfor of capacity (essenlially a
sabbatical) of an individual from eur existing incqualities team to take forward this work, so
that they utifise and build upon the learning and experionce ont our work {o dale. This
individual will oversee the teaining elemoents of the support and also cisure communication
and co-ordination with the onpoing elements of ASIT Scotland’s work on inequalilies,
poverty and mental health and cnsure coordination with other national agencics.

i1. To cvaluate the progress and impact of the projeet ASIT Scotiand wilk:

- Monitot take-up of the IMPACT guidance pack, ensuring printed supply makes its way
outo the desks of practilionors across the region

- CoHate feedback from manaecrs and stalf, measuring (heir understanding and aceeptance of
the issue, how much they have used the guidance and how helpful they have found il to be

- Seck inpul from service uscrs as to whelher they have welcomed the support offered on
smioking, wheiher they have found it useful in addressing their noeds annd what impact they
izel it has made to their own physicat and menlal well-being

- Scck to caplure learning about the types ol support needed to embed usc of the resource in
connnity services

This tearning will be collated in a report to be compiled at the end of the period.

Bucget
Staft Costs ® 50,730
Recruitmoat 075
Equapamcnt 523
‘Travel/FEvents/Maierials 2,810
Overheads *7% 5,260

alLa00
# Biuff Salary NI Pension Tnsuranee/  TOGTAL
Costs Training
Developane 14,286 845 1,000 344} 16,471
nt Lead
Officer 27,161 2,622 1,901 590 32,274
Admin 1,704 P31 116 3 1,985

50,730
#* Owerheads
‘this includes Property, Scrvices, Commas, I'T, Accounting & Legal



PART 2: PAYMENT OF GRANT

i. The total Grimt of £60.000 shatl be payablc by (he Scattish Ministers to the Granles in
one instalment on receipt of a completed claim for Grant in the fonm sel out in Schedute 2.

2. The total Grant shall be payable ever the financial year 2016 - V7 aiud Jress been allocaled a5
follows:

_ _ Amount Payment Dale
Payment £60,000 30 March 2017
3. ‘e Scottish Ministers shall not be bownd to pay any instalment of the Grant which

has nol been claimed by the Grantee by 31 March of the applicable financial yeur, uinfcss
otherwise apreed in writing by (e Scottish Ministers.



SCHEDULE 2
GRANT CLAIM FORM
Ovrganisation: [Name wid addressf
Bunk details: [AName i adedress, sort code, aceowt imbes |
Praject: [N / Descriptionf
Tataf agrecd grant for xx-xx: fAmownf
Latest fimeeast of expenditure of grant for xx-xx: {Amount/

Crant chatmetd to date: fAmanif]

Claim for grant for the pericd from to

‘We hereby claim |total] granf of £ i respect of the above period in aceordance
with the terms and conditions of the affer of Grant dated 28 March 17 and the
Scheduics attached thereto.

Completed by:

Posifion:

Countret Details:

Bate:

T{ens of Expenditure

Please fist in the talile below all diserete items of expenditure relevant fo the above

pertad und fhe type of docwmentary cvidence that will be mautke availzble an regquest (o
substantiate each amount,

B A | B C D
Ttem Amount {£) Paid Other {please
Invoice specily, c.g.
| ¥Y/N] certificate of

payment i kind)

TOTAL*




SCHEDULE 3

STATEMENT OF COMPLIANCE WITH CONDITIONS OF GRANT
T'raining Resnurce To Support National Campaign on Sceon-Hand Smoke
This is to confitm that (he grant claimed by ASH Scotland in relation lo the above Prajeel
during the financial year ended 31 March 2017 was properly duc and was used for ils
intended purpese(s) in accordance wilh the terms and conditions of the Grant. This slalcment
is supporied by the records of ASH Scoitand.
Sipned:
MName in block capitals:
Paosition:

Date:



SCIEDPULE 4

DEFINIFIONS

“Agreerment” means the apreement comsfitoled by the Seottish Ministers” invitation o apply for a
orant, fhe Cirantee’s Application, these Conditions and the Grantee’s acecptance ol these
Conditions;

“Conditions” means (hese grant comditions;
“Defaukt” means:

() Any breach of Ihe oblipations ol cither parly under this Agrecment (including, but net
limited 10, any breach of any underfaking or wamanty given under or i fenns of this
Agpreement);

(h) Any failure o perform or the negligent performance of any ohhigation under this Agrecment;
(¢} Any breach of any legislation; or

(d) Any negligence or negligent or fraudulend iniss-statement or misappropriation of Grant, or any
olhwr default,

I alt eascs by either purty, ils ciployees, agents or represcntatives;
“Rinancinl Year” means a period from | April in one year wntil 31 March i the next;

sGrant” means the prant offered by the Scollish Ministers {o (he Grantee as specitied in the Award
i cticr, as varied frons time 1o tine in accordance with these Conditions;

“Cirantee” means the person, organisation or body to which the Grant will be payable as speciiied
in these Conditions, Where two or more persons, organisations or budies arc the Grante, reforences
to lhe “Cirantee” sie to those persons, organisations or bodics collectively and their oblipations
under Ihe Agreement are undortaken jointly and scverally;

“Intellectnnl Property Rights” mcans all yights of ewnership, inchiding all copyrights and other
intetlectual propeity riphts in books, leaflets and other printed and published nuierials n whalever
form produced s patt of the Project by or on bebalf of the Granies inchading all reports and any
such published materials stored in or nude available by mcans of an information tecimalogy system
and the computer soflware relating thereto and all patents, irademarks, registored desipns and othey
rights inn the nature of inlellectaal property;

“Project” means the purpose lor which the Grant has been swarded as described in the Oiter of
Chant;

“Prayment” means each of the payments specified in Schedule 1 hereto.



From:

Sent:

To: :

Subjeck: EW: proposal for second phase of IMPACT work
Attachrents: ASH Scotfand IMPACT.pf

Follow Up Flag: Follow up

Flag Status: Completed

Categories: FOI

For Inclusion in FOI response

The Scoitish Govermment
Tohaven Controf Team
Health Tmproventent Division
Area 3 T 5t Andrew's Liousc
ERNBURGH

EHE 3DG

reguire any further information

Regards

anier Finance & Business Officer
Tel: 0131 2202460

Working doys: Mondoy to Thursday




Grant Offer letter attached, hard copies are in the post. Grateful if you could arrange
signature and retuin ASAP.

The Seotiish Government
Tobacco Control Team
Henlih lmprovement Division
Arcn 3 St Andrew's House

EDINBURGI!
L 3IDG

Subject: proposal for second phase of IMPACT waork

Dea

As discussed yesterday please find attached an authine plan and budget for the proposed work o
develop the IMPACT work on smoking and mental health. Please et me know if you have any
guestions ar camments or if there is any area where you would Jike to see further detall.

With regard to the payment and fitting in with year-end accounts, it is not a problem forus to
receive the funds this week and to note in our accounts that these are to be carried over for work in
the naw financial year. If possible & BACS transfer on Friday, that reached us on Monday (3" April},
wauld feature in our accounts for next year and would avold the need to explain a carry-over - but
while this would be convenient it Is not essential,

Wth thanks again for your support for this work,

Best wishes

Depuly Chief Executive
ASH Scotiand

Tal: 031 220 94658
Fax: 4131 225 4758
Web: htto/fwww.ashscolland.org.uk




Popuiation Health Directorate
Health Improvernent Division

T:p1; el by 157

& Fredesick Slreet
EDINBURGH
EH 2 2HDB

28 March 2017

Dhear

OFFER OF GRANT ~1IMPACY (IMPROVING MENTAL AND PHYSICAL HEALTH,
ACHIEYING CESSATION TARGETS) IMPLEMENTATION

We ure plensed 10 advise you thal we ave able to offer ASH (Scotlangd) (“the Granlee™) n grant of
£60,000 STCERLING, payable in the Rnancia} year 2086/17 (o find the sccond phase of the Impact
Praject. The work under the grant is more particularly described in Schedule § {“the Project”) and
subject to the Bllowing terms and conditions:

1. Definitions and Interprefation

. In these Conditions, the words and expressions set out in Schedule 4 shall have the
meanings ascribed to them in that Bchedule.

12 inthese Conditions wnless the context otherwise reguires, words denoling (he singular shall
inelude the plural and vice verss and words denoting any gender shiali inciude all genders,

13 The headings in these Conditions ave for convenience only and shall not be read as forming
part of the Conditions or taken into account in their inferpretation,

1.4 Excepl as otherwise provided in these Conditions, any reference te a clause, paragraph, sub-
paragraph or schedule shall be a reference to a clause, paragraph, subparagraph or schedule of these
Conditions.

2. Purposes of the Grant
2.1 The Grant is made to caable the Grantee to camry aut the Project,

22  The Grant shall only be used for the puposes of the Projec! and for no other pumose
whatsoever,

23 Nopan of the Grant shall be used to fund any activity ot matetial which is parfy political in
intenfiun, usg, or presentation of appears to be designed fo atfect support fora political party.




2.4 The pim ol the Granl is to engage wilh 20 projects/services ncross Scotland; these will
include both orgenisalions with natjonal remils and those which sre more Jocally/community
based,

2,5  The milcslones ngainst which progress in achieving objeelives shali be menitored
arc:

To evaluate the progress and impact of the project ASH Scolland will:

- Menilor suke-up of the IMPACT guidance pack, ensuring prinled supply makes its way
onto lhe desks of practitioners across the region

- Collste feedback (rom managers and staff, measuring their undersianding and rcceplance of
the issuc, how much they have used (he guidance and how helpful they have found if fo be

- Seek input from service users ns io whether they have welcomed the support offered on
smaking, whether they have found it uselul in addressing their necds and whal impaet they
teel it hias made to their own physical and mental well-being

- Seek to eaplure learning aboul the types of support needed to embed vse of the resource in
commiRity services

This learning will be collated in a repert 10 be compiled at the end of the period,
2.6  Thecligible costs for which the Grant can be claimed are:
£60,000.00
2.7 The clipthic costs exclude:
¢ reclaimable Valuc Added Tax
3, Paymient of Grant

3.1  The Grant shall he paid by the Scottish Ministers fo the Granlee in accordance with the
lerms of Schedule 1 ellacked.

32  The Granlee shall within 6 weeks of recelving the instalment of the Grant submit to the
Seottish Ministers a stetement of compliance with fhe Conditions of the Granl using the form of
words provided in Schedole 3. The statetment shafl be signed by the Grantee's financisl directur or
couivalent,

33 Inthe event that the ameunt of the Grant paid by the Scottish Mimnisters to the Grantee at
any point in time is found 1o cxceed the amount of the expenses reasonably and properly incired
by the Grantee in conncetion witls the Project, the Grantee shall repay to the Scottish Minislers the
amount of such excess within 14 days of receiving a writien demand for it from: or on behalf of the
Scottish Ministers. In the event that the Grantee fails 1o pay such amnunt within the #4 day period,
lhe Scoltish Ministers shall be entitle to interes! o the sum at the rate ol 2 per cent per annum
above the Bank of England basc lending rate prevailing at the titne of the wiilten demand from the
dale of the wrilten demund until payrent iz firll of both the sum and the inferest,



3.4  The Scoltish Ministers shatl not be bound to pay 1o the Granlee, and the Grantee shall
Lave no claim against the Scoflish Ministers in rcspect of, soy instalment of the Grant which
bias not been claimed by the Grantee by 31 March of the applicable financial year as set out in
Schedule 1, unless otherwise agreed in writing by the Scoltish Ministers.

4, Inspection and Information

4.1  The Gronice shall keep the Scoltish Ministers [illy informed af the progress of the Project
in the farm of end project report. Delails shall include actual expendifure to date compared wailh
profiled expendilure and sny change to eslimated expenditure for the financiat year and/or the
Projecl 85 a whole, the reasons for any such changes and propress in achieving objectives /
otitcomes.

42  Revisions to targels / milestones against which progress in achieving objectives / ouicomes
are monilored shall be subject to the writen agreement of the Scottish Ministers.

43 The Gmantee shall, on completion of the Project, submit a report {v the Scottish Minisiers
summarising the outcomes and performance of fhe Project. Such a report shall include such
statistical and other information relaling lo the impacl of the Project as shall e required by the
Scoltish Ministers,

44  The Granlce shall also provide any other infurraalion that the Scollish Ministers may
reasonnhly reguire to salisfy themselves that the Project is consistent wills the Apreemend. The
Grantce shall provide the Scotlish Ministers with prompt access to any information they reasonably
reqitire fo ensure compliance with these Conditions,

4,5  The Grantee shall keep and maintain for a period of 2 years after the expenditure oveurs,
adequate und proper records and books of account recording all receipts and expenditure of monies
paid te it by the Seottish Ministers by way of the Grant, The Grantes shalf afford the Scottish
Minislers, their representatives, the Auditor Genesal for Scofland, higher representatives and such
ather persons as the Scoltish Minislers may reasonably specily fram time fo time, such access to
those records and baoks of account ss may be required by them at any reasonable tme in response
1o a written request for such access frors the person sceking i, The Granlee shall provide such
reasonable assislance and explanation as the person carrying out the inspectton may fom time fo
fime resuire,

4,6  In the everd of the Granlee becoming aware of or suspecting any irregular or fraudulent
activity that may have any impsct on the Project or on the vse of the Grant, or any part of it, the
Grantee shall immedintely notify the Scottish Ministers of such aclivity and provide such ofher
information as the Seottish Ministers may reasonably require in relation to the impact on the Project
and the vse of the Grant.

5. Confidendiality and Data Protection

51  The Grantee will respect the confidentialily of any commercially sensitive
information that they have access to as a result of the Project,

5.2  MNotwithslanding (he above, the Grantes may disclose any information as required by law or
judicial order. All informaations submitled to the Scattish Ministers may need to be disclosed and/or
published by the Scotfish Ministcrs, Without prejudice to the foregoing pencrality, the Scotlish



Ministers may disclose information in complisnce with the Freedom of Information (Scolland) Act
2002, any oflier law, or, s e consequence of judicial order, or order by any cowrt or ribunal with
the suthonity Lo order disclosure. Farther, ¢he Scollish Ministers may also disclose ot information
submiited 10 them to the Scottish or Uniled Kingdom Pardinment or any other depariment, office or
npency of Her Majesty's Government iin Scollar, in »ight of the Scottish Administration or the
United Kingdom, and their servants or agents. When disclosing such information te either the
Scotiisk Partiament or the United Kingdom Parliament il is recognised and agreed by both parlies
thsat the Seottish Ministers shall if they see fit disclose such informalion but are unable 1o hnpose
any resiriction upon the infonnation (hat it provides to Members of the Scoltish Parliament, or
Members of the Uniled Kingdom Pasliament; sitch disclosure shall nol be treated as 8 breach of this
ngreement

5.3  The Qrantee shall ensure that all requirements of the Data Proteclion Act 1958 are fulfilled
in relation to the Project,

54  To comply with scclion 31¢3) of the Public Services Reform (Scotland) Act 2010, the
Scollish Ministers publish an annual statement of all payments over £25,008. In addition, i line
wilh openness and transparency, the Scoltish Governmen! publishes a monthly report of all
payncnts over £25,000, The Grantce should note that where a payment is made in excess of
£25,000 there will be disclostire {in the form of the name of the payee, the date of the payment, the
subject maller end the amount of grant) in fhie bath the monthly report &nd the annual Pablic
Services Refonn (Scolland} Act 2010 slatement.

&. Disposal of Asscls

The Grantee shall nol, without prior witten consent of the Scottish Ministers, dispose of any asset
lunded, in part or in whole, with Granl Junds willin 2 years of ihe asset being acquired or
developed, During thal period the Scottish Ministers shall be entitled to the proceeds of the
disposal — or he relevant proportion of the proceeds based on the percentage of grant funding used
in conneclion with the mequisilion or improvement of the asset against the whole proceeds. The
Scottish Ministers shall nlsc be entitfed to the relevant proportion of any proceeds resulting from
any provision included as a condition of sale,

7. Publicity

The Grantee shail where reasonably praclicable acknowledge in all publicily malerial relating to thie
Project the contribntion of the Scottish Ministers 1o its costs. The Scottish Ministers may require o
approve the forra of such acknowledgement prior to its first publication.

3. Intelleciual Properly Riphis

8.1 Al Intefectuat Property Rights are hereby pssigned 1o and shall vest in the Crows or ils
AsSignees,

82  The Giantee shali ensure that nothing contained in wny materials produced or subiilted {o
the Scottish Ministers by the Grantee ot anyone acting 641 ils behadl nor the repreduction of such
materials, shait constitute an fnfrinpement of any third party copyright or intetleciual property right
and shal} indemmnify the Scollish Minislers against all aciions, proceedings, claims and demands
made by reason of any such infringement.



9, Default snd Recovery cfe. of Grant

9.1 The Scoilish Minislers roay re-assess, vary, make a deduction for, withhold, or require
immedinte repayment of the Grasl or any pat ol it in the event Lhat:

9.8} Tiwe Granfce commits 2 Deliuli;

9.1.2 The Scottish Ministers consider that any change or depariure from the purposes for
which the Grant was awarded warrants an alieration in the amount of the Grant;

91,3  The Granlee {ails lu carry out e Project;
0.;,4 inthe Scoftish Minislers' apinion, the progress ou the Project is not satisfaclory; or
0.1.5  In the Scottish Ministers’ apinion, the future of the Praject is in jeopardy.

92  If, in the Scoliish Minisiers’ opinien, the Graat or any parl of il is siate aid snd (hey
consider thal they are required to recover such sum in order fo cnsure compliance with their
obligations under EU faw Seottish Ministers may require immediate repayment of the Granl
ar any port of it together with interest at such rate and on such basis as may be determined
from time to lime by the Commission of the Europesn Unien,

9,3  'The Scotiish Ministers may withhold the payraent of the Grant if at any lime within the
durafion of the Agreement:

93,1 The Grantee passes # resohution that it be wound up, or a court makes an order that
the Grantee be wound up, in either case ofherwise than for the purposes of reconstruction of
amalgamation, or chicumstances arise which would enable a court to make sueh an order or
the Graniee is unahie to pay its debis within ihe meaning of section 123 of the Ingolvency
Act 1986;

93,2 Where the Grantee is an individual, if a pefition is presented for the Granfee’s
bankrptey or the sequesization of his estate or a criminal bankrupley order is made against
the Grantee: or the Granles mukes any composition or armangement witls ot for the benefit
of creditors, or mukes any conveyance or assignation for the benefit of creditors, or il an
adiministrator or trustee is appointed to mannpe his affairs; or

033 A receiver, manager, adminisirator of administrative receiver is appointed to the
Granteg, or over all or any parl of the Grantee's property , or circumstances arise wiich
would entitle a court or & crexlilos to appoint such u receiver, manager, ndministrator or
administrative receiver.

94  In the event that the Grantee becomes bound to pry sy swm fo the Scottish Ministers in
terms uf clavse 9.1, the Granlee shall pay fhie Scottish Ministers the appropriate sum within 14 days
of a written demand for i being given by or on behalf of the Seotlish Ministers to {he Gruntee. In
the event that the Grantee fails to pay the sum within the 14 day period, the Scottish Ministers shall
be enfitied to intcrest on the stm at the rate of 2 per cent per annum above the Bank of England
base lending rate prevailing at the time of the writien demand, from the date of the written demand
until payment in fuit of both the sum and interest.



9.5  Netwilstonding the provisions of this clause 9, in the event that the Grantee is in breach of
any of (he Conditions, the Scoitish Ministers sy, provided that (ke breach is capable of a remedy,
posiponie the excreise of their righits to recover any sum from the Grantee in lerms ol clause 9 far
such period as they see Bt and may give wiitten notice to the Granlee requiring il 19 remedy the
breach within such period as may be specificd in the nolice, In the evenl of the Grantee failing to
remedy the breach within the period specified, the Grantee shail be bound to pay the sum to the
Scatlish Ministers in recordasnce with the foregoing provisions.

0.6 Any failure, omission or delay by the Seottish Ministers in exercising any right or remedy
(o which tliey are entilfed by vigtue of clauses 9.1 io 9.3 shall not be consinied as a waiver of such
right or remedy.

10, Assignation

The Qrantee shall not be entltted lo assign, sub-contract or otherwisc transfer ils righls or
obligations under the Agreemert without the prior written eonsen of the Scoitish Ministers.

11, Termionilon

The Agreement may he temsinated by the Scottish Ministers giving not less than 3 months’ nolice
in writing from the date of the niolice being senl.

§2. Corrupt Gifts aid Payments of Commission

The Giantee shall ensure that its employecs shall not breuch the terms of the Bribery Act 2010 in
selafion Lo this or any other pranl. The Grantee shall ensure that adequate conlrols are in place to
prevent bribery,

13. Confinuntion of Conditions

13.] These Conditions, except for Condilion 6, shall continge to appiy for a period of 5 years after
the end of the financist year in which the final instalment of the Grant was paid.

13.2 Condition 6 shall continue to apply until the end of the period referred o in that Condition.
14, Compliance with the Law

The Grantee shall ensure that in refation to the Project, they and snyone acting on their behalf shali
comply with The relevasi law, for the time being in force in Scotiand.

If you wish 1o accept the offer of this Grant on the whole lerms and corditions as set out in the letter
and annexcd Schedules, you should sign und date both copies of the Grant Acceptance below and
refurn onie copy of the offer of Grant and Schedules to me at Public Headth Division, 3E, St
Andrew’s House, Regent Road, Edinburgh, EHE 3DG. You should refain the second copy of the
ofler of Grant and Sehedules for your awn records.

Yours sincerely




GRANT ACCEPTANCE

On behatf of ASH Scoltand, [ accept the forcgoing ofter of Chant by the Scoltish Ministers dated
28 March 2017 on the whele terms antl conditions as sel oul in the letder ond annexed Schicdules. |
conliym Lhat ! kold the relevast signing authority.

Sipned:

fQivectndCompenny SecretoryAuthorised Signeioryf

Erinl Name:

Position in Organisafion of Person Sipaing: CHIGT EXECUTIVE

e 29I+
Pjace of Signing: ﬁ’m 5 Lo Hﬁ\/\d { W, 6’“/7 ’L\

Signed:
Pitess]

Wilness Name: §8

Address:

Dac ey [ [172

Place of Signing:
s o SCITI? ¢ o
& Dyt ey L4



SCHEDLLE]
IMPACT PROJECT

1. The IMPACT {Improving Mental and Physical health, Achieving Cessation Targets}
project was initially funded by a two-year grant from the Edinburgh and Lothinns Health
Foundation, fopped up by addilionat staffing copacily from within the gxisling ASH Scotland
incguatitles funding from Scottisl Govemment. This first phase of the projecl wiil be
cemplieted by May 2017,

2. Phase 1 af the IMPACT project produced a detailed evidence review on smoking and
mentai healtl, mapped commmmity-based mental health services across the Lothians and
engaged in a wide-ranging cansultation with service slaff and snanagers, and the people they
support, The lenrniny from this consultation informed development of guidance documenis lo
support these services in engaging with their clients on {obacco use.

3. The guidance focuses on a message of “Let’s talk about snoking” and, rather than promoic
a directive slop smoking message, uses lhe AID acronym {0 suggest structuring conversalions
around Ask, inform, Discass. The intention is to fosier exploration of the particular needs,
wishes and aspirations of the individuat and to seck alternative, iess harmful coping
mecianisms which work for them.,

4. The guidance pack was toumched on 2151 March 2017 and is supporied by a website at
wivw,iinpact.scof

5. At the end of the first phase of the project there was a significantly increased
undersinnding of the conncetions beiween smoking end mental henith, how this refationship
s perceived by both service stafl' and service users, the lack ofa concesied response by
services and fiow a voiuntary, non-judgementat, individual-cenlre approached is most fikely
to he taken on board by sesvices and deliver cffective change for their client group.

Folloyw-up grant:

&, The ain of the sccond phase of the IMPACT projeet is to take the newly produced
guidunce and to esinblish it as a tried, tested and acceptod parl of community-based mental
health: interventions across (he Lothians, We intend thal this progress, intepration und furiher
jeaming will leave us well placed Lo then roll out the IMPACT guidance across Scotland,

7. The IMPACT guidauce was produced in consultation with the mentaf health commitnity,
and kas been well reccived. To ensure that the guidance brings about signiftcant change {o
solicy and practice the focus is on promoting the guidance o services, talking lo services
about their hupes, concerns, opportunities and barriers to using the guidance, and supporting
them in integrating the guidance into their day-lo-day practice,

%, During the first phasc of the project it received consistently positive engagement from
services, and service users, However il afso contingatly found that pecple were busy with
their existing concerns, had fiitie time to consider anything new and were under significant
time pressures that made it difficult to altend cxternal events or fo consider issucs perceived
as non-essential,



9, The new menia] health steategy will hedp with thal Jatter concern, but in addition ASH
Scotland propose  model ol werking based on staff capacily (a o ont to our target nudience,
to meel with fhem ot (heir own premises 1o explain the guidance, 1atk through any questions
they may have and encoutage, to provide training for stafT and to support them in chunging
their own poliey and practice. ‘The leaming fram the work se far is that there is simply ne
substilete tor having friendly, knowledgenble face-to-face contact,

19, ASH Scolland will recuit a new full-fime Officer post, ideally someone with khowledge
and experience of the target sector. Using 1he learning, and contacts, frome the first slage of
the IMPACT projecl this Officer wilt 1ake on an oufreach/engagement role, their job being to
be oul and abaul in Lhe secier, geiting to know the services aad mecting their suppml needs.
This post wili be managed am! supported by a part-lime Development Lead in ASH
Scotland’s offices, ASH Scotland will arrange a year-fong transfer of capacity (essentially &
sabbatical} of us individual from our existing inequalities team to {ake forward this work, so
that they utilise and build upon the leaming and experience from our wotk o date, This
individuat will oversee thie iraining elements af the support and also ensure communication
and co-ordinalion with the ongoing efements of ASH Scotland’s work on incqualities,
poverty and mentat heafth and ensure coordination with other national agencies.

11, To evalunte the progress and impact of the project ASH Scotiond will:

- Monitor fake-ap ol the IMPACT guidance pack, ensuring prinled suppiy makes its way
onto Lhe desks of practitioners noross the region

- Coliate feedbinck from masagers and slaff, measuring their understanding and acceptance of
the issue, how much they have used the guidance and how helpfu! they have found it fo be

- Seek inpui from service users as to whether they have welcomed the support offered on
smoking, whether they have found § usefil in addressing their needs and what impact they
feed it has made to their own physical and mental well-being

- Seek to capture leamning about the 1ypes of suppart needed to embed use of the resource in
communily services

'This {earning will be coltated in a report to be compiled at the erd ol the period.

Budget
Staff Costs * 50,730
Recruitment 075
Equipment 525
Travel/Events/Malerials 2,810
Crverheads ** 5,260

60,000
* Staff Salary Ni Pension jnsurastece/  TOTAL
Costs Training
Developme 14,286 845 £,000 340 16,471
nt Lend
Qfficer 27,161 2,622 1,901 599 32,274
Admin 1,704 131 1% 3l 1,985

50,730

*% Overheads

This includes Property, Services, Comms, IT, Accounting & Legal



PART 2: PAYMENT OF GRANT

1. The {olal Grant of £60,000 shatl be payable by the Sceltish Minislers to the Grastee in
one instaliment on reeeipl of & completed claim for Grant in the form set out in Schedule 2.

2, ‘[he tolel Grant shall be payable over the financial year 2016 - 17 and b been alocoled as
follows:

Amount Payment Dafe

Payment £60,000) 30 March 2087

3 The Scoflish Ministers shall not be bound o pay any instalment of the Grant which
has nol been chnimed by the Grantee by 31 March of the applicable financial yoar, unless
pthenwise agreed in writing by the Scotlish Ministers.



SCITEDULE 2
GRANT CLAIM FORM
Organlsatlon: ASH Seotland

Bank dedaits: CAF Back, 25 Kinps I lling, Kenl, ME1% 430

Project: IMPACT Project

Total agreed graat for £614L,{1HH)

Latest forecast of expenditure of grant for £61,000

Grant elnimed do dnte: £

Clzim for grant fer the period slage 2 of the IMPACT Project

We Lereby claim ftotal} grant of £ 60,000 in respect of the above period in aceerdance

with 1he ferms and condltions of the offer of Grant dated 28 Mavch 17 aad the
Sehedales attached thereta,

Completed by: §
Pesltian: Scaiar Finance & Busicess Oficer

T: 0131 225 4725

Contact Detafly: B
Date: 29 March 2017

ftems of Expendifure

Please list in the table below all discrete items of expenditure relevant to the above
period and the type of documentary evidence that will be made avallable on request o
substantiate ench amount,

A B C D .
Hem Amonnt {£) Patd Other (please
Invoice specily, e.g.
FY/N] cerfificate of

payment in kind})

See budget within agree}mnt dated
28 Mareh 2017

TOTAL” éfzﬂ;om




SCHEMILE 3

STATEMENT OF COMPLIANCE WITH CONDITIONS OF GRARY
Trainiig Resonrce To Support Naficnal Campaign en Scecond-Hand Smeke
This is 1o confiem that the graut claimed by ASI] Scotland in relation to the above Project
during fhe finoncial year ended 31 March 2017 was properly due and was used for its
intended purpose{s} in accordance with the termas and conditians of the Grant, This siatement
is supported by the records ol ASH Scotlund,
Signed:
Mene in biock capitals:
Positian;

Date:




SCHEDULL 4

DEFINITHONS

"Agreement” means the agreement constifuted by the Scotlish Ministers® invitation to apply fora
grant, the Granfee’s Application, these Conditiuns and the Grantee's acceplance of fhese
Conditions;

“Cimdltions” means these grant condiftons:
“Default” means:

{a) Any breach of the obligations of cilher party under this Agreement (including, but not
limited to, any breach of any undertaking or wananly given wwer or in terms of this
Apreement);

(b} Any failurc 16 pestorns or the negligent performance of any obligation ander this Agreement;
() Any breach of any legislation; ar

{d) Any ncgligence oy negligent or fraudufent miss-stitement or misappropriation of Grant, or any
ofher default,

in: sl cases by cither pariy, ils emxployees, agents or representatives;
“Finaeseial Year” means a peried from 1 Aprl in one vear until 31 March in the nexd;

“Grant” messs the grant offered by the Scottish Ministers to the Granlee ps specified in the Award
Letller, as varied from time o lime in accordance with thess Conditions;

“Grantec” means the person, organisation or body 1o which the Grant will be payable as specified
in these Conditions. Where two or mare persons, vrganisations or bodics are Lhe Grantee, references
to the "Grantee™ are to those persons, organisations or bodies colleclively and their obligations
under the Agreenient nre underlaken jointly and severally;

“Intelecteal Froperty Rights™ means off rights of ownership, including all copyrights and other
inteftectual properly rights in books, leaflels and ofher printed and published raaterials in whatever
form preduced as part of the Project by ar on behalf of the Graniee including all reports and uny
such published materials stored in or made available by means of an information techaslogy system
and the computer soflware relating thereto and al} patents, frademarks, regisiered designs and other
rights in the natwre of intellectual property;

*“I'roject” means lhe purpose for which the Grant has heen awarded as desciibed in the Offer of
Cerant;

“Payment” means each of the payments specified in Schedule § hereto.




