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ect: Introduoction and Meeting with Uber
Dear'l'he Rt Hon ShugeonMSP

' awwﬁ?umﬁ) Glag ‘planning on being
8 r gow

the momndng of 17 and p 18 Merch, 40 it woul gmatit‘wecouldﬁndnsuhabgﬂn
fat you to meet thes,
As you will be aware, Uberiuﬁechnolog platform that conneots passengers and

ionel private hire licensad drivem hmn;n a low-cost, conivenient
mdsaﬁeﬂdelei;nst!hggounhofahm B Manch SanchisndUberia
now availab over cmmn'les,mc]udmgl.nndnn, ester, Leeds,
Birmingham in the UK.
As part of their contimied expansion Ubet has recently applied for a Private Hire
Opumuwminﬁlm wand:tisﬂmhnimtomgagomﬂﬂmyophﬂonfonnm,
thmugh correct to discuas techmology, consumer choice and safety

Uberbehwuehsgowiu that is integral to their firture success. beliove
that by providing customers morochomﬂwymnnpmveﬂmm%

exparience in G s transport network, Uber are excited sbout the to
caniribute tow:rdsﬂ:ngmwthof(}lssgowu 8 key Ruropean cify and look forward to
working with you through this » Over the coming months Uber want to

conhnuetodomemmm g:and reduce congestion and deltver cleancr,
safarsmuinthoUK'smnjoi'iciﬁes. help

As be awure, Uber has attracted significant media comment since its laynch,
MWWmmh&aPHVMmmmmﬁ

Public safety ia Uber' 0 Uber, no longer have to hunt
foumxi.m swpgfmwhmmful Impor:anﬂy u&mhuvu
a00638 t0 8 photo, name, and o3 they
eycanbesuroﬁeymget&nginﬂm tlinmsudw wﬂha

lieensed . Th th £
e e R o L o

lmumﬁlllycompﬁmtwithallpmltnhimmdhxi leglslation in the UK, This has
been confirmed in London, following intense scrutiny of their
buninmmodelmdmdkeopmghyl‘ﬁ.(innhdhgthmhrgutw«comphme
inspection with over 22,000 documents inspected),

The Scottish Parliament is cuzrent! the future of taxi and privats hire
vehicle regulation, cwxid;aﬁnnofihoAirWeapom and Licansing Bill.
Uber feol thatis that the on

hears from tho entirety of the faxi and hire industry, especially emer

vate a8 wo a
perlodofmtﬁngmw%xinlhcm wwmldthmfom welcome the
oppartunity to issues surrounding firture with you.

Wil Uber s of oo sating wit cation process
himuhnﬁm“" Response & the Bill's c«mﬂm muwmedtomb
i) ce- £}

eithunow,nrm
donnthasimwullmnm or
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Ministerial Correspondence Unk

scotiand.gs! gov.uk rmment

Your ref:
Ourret: 2015/0007693
26 February 2016

I am writing fo acimowledge recaipt of your recent oon'espondenoe to Nicola Sturgeon
regarding an introduction and meeting with Uber,

As you will appreciate, Minlsters' diaries are always very busy, but your kind Invitation will
recelve careful conskleration. Ministars alm to reply to you as soon as possible.

Yours sincerely,

'nlonupundenca Unit

St Andrew's House, Regent Road, Edinburgh EH1 306 Y 22




L
for your

Than email of 18 Februaty requosting a meeting, on bahalf oI ERI L
“ﬂlﬁﬂ.hdbouuthﬂphmfm@ﬁnuwomﬂmﬂwmmm

Daar

k
Licensing comes undar the remk of the Cabinet Secretary for Justice, Mianael Matheson MSP, |
undemlandMMrMmMma[mdympoMadbwuandMn meeting has besn
nmanged with the relevant policy officlal.
| hope that this meeting proves useful.
Kindeeat regards,
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9% Coorgé Stieet; Edinburgh: EH2Z3ES"

- Rt Hon Ricala Sturgeoh MSP .
St. Andrew's Houee' - *;ﬁt't_."i{};";‘:’g;‘ﬂ; P
T A A ¥
Regent Road TR ¢
i [ A
Edhb{mﬁ A:.‘ ‘ii\ 3 x “&A‘ Y ‘4 e VS \
EH1GDG . AW ,.;Qé}w mi’«w‘""’
L 57 May 2016
‘Dedr Ma Sfurgech,

Congratulations o your re-election as First Minlgter. of Scoland: | wanted te gétin touah following
the ' Scattish Government's launch of a'consuliation on- taxl and prlvale hire car ITcenamg and to take
hils opportunity to introduce.you to Uber and our oparations in Sgotland,

it's a very excling time' In Setiland, and.an irhportant point In stiaping its fulure, Uber is now. serving

both Glasgew and.Edinbuigh, providing & niew; rellable and affordrable: transpent option and

tomplementing the existing public trahdport infrastruéture-in both clties: The recentty launched
‘consultetion |a-a regogrittion that maglem cities are chamgh‘\gfast. and-that there is a mgl opporiun‘rty
. to.make.sura that technelogy {s:hamiessed-to. malke. Scotiand's:Sities salel, fairer-and more fivesble.

Our teghnalogy means:we-ara: abla tofntroduce new features that make people. foal saforr whi!st
nproved efficlendy risahs vwe dar, give:ipsopla mpre.ctiolce about how:they get drouind. Afidas:wa
grow,.wi will crbate new econonile oppertunitiés for Huidrais ot peopld.iit Scotiahld oveithe courss.
ot il year.g atone

Pdople in-Scotlant have alfpady tekanhundieds-of thousahds ofitrips-on the-Ubar platform. They are
served hy hundrects of Uher partnerdrivers - selft-employed: indlyviduals wheo are fizensed by thelir
iocal authority-gs privaté hirs drivers. and make mohey driving o the Uber platform. These
_par‘tne?—dfivers“take ‘advartgge:of thé uriprécedented economic oppariubity. pravided by Ubeirto
suppont:thamegives and thell farmljes: art thelr owii terms,

We dre cresating gconaiio oppottunities:for thdgéwhe need it the most: In France, 22 per cent of-
Uber partriers werg.unemployed prior’to joinirig the.dpp. Ofthase; 44.per oent had beer:jobless for
-at isast a year (Weo-ara hoping to undsrtake apimifar-economip:study In‘Scotland soon).

As.you hegin a new famin Govamman{ we would: welodme i Opportunrty o hear:gbGut your
piloriiles:and tall you more about4fber's.operations.fn Scotiand;:We want to-maks the citles: et we-
oparatedi safer-gid miore Weablefor alf thairrésidents, afd wWould:-he:delightad 16 workwith'you to
make this a reality. Fhiape you don't milhd if we folldwthis lstter up i thie'next fow deys to afrange a
maseting,

Repards




Ministerial Correspondence Unit

The Scottish

T: 0131-244 4000 .
E: CorrespondenceUnit@gov.scot Government
Riaghaitas na h-Alba

(B Uber Scotland
93 George Street

EDINBURGH

EHZ2 3ES

Your ref;
Qurref: 2016/0017914

7 June 2016

Dear@RED

Thank you for your invitation to First Minister Nicola Sturgeon received on 1 June 2016.

Ministers alm to attend events, appropriate to Policy and where the Ministerial diary allows.
Your kind invitation will receive careful consideration and we aim 1o reply within 20 working
days,

Yours sincerely

rial Correspondence Unit

5t Andrew’s House, Regent Road, Edinburgh EH1 3DG g Moy,
WWW,EOV.5c0t (,) W%‘" "5
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Uberiondon Limited
U B E R ‘Fecuspoint,
- 21 Caledonian Rgad
’ tazras e London
JUSTILE "N19GB
MF Michas! Mathesen MSP 10 FEB 205 .
Cabirigt Secretary for Justica. - .
Bt. Andrew's Houss. PRIVATE OFFICE
Regent Road
Edintiurgh
EH1 3Da
4 February 2015

Dear Mr Matheson MSP,

| have recantly joined Ubs [ or UK and Ireland and wanted to take this opportunity to
Introduce myself request .a meeting to discuss the Ar Weapons and Licensing Bill eusrently being
scrutinised [n Committde,

Every single Ihdépendent Uber partner-driver: and thelr vehicle is licensed and regulated by the local
regulator @s a private hire gr taxl driver. To that end, we heve submitted liceice- applications in both
Edinburgh.and Glasgow and loak forward'to bringing signlficant investreftto both: ‘tities.

As your predecessor, Kehny MacAskili M&P,.sald; “At the- heatt of ‘our.licensing [proposals is our aim to
support and enoourage fegitimate businsgses whilst profecting public hissith dnd saféty and empowering
our-gomimunities”, Publit: safety for both drivers and pagsengers: ls Uber's number-one priofity: and we
welcoms the Scotfish Governmsat's wilingness to reformithe taxi-and private hive markets but would
appreciate ‘the oppoitunity to. disouss its contents n more-détall.

We are have some.specific abaut propesals. to grant flcensing authorities the power to refuse private hirg
car licences on grounds. of overprovision: I our experience .quotas ars seldom I the bast interest of
eensumers, drivers of cities, Their applization effectively iimits cholCe fof passengeérs, guarantess. that
services are overpriced any does riat aliow différent providers to compséte ox the bdsls of quality of service,

Uber Is kesn te explore the future of thi private hire markat ingreater. detail. ' We have applied for operators
ficencés In Edinburgh and Glasgbw and would applecidte ttis-opportunity to meei _ ou and further dlsauss
these fssues. in person,. Pléase do not hesitate to getin- touch op olfHer( R . R

{h the méantirme, | have ‘attached our full. submission to the Committae for background,

Yours sincerely

11 FEs s ]
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Local Government and
Regeneration Committee
- Investigation into Air
Weapons and Licensing
(Scotland) Bill — Written

'Evidence from Uber -




;Inu'euuctlon 1o Uhar

'.Uber lo-a amartphr.me app ﬂwat al!ows cusiomerq bonk a, private hire—vehle{e or tagl’ ai lhe touehaf a

butiori within a ratter of mifiutes, Riders downlodd the app froni‘the:iTunes, Angrotd pr,Windows app-
store; ereafe an account with thelr peradﬂal and ‘crédit card informaﬂon. and 1hen “Gan sea the neareat
avallabla drivars ahd the{r ETA o thair daslred plckup locaflon; - o

-REQUEST a HIDE o HATE

" Uber: Iauﬂohecl ln tha K in 20125n Lcndﬁn, 2nd 5 nw'ffg'msnuhastar and Laeds wilh. plans e expnnd
furttiér In.20%6. Utser Tis ol compllant with the private Fire: and taxt iegls%atlon in the UK and lha safety of
ouf pagkengera antl drivirs'la our numbei-ang prioity. - - A

Uber brings a numbarof clear benaﬁts to the UK mamat.

1. More thoice for eonaumers and drivers. : '
2 Technology brings Tncreassd amdtenoy tha{allm lowar feres«drivers can eam mora by belng
moreg produdtive, while consumers pay less;
3. Mora flexbility for. drivars fo reni their ovwn buslnassaa ‘Thait means thay can work far Uker when
they want and on a ndn-exciusive bagls;
4. Ve edquip drivars With.raal tima data on demand\ so-they ean make more monay and serve our
: ;customers mdre a‘ a‘ﬁv N _ , _

o dam here h,tha Uh: wio now‘take
Wit t5 conlinte 4o do- more to

craate Jobs' and ‘help redhco congasﬂon. _ﬁdﬁétive‘r claaner, safermm]n theUCsimajor siids:

'Our narwlchun is ulaa shared by o

Fagsengar.ard- drivar safeiy ts-our first concorn for. Uber in avery rnarketin whlch wa cperate To: ensurg '
we- provides the: safest and most. reliable rigs-in town, Ukier employs various medianlsfs, vihich are
catared fo the efty Tn-whioh'it oparatea




Rider safety

o Profassionally licensed: in the UK, -every Uber driver holds a private hire driver and vehiale
licanga-from the licensing authanity {(which Includes an extended criminal records check}., ‘Uber
fteslf-are licansed private hire operators In our every jurisdiction we operate In and have formally
appllad Inhoth Ghsgaw and Edinburgh.

¢ ‘insurancé: No mattar the Ubér setvica (uberX, UbefXL, UberEXEC, UberlUX, UberTAX), from
the momant a rider Is picked up to the moment they-afe dropped off, their ride 9 covered by
comtnarelal ﬂablllty insurance. Uber-ansures each naﬂnar driver malntaine the requisite cover.

o Dilver prifile: Safety starte Befors 8 passenger: gels in'tha.car, Once a rider has raquastad a
Tide, ha or she Is passed thair drivar’s riame, phato, ragletration and vehigle tyge, o thigy can be
100% sure they are -gatting in the. right car, with the rght driver, .and hoth are licensed and
Inaured,

e No slreet fiailing: The Ubsr app pinpointa a rider’s location, ‘allowing for trya deor to door
sarvice, aliowing ridere to walt comfortably In their home, offics, or othar pick up location until
thelr oar has amrived.

e Share a live map of progress: Riders alao have the eplon to “shars thelt ETA"allowing famifly
membars- or anyane. of their chopsing.to follow thelr ride ih real time to ensure‘a transparent and
safe amival.

¢ Anbnymous ratinge: After every ifip, fidars are asked to anonymausly ratethelr driver on a scale
of 1 to 6, adding truat and Improved quallty of service, and providing ue witfi realtims feedback
on driver performainca: Diivers work. hard to keap helr ratings high and_know that te Utier
culture of accounisbility goes both ways (Urivers rata-ridsrs tac),

Driver safafy.

s Anonymous ratings: Driver faedback [s important too. Just as riders have the opporunity-of-
anonymous rating, so do our partner divers. We take a zevo tolerance approach to any fider
behaviour that makes drivers tontemed fortheirown.safety, thelr vehigle safety arls.in any way
abysive taward drivers.or In violation of the tetms.of service,

» No fandom plck- ups: Before fele first trip, Uber Aders are reguired to'create-an ‘account with
thelr personal Informatlcn. Rides. caiit only be requested through the app, meaning drivers know
who. they-ars picking up Jn advince and there is.a datallad.record.of every trip.

s Fully cashiess: Faras are charged automatically to the fddet's credit card so a driver never has
the risk of carrying cash or-faar of béing rohbed,

As the Committee heard In Its hearing on 21% January 2015, Ubsr currentiy cffers a range of five
aervices to passangers in London. Firetly, uberX is tha low-cost pptlon for fast and rellable sepvice, This
optlen seats Up to four people and the mejority.of these vehicles are Toyota Priug'. ubarXL. offers a
larger servica,-seating up to 8 passengers in London, and up to 8 in Menchester, UberEXEC is the next
levef up, offering up to four people discraet exeoutiva quallty. Beyond this, LiberLUX is the high-end
offering . from Uber afféring: ultimate luxury and style, Cruclally, each of these options involves a
professional driver with a privaté-hire license and commergial insurange: Finally, understanding the
ciitical rofe that black Gabs pléy In the Londan market, Uber-offers UbarTAXl. This sarvice allows
customers to acores this-dconic, knowlgdgesble and varsatlle servige through the uselof an agp.

Importantly, In contrast to the evidence the Committee received on the 21% January 2015; we are
entirely transparent aboutthe varous cptions avaliable:to our customens.

In 2014, Uber's London operations underwsnt the largeet aver compliance inspoction by TiL with aver
22,000 doouments Inspectad. end wers found. to be compliant with exlsting loglsiation, The use of

3




techinology has helped to :pmﬁdé:gfea’ferh‘aﬁspa‘rency'and a groatsr incantive for the Industry to-assure .
ts-own complianca with-the indusfry's regulations.

Why Uber: e submitting evidence

in'the UK, evary. single independent Uber partnsf-nger and tHelt:-vehiclé & llcensed and reguiated by
the looa!. reguilator-as-a private. hire or taxl dnvar, Therefore; we tinve a sighificant interest ir the ghaping
.of future tastand private hire vehide legisiation.

Ubsr s committed o understatding and engaging bn the key lesues for taxi and private-hite passengers
in the UK, whilfst alsc remalning in ¢losé oontact With all relevant stakeholders de LUber davalops Its role
n the tand and private ‘hire:vehiole, marjcet.

Wo beileve the Uber platfopin adds slgnlﬁaant vialue to the transportation secfor. The-addition of dur new
‘tachnojogy and cholce:ls contnbuﬂng to the ongaing debates and quesiions ragarding how best to shape
regulation in'the sectir. Wa are keen to worlcwith the L,ocal'Govemnment and Regeneration Comenittee,
Govément and slakeholders to thake sure-that-people In Scotiand.get the bast value, most efficient
and safestservice they possibly can..

"We belleve to hest plan-forthe. foture, It ls imperative:that the Commitiee: fear from the-antlrety of the'
Thsd arid:Private Hire Vehicle Industry, especially a8 we enter & perod of exciing-grawth.

Structure of responsd

Our response-to the Comniiitee s8té-out our thoughtaion the BIIP Er]:H’meTY Te{ and-Private Hire Vehlcla
lesuss, using the examples: of Ubier's exigting business i the UK, The' reepons® IS structured around
“tiwo iy questons:from fhe-onfing fomit:

“Whiat betiefits slionld thé licensing of tixis and privats tifte cars deliver for customers?”

“Do the changes made by sactions 60 (overprovision of private-hire car licorices) and 61 {testing
of private fire. car. dﬂvers} of the. Bill. strike the. r!ght bafancs in.terms of’ intreducing greator
conalgtenay while malhtalnifig [ustifiante: dm’erehcas?"

This writhah. docurmient flso. addrebsns 4 number of points.ralsed inthe 21 January 2018 hearing:
However, .Uber will alép be ‘an harid throughodt this procagd to el -the Cdmmittes answér any
questions it may have,

“Wﬁat,’honaﬁts"ahould thé Heensing of taxls and piivate hire cars delivar for custoriers?”

Uber balievas that the Scottlsh Government shouid use this Bill as an opportunity fo baglp fo move the
mérket towarda a fimner-dong terin footing, and ensure.that consumsir walting times - eapedielly atnight -
ate kept to-a-safe,fow leval: In particuler, the Committee should be éncouraging:

1. Widet adopuah of .moblfe internet-technblogles by @l market playsers to improve the user
expdristios and ds e -basls for more: efficlerit” opérational” management. Thils will enabls a-
sustyinad-high. leve! ‘of woskday: servite whilé. ensuring-driverd achiove the-activity lsvals that

thisy deslré (whethir itiey work:fulltirhe br part-tima);

2. Encouragethe emergence of servites that pramise-a. largerpool of drivars and mobility ‘options
at times of-pegk damand. Héng. pagssngars, and ih paricutar vidnerably ones, wiif be'tha main
winhers ni fastar plekugd moan groater safaty..




¥

3: The: emergance of pogl!ng sprvices “with their -attendant envjrqnmental congestion and
consumer berisfits. Ubpr is at the:forafmnt afall of these daveloprerits, and le-if coursi ready
.and willing-ta,agslét the NTA as; they workthrough the exumng new opbor:uniﬁas for carisumers
“and for ddvars. ) S

Uber. {s camplementary. to pub[la lranqunatlon and offars . an effacﬂve aolutmn to the “lagt mnle"
problem, when the'final destinatlon ls not nesr a bys #Hrain Hube stat’rcm . .

Dala colisctad indicatas that Uber {s a trangportation sglution that people wanuo Lise.not only In the clty

centre, but also In mora distant nelghborhoods and-tha:girport, Ubar can also Gffer a moblity altamative
to-neighbourhoods that are curently underssrved by lranqurtaﬂnn aoluﬁpns.

With the necessary liquidity, -Uber could . strﬁon nself as A rellable and comp]smantary addltlon“to‘ ‘
Sootiand's thobility soiutians (t;ain, metro; bus, b[cyclef am}, tharsby reducing the naed ta own a-privats
vehicle. ' >

'The map below shows the: ooveraga of Uherjournays i London. 0% of these fides: beg!n orend in

araas of the dlty traditionally characlariaed as belng ‘Undersérved’ by publio transpnrt “Tnese trips may
fink familias; customers wﬂh tocal buginesaes, nightijte; or entedainment aptons; make altport: tnpa more .
affordable; by cutting out the need o pay- dalty parking Feas, and facilitate publtc lren8p0rt access o

Map ahowing Ubnr trlp coverage of !..nnl:lonq

Ubar provldee consumers: with a-reliable option that: compieiments exisﬂng public and pﬁvate
transportation optiens. Mefro and light.rall can provide fraquent, speedy,and convehlont service across
a&n urban arka, but they only go so. far Uiber-ensures that-nio matiar when or. whara someone neade 2,
ride homg, they can getone.

Indegd; Uber helps- solve this “iast milg* problem in areas bayond the reach of existing mass transit
netwarks, offéring residents a.feliable connaction'that feeds them into public tranaportation- netwarks,
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This promotes:the use of the butes, trams, aid offier pliblic:transit optiors for thdse. heading out for

night-on the town by remmoying ‘the calculation:of whether the:saimé: publictranaptitt option-will defiriltely
bé réllable oF eveh ajoerat!ng for thi retuen tip=parioulary, laté: ot night, At theisame Hima, these
benefits alsa ensure public trarisif bacanies s thorBviable altemEtve for ciintriuters; résuling nfewar
cars belng deiven Iite tha corwiof Ldnuanf “Ihis fo:more’ than meraiv iftultive or anecdotal, Uber's rip
data for the fagt dugiter of 2014 dewiotistrates: that. néary- u'nree-quariars of {bsr rides I London:are

‘one-way trips.” meaning thet riders comipited thelr steit-or rétif Jouitiay. using ariothey transportation
option.

Acroas theworld, the taxt.and private hire.market I8 becornirig increasingly compatitive and innovative s
the distinétions between taxis snd private hire blur. Rather fhan rely on ah enforced monopoly, evéry
compafiy has' to ¢ompetd on.price and the quallty of its service. Uber has tested many -different
business medsls acioss the 54 coufitiies we operate In. As described Jn the Inroduction to Uber,
Lendon. ta & great examply of this — Uber .now offers a range of senvices fhrough uberX, uberkL,
UbeiEXEC, UbarLuUX and UberTAX|, Beyorid our madal, In Lendon, Kabbae aliows you to cotripdre the
prices from thousands of minlcabs, whilst Hallo, ubuCaba-or GelTedxi allow you to book'a blagk. cab




through your iPhone, Furthermore, the Addigon Lee app allows you 1o book one of lis 4,500 minicabs,
whilst greentomaio allows you to use a hybrid, All thess technologies provide the potential for a
significant -expansion of the market, alidwing many more psople to be! able to afford to use taxis
regulasly. As such, platforms such as Uber must be seen as additive, notabstractive, to a market where
graater chiolce will. henefit both the custamers. and the drivars,

“Qo the changes made hy sections 60 {overproviaion of private hire.car licenses).and 61 {tesfing
of privata hire.car drivéis) of the Bill strika the. dght balence in terme of Introducing greater
canslatancy while maintaining Justifiablé differences?”

Froposals to grant licansing- authorities the power to refuse private hire car ficances on’ grounds of
-overprovision Is potentlally severely. detfimegrtal to'the interesta of cansumers in Soottand, The concept
of quotas of taxis In jurisdictions limits cholce for passengers. effectively guarantees that services are
over-priced and does not allow different providers to compate:on the basls of quallty of service.

Quolas' have bean criticiead and discredited by every compstert and unbiasad authorlty that has
examined the issue. In 2003, the Offica of Fair, Trading published the: resufts ‘of an incuiry into the
regulation of taxis and minisabs in the-country, Its conciusions ware:

»  Quantlly restriclions, whare used by local authorities, 'should be remaved;

¢ Quality and safety-regulation should.be propartionate-to.public policy goals, se s 1o avoid them
bacame an implicit bartler to market eniry: '

* Price flexibliity shoyid be permiited, even while regulited fara caps remain necassary to protact
vuinerable groups.

More recently. in 2007 the OECD underiook arguably. the mastthoroygh- cross-country anglysls of tha
history and Impact of taxi regulation. The key findihgs of the raport wera;:

» Entry restrictions are unjustified: 'Restrictions on entry to. the taxi industry constitute an
unjustified rastiiction on competiicn. Regulatory capture fraquently means that theae
restrictions’ lead to large fransfers from conaumars to preducers, egonomic distortions. and
asgociated deadwaight lossas.’-

»  Entry reatrictions. do.not benefit dtivers OR-consumers: ‘Although entry restrictions are dften
justified on equity grovings thera is no-evidencethat drivers fare hetter in restrictad markets, On
the: cther hand, higher prices and- lower availabliity disproporiionately. afféct low-Income
cansumers of taxi pervicas, )

o Market reforms work: Increasing numbers of OECH countries have reroved or loosened supply
restrictions: on taxis, The results of thesa Teforms: have been strangly posttive, with raduced
walling: imes, Intreasad corisumgr satisfaction’ ahd, In many cases, faling prices being
obsarved,’ ,

# Reforms ehould be- camed out quickly: ‘In highly resticiad tad markets, immediate
implementation of an opeh entry policy Is Iikely to be politically challenging. -However, adopting
stagad approaches delays the achleverment of reform Lenafits and poses major practigal rlsks
that reform will be stalled or reversed. Immediate reforma have baen completed successfully In
scme Kighly resfricted markets.'

» Suppertive, Innovation-friendly regulation /s important: ‘Removing entry rastrictions doas nat
Imply removing quality based reguletion. Indead, supportive regulation Is & pracondition for fully
achlaving the‘psiehtial banefits.of adopling an opean entry polloy. That said, remaining regulatory
‘arrangements must not unduly infilbit the devetopment of Innovative servica offers.and industry
models.’

1 OECD. Directorate for Finandlal and Enterpdse Affalis. Competition Committse, Tax Services Ragulation and Competition, 2007, Parg
53,53.1.
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This vislon of & ’Supportive Regulatory Environment'that s friendly to Innovation has bean'sat'om’by tfme
QECD? In great detall. This environment focuses en remoying unnecesdary restiictions on campetition
while maintalning quality reguiation In the following-areas;

» No ahtry restrictioiis: entry restriétions:‘congtituti an unjLstified restriction on compietitian’;

 Postiive tondust Féguistitn: sanctions agaifst Tefusals df short trips, 'no-ehowe” -and Gther
férrms.of podr. driverbahdvior; '

e Vehisle standards: age ortesting régime;

® Diiver .standards; ‘fypledliy:,.a “fitand propef parssi® test; deslgngd to ansure passanger
wafety'; o

" e Faclitafing Innovation: *...for exanipls; if price regulation is'to be relained {sea-balow)caretrust

be takento ensure that it-does not Inhibit the devélopmént of premiun servicea r, on the othier
hand, of shared ride-arrangements’.

Not-only does the concept of avérprovision fiot deliverthe irtended tienefits.for consumers, it ralses the
barriers to entry far drivers, effectively preventing the aector from growing and creating Jobs.

In January 2014, Edinburgh City Councll raleased a‘transpart analysia of the-trends: seen between the.
2001 and the 2011 Census. Ediiburgh has saen tioth-a rising:proportion-of households who-do.nat.own
a car, and-a-déelining proportion of people whio drive to work. Nearly40% of househofds inEdinburgh 4o
1ot awn oF-have doeess to sl own ear or van=wellgbove the Seoftish:average of 34% and exbeeded
only By-Glasgow (57%) and Duiidse (42%). The number of Edinburgh-hdusaholds withetit wvcar {tver
89,060) s Righor than at any time sinca-tha. 19708,

iJbar's techinglogy and the pussibilifyth geta-tar dndémand has Introducac an snoriious effilericy-on
the market (whene:before, tha-subply was unable fo mdat the exfating darmand), allowiny:

4. Drivers to corriplete mons tips pér tiour and hehica Incresising tilr inchime.
2. Lowsring the pricefor ueera,

Uber is a completiiertidry trandportation dolution &t a price point that-engbles regular usage. Wa have
seen in other ciies that POP had the pofentis! to drasticatly reducédhie role:of privaté caredn clles, and
thereby reduce urban paliution and congestion,

Services fike Uber - and'dUr compititons - sleolay thig grouridwork for sifiture of much greater sharingof
transportatitn within citles. Uber effectively” optimises- the Wliiisatioh of Gapitat dnd résources « light
tranupartation users.whao stop. orredies tht use-of a private gar.could reallocate thelr capltai / resources
previously dedicated to thélr private. vehicle, But fdr further Innovatioh to.succeed, market iquidity la vital,

A move to ailow for limitationg tothé humber of licenses in different local guthoifties as per Section 60 of
the: Bill could e extremaly damaping to both-the growing number of cohsurmers and the drivers involved,
Réther, the Suotish Govéminent should’ fostér an emvironment which encourages cholce and
cofrigetition to the:benéfit of bioth paseengers and:drivers.

With this In mind; ltls siso:ourbsliaf that Section 81 of the:Bill s an unnecessary burden on privéte hire
drivars, which has the-potental to. litilt the-cholce and cpimpatition.in the market. With the advent of
tachnology, dfivars-are:ehie to HeNvar . afficdent Setviée 1o thelf customer withiout.the need to have
passed a.test, Vhilstilmre will slways, be.a plece-for tha Rnowledge, géingd by e tax driver, tHie'option
should e avatiable ts diiver and passenger-aliks in & competitive markat.

4. « 1

* QECO. Dirsctorute for Financlal and Enterprise Affats.Competftion Commitide. Taxd Sarvigas RejpJiation sod Competition, 2007,
to: w 5 ! kZdpwitlond /dow 45dsf1d fRE0H ¥ . anseis - 2041 bransp ; Faval . 50 R
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1% January 2015 Hoaring andoffiar notable points

Safoty.

Whilat we stated tha’ safety. aspects of appmpﬂate licansing earlier in thie submission, we would liké to
répeathers that. Wber 1§ committed 16 the: highest safety. etandards. We undarstand the fundémantaj
Importnnea .of safetyto ol customers dnd dflvers: 80 Wa ensure that our tachnology goea above grid
beyond In terms; of public.safety. .

Furthercare, we give passengars the opportunity ta give honest faedback aboutthe Uber drivertaking
them fo their destination. Drivers that do nof, conslstently keep our customers Happy, fostar an
environment in which the custanier faels safe, and gat good ratings.are.removed fram oursanvica,

As a whola, technoelogy is making us safer anq deterring erime. In the 1680s, immobilisars, smart Keys
and vehicie tracklng halped to detar \rahlale theft. car cﬂme fell frt:md amn thefta In1093 to fewerthan
1 Amnin 23 12 :

Today. nigw kil swnohes o ‘blometric. protechon aHCh as the:IPhone's TouchID ¢an help to detet tha
new wave of smartphone ‘theft— but.much thore lmparlant thanproperty crime Is the potanflal impactof
tech on parsonal asfety. Qne: papqr from 2012 found @ strong negaﬂva conelauon betwesh moblle
phanas and violert crime in America;” . .

Uber's entry Info the Chicago meirket saw crimes in taxd-gabefall by 20%.” The. perslatent conimunipatior;
-and opt-in GRS fracking offared by today’s phonws offer. gmaler secunly and profection, while ansurlng
privacy I& riot breached withbut our cnnsent

Uper ia alsg. proven fo reduce drink driving in cities. A new report conducled in partnership with Methars
Agalnét Dnink Drtving (MADD) revéials that when empowiired with more transportation aptions like Uker,
peopls arg making bettar chalces that save. lves. fn California, Uber's home state-and largest market,
drunk-driving crashes fel| by 60 Pper.month among drivara under 30 In the markets where Uber opefates
following thie launch of ubetX. That's an estimated total of 1,800 crashes pravented sinca July 2012,

Platforms lika Uber lead to little incentive for.taxi touting. indeed, the Uber app automatically pinpoints
yaur lacation to provide trus door-to-door service meaning the customer can remaln gafe Indoors untll a
driver arrives. Through the app, yaur driver prefile (including his name, licanse plate number, phiote, and
rating) will appear upon fequest of a car, meaning'the customer kriows exactly whois plcking them up.
Furthermore, passengers are asked to provide Teed-back following their joumey: meamng Uber drivers
are entirely accountable for their Ievels of garvice:

Acnosslng qulck afﬂuient aerv!qas atthio cltck ofa hutton

‘With an Increasingly. cannaded world,. passengqm demand, thlngs to be faster, bettar and chaapar At
Ubar, we baflave that our-gagp.offars. passanqera this npportunlty

- # ttoblte Phonds and Crime: Deterrenoe‘kn Undersppreciated unk, Jopathan Klrdc. Joha MacDonatd Thomas Statmarin, 2012,
hitp:/fwerw.safecty.euffiley/mobiiephonas.pefl
¥Eall In.UK crime rate bafltey experts, Alin Travls, The Guardien, 2013,
Bt/ theguartian.com/uif 2013/ fen/ 2475l !.lk-cﬂmk-mte-bnfﬂes-experts
¥ Unfortunataly, the.dets was.not good enough to tast the directioh of cavsation,
7 Uber’s Impect on Taxt Grime In Chicogs, 2014, hitp/{blog.uber.com/chigagotexicrime




Quriders not oniy iike the cofivenience of having us at the touch of a button, but it alsc detivers for tham
the speed with which: they-are Used to aoeea!ﬂng other services such as onling shopping with next day
delivary, o Instant film vtewlng aonline: lndaed, on.average In cenlral London. Uber's Eaﬂmated Tlme of
. Arrival (ETA) s jUst ovar threa mlnutea R .

. ’:Wa also bfler vaLue td dur t:ugtgmers 'who ean Have' fsu-ntas!iel alﬁ;rdable and easy waye to. get piaaas :
aimbfy on their phione, Frvm lowi-clatto: luxury cars Wai oﬁ’er aifomfab]# eﬁafc:es for pqssaﬁgem with
varying budgala and requfremants. R o

Fares aud Fayrnant optlons

Uber fe a supply and dermend- servlea thiat pmv‘ldes a ranige of ‘oplions baged.oh a Gustomer's travel!rng

" needs; In parﬁoular. Ubar s provd io be opaning up.a private_hire service fo people who: could not
previously afford this through acceasto ubsiX. In ar arfic® for the Lundbn Evening Standard Lucy
Tobin wrote that.“The fact!$; forthosa Without a eorpomte expanse adcolint or & banker's salary, or who
‘happen not tolve v eentml London, but siill heed to-get homelate; the new mlnlcab appg-are making it

. ‘thuch cheaper ‘and aasterto do'so”, Tn éxtrema,casas ol paak damand Ubar’s pdees flgx and reactto
~/thé market arid are fuily franﬂparaﬁt with-the. Gt.lstomér’ - . .

Accmihlﬂty

In his. evidence, Df Cooper ralaad -ther flegtis of acaessﬂaillty for: disablad pamngem Uher i cnnstantly
taking eteps.to Increase. broader dlsabi!lty mebﬂtty and I8 confident that our technology wlI{ prove agreat
beneﬂt '

For. axampTe, WB dra enquﬁng tha‘t we oﬂ’era range of sarvloes that are:accessible to &il paaaengera In
London;and the. addﬂfon of the: black ‘tax! onfo the Uber platforrn directly provides a wheelchalr
aobessible-vehlda optidn ifor. Londoners Moradver, the abtltty to. acoens-a tilack.cab difect.through the
Uber.app - rather than haﬂing in; the slmet-- is-arsafe- and raliab!e opﬁon ferwheeluhair users.. -

, our technology héie aiiowed us to framendously lncrease mobnrly for our ridérs with dwamlrﬂes. and we
-continus tocwark hard Gn fentires fo sccammeadate-alf iiders' peiads, We vsgall available. reacumes fo
_ maké Uber lhamost user~ﬁ1andly pmducuo moaawﬁh dhab]lltfes .

thably, our Voleamer ios mmpaﬁbmty means thattha Uberapp pm\ncfasa ssfa Wr\spor{auan optlon_
for thevisally impajred oommunﬂy that ls: adaptdbla to. thelr neads; From booking tHe.ride; to selecting
the-Veticle'and rating the drivér -~ éverything can-be dong bslng the IPhone s SiH function. Maanwhua
setvico: anlma[s ars ahvaye v.'e!oome in-&ft Ubervarﬂdas .

Furthen'nora for the. denfar hard of hearirig. assistive heohnology sitch as vfaib[e and. vibrating yleris cin
heip users: ‘o navigete. the: Uber.app. With varipuy taxdt, prompta ahd vlaua! faatures, audlo lsnot needed
forfull functionality of tha Uber-dpp.. .

#mportantly, whllat thare was a dlswss!on ef moﬁomltes !n ‘thé haarlng, in many cmes iber'has Been
shitivn 1o be additive to. ifie taxt and" pmrafe“hira ~vehicle maiket, 16} absiractive: - The ihoice ‘and
‘competiion that our pEatfonn brings to the migrket 1a hot therafere, detfimental to the options that are
alreaty avallable fordisabled passengsrs. )
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Addressing envirgnmental concorns

Uper Is also committed to dolng lts part.for the environment and is having a.positive impact.. Uber
already hag over 5,000 hybrid vehicles on lta platform in London, driving between 2,000 - 3,000 milles
per month,

Also, as addressad above, tue-to more efficlent booking eysteris, Ubar drivers spend lass ime.driving
around with no passengers in the car, ensuring better asset utiisation. Thie ls an areawhere new data
will be collacted as Uber devalops Its-offering In.London, :and-we are-of gourse keen to keap the
Committee updated on this,

Gontlugion

Uber welcomss thie opportunity to engage with the Local Govemment-and Regenaration Committae's
consyltaiton Into the Alr Weapens end Llcanging (Seottand) BHl.

Whilst the Bill iteeif la a wide-ranging place of legislation, there aré g number of lssuas relating: to tal
and privale hire provision In Seofland which are’ of direct concarn 1o Unker, Notably, we call upon the
Govemment to foster an environment that encourages cheige and competifion In the marketin the
Interasts of coneumers and drivera.

Given the dapth of diams_s‘lqn regarding Uber In previolis oral sessions, wa would appreciste the
oppofuntty bo provide more detall.on our plans for Scoftand in person before' the Committee,

29 January 2018

For further Information, piease contact:
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Ministerial Correspondence Unit

The Scotsh
Government
Riaghaitas na h-Alha

Uber L.ondon Ltd
Focus Point _
21 Caledonian Road
LONDON

N1 9GB

Your ref:
Qur ref: - 2015/0007056
18 February 2015

| am writing fo acknowledge receipt of your recent lefter to Michael Matheson regarding the
Air Weapons & Licensing Bil.

A reply will be provided to you as soon as possible.

Yours sincerely,

Ministerial Correspondence Unit

St Andrew's House, Regent Road, Edinburgh EH1 3DG SV
www.scotland.gov.uk (ﬁ) iy 'ﬁ’ '!5
IKVEFTOR [N YEQFLE VLR
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OO 13267
Uber Londen Limnited
U B E R M 21 Ca]ed: ?;“nslliooi:c:
JUSTICE " London
R ? APR 206 N1 :
PRIVATE DFFICE
Mr Michael Matheson MSP
Cabinet Seretary for Justice
St. Andrew’s House
Regent Road
Edinburgh
FH1 306G
02 Apiit 2015
Dear Mr Matheson MSP,

BRSO (he smartphone app Uber. On 23¢ March the Local
Govemment and Regeneration Committee published its Stage 1 Report on the Air Weapons and Licensing (veotiand) Bill. The Report contairs
several canclusions regarding taxi and private hire vehicle (PHV) regulatian, | would welcome the ppportunity to meet with yoli in order to
discuss these and updata you on Uber's vislon for transport in Scotlend,

Further to my earlier comesponderice | am waiting to you 2s (GEERERRE &

Uber currently operates In five cities inthe UK. We have ambitious plans to bring more transpart options to further cities across the UK.
Excitingly Edinburgh Counclt recently granted Uber a lcentse to operate In Scotland’s capital, Uber Scotland will ba aniving In the very near
future,

Uber has a sighlficant interest Tn and isight to offer the creation of new tax} and private hiive legistation, The recently published Stage 1
Report contains a mumber of suggestions that we believe would have 2 negative Impact on consumers, drivers, and the tad and private hire
industry:

Pavagraph 320-While superficlally attractive a higher degree of uniformity between taxi and private hire tegislation wovld fail to appreciste
the real differences between taxls and PHVS.

Paragraph 321-Insufficiently appratlates the banefits and impact of smartphane techriology, Regutation needs t¢ be supportive of innovation
and new technotogles. However the view of the Report would Inhibit the development of new techaalogles and new innovative service offers
to passeniers. '

Paragraph 311-Allowing fares to respond to changes in demand is an important way of reducing waiting times for passengers and ensuring
durlng periads of high demand there is alwavs an option for a reliable and safe mathod of transportatian. This Is esgecialiy Important during
the nighttime ecanomy, whera responsive systems Uke Uber make ft easier for consumers to chioose a safe, licensed driver. Ubey is fully
transparent with {ts users about the use of ‘surge pridng”. This Is a roncept well established in the taxi tariff system in Scotland, but Uber's
baseline price will be extremely competitive, our communication with potential customers far move tansparent and users have the optlanto
delay their joumey and recelve a notification when the price has retvmed to nomal,
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Iain our experience in the UK and

Paragraph 222-Hasmonlsing taxd and PHVs averprovislon tests would not benefit consumers, Accurate assessment of overprovision of PHVS [s
far more difffcult than that of taxis. Harmonisation raises the prospact of quatas of PHVs. This would limit chokce for passengars, effactively
guarantee that services were averpriced, and prevent different providers competing on the basls of quality of service,

The idea averprovision s contrary to Uber's sutcess, The Improved - and eruclalty cheaper servica ~ Uber offers has allowed more people to
use taxis and PHVe. This ha treated jobs and altowed the industry to grow. The concept of overpravision locks passengers out of using taxis
and PHVs, ralses barrlers to drivers, and effectively preverits the sector from grawing.

Paragraph 323- With the advent of technalogy, drivers are able to deliver e efficlent service o passengers witheut the need to have passed
a knowledge test, There will always be a place for the knowledge galned by a taxd driver, but increasing the threshald by which peapta zan
become PHY drivers in this way has the potentiat to datar new drivers entering the industry,

We welcome the Repori’s recommendation for a wider review of the firture of regutation in the industry and would dearly Like to be able to
ara. Ifa meeting is of interest or should you have any questions, piease lat me know by emall tn:

B ar by phone ok

Yours sinceraly

B U, Northem freland and Nerdics




Ministarial Carrespondence Unit

The Scottish
@scotiand.gsl.gov.uk Government
Riaghaltas na h-Alba

Uber London Ltd, Focus Point
21 Caledonian Road
LONDON

N1 9GB

Youir ref:
OQurref: 2015/0013267
8 April 2015

| am writing to acknowledge receipt of your recent letter to Michael Matheson regarding the
Air Weapons and Licensing (Scotland} Bill.

A reply will be provided to you as soon as possible.

Yours sincerely,

ieil Gorspondence Unit

St Andrew’s House, Regent Road, Edinburgh EH1 3DG ( ') g;":e. "
www.scotland.gov.uk b Vs a
INTESTOR I FEOPLE A7




RUnalre &' Chalbinait airson Ceartals
Cablnet Sacratary for Justice
Micheal Matheson BPA

Michael Mathesan MSP

F/T: 0300 244 4000
E: scottish.ministers@scotland.gsl.gov.uk

“Uber Londen Ltd, Focus Point

21 Caledonian Road

LONDON e !
LEGACY 2014 |

N1 8GB ot &

Ar faldhle/Qur ref.  2015/0013267

30 April 2015

* Thank you for yous letter of 2nd April to the Cabinet Secretary for Justica, Michaei Matheso
MSP, suggesting that you should meet with him to discuss the stage 1 report by the Loces
Gavemment and Regenaration Committee on the Air Weapons and Licensing (Scofiand) billy

Once the Scottish Government has introduced a bill, it is then for the Scottish Parliament

rather than the Scotlish Government, to take It forward. For your assistance and to keep ug

to date, the following Is a web link to the bill:
http:/ scottish.parliament. ul/partiamenta i Bills/76383.a8

I can confirm on Thursday Z3rd April, a debate was held in Parliament on the Stage 17 repo
by the Committee, Now that the gensral principles of the bill have been agreed, it will pass i
Stage 2 for more detailed consideration by the Committee. This may give rise to furtheg
amendments to the bill by the Commities. )

As the Bill is mid-scrutiny, it would be difficult for Mr Matheson to address the points yoq

have ralsed. HowWat his po!icy officials be availed to discuss refeva
matters with you has recently taksn the policy lead for taxis an
private hire cars and can be contacted on GUEISEESENEER and

Kind regards

Taigh Naomh Anncrais, Rathad Regent, DOp Eideann EH1 3DG (:) W

St Andrew's House, Regent Road, Edinbyrgh EH1 3DG
wWwW.gov.scot TR




83 Goorgs Street, Edinburgh EH2 3ES

Miohas! Mstipeon M8P

8. Andrew's (touse T HUSTICE
Regerm Road 31 MAY 2%
BEnhurgh
EH1 3506 _PRIVATE oFFICR

27 May 2016
Deaar Mr Mathoson,
Congratulations on your resppoitimant as Cebinat Sacretary for Justios. | wertiad 10 gt in touch
foflowing the Ecottish Governiment’s launch of & consultatian on ted end privats i car llcensisy,
end to tele this oppnmnymmodmwuwllbwandwmmsmd
It's & very excitng tima In Scctland, &nd an important paint in shaping e fidure. Uber [8 now serving

bomamow vl Edinburgh, providing a new, mwmmnmm

ogY Means wo sre able to Intmduce nmw faetureg that make peopls fesl safer, wiliet
hnicy Medns We can give paopie mora choloe sbout how they get around. And &5 we
te new sconomia opportunities for huntinada of people in Bootlend overthe courie

As you begln alnew term in Governmant, we would wﬂwmﬂnoppomrﬂyto hegr gbout your
prioritios and t4i you more shout Uber's oparations in Scotland, We want to make the citles that we
oparats n and mor (veable Tor e thalr residents, imd would ba dalightod to work with you to
maketﬁa:qty.lhnpawuduﬂnﬁwdﬂwafahnhhlﬂhrmlnﬁomxtfmdwahmea
mosting,

Reganis,

51,




Minlsterial Correspondence Unit

The Scottish

T:0131-244Q0 008" 2
E: CorrespondenceUnit@gov.scot Government
| Riaghaltas na h-Aiba

93 George Street
EDINBURGH -
EH2 3ES

Ourref: 2016/0017232
2 June 2016

Thank you for your correspondence to Michael Matheson received on 2 June 2016,

Your correspondence has been passed to the relevant area for a response. The Scotfish’
Govemment aims to respond to you within 20 working days. Where this is not possible, we
will endeavour to keep you updated on the progress of your response.

Yours sincerely

Ministerial Correspondence Unit

5t Andrew's House, Regent Road, Edinburgh EH1 3DG iy
www.scotiand.gov.uk ('.);.... iﬁf {;




From (i RO R
Sent: 18 February 2015 12:15

To: Brown KJ (Keith), MSP

Subject; Introduction and Meeting with Uber

Dear Mr Brown MSP,

B ot Uber, to

b ping o beingn Bdisburgh
planning on in on

great if we could find a suitable timo

I am writing on behalf off

request a mecting with you in order to df

in and Uber's plans for Glasgow. (s

the morning of 17 and 18 March, so it would be

for you to meet then,

As ¥o“ will be aware, Uber is a technology platform that connects passengers and

professional private hire licensed drivers in real time, offering a low-cost, convenient
and safo ride - all at the touch of & button, Founrded in 2009 in San Francisco, Uber is
now available in over 50 countries, including London, Manchester, Leeds, and
Birmingham in the UK.
As part of their continued expansion Uber has recently applied for a Private Hire
Operators Licence in Glasgow and it is their aim to engage with key opinion formers,

- through the correct channels, to discuss technology, consumer choice and safety
1851108,
Uber belioves Glasgow is a city that is integral to their future success, They believe
thatetl? providing customers with more cholce they can improve the customer
oxperienco in Glasgow's transport network, Uber ere excited about the opportunity to
contribute towards the growth of Glasgow as & key Buropean city and look forward to
working with you through this process, Over the coming months Uber want to
continue to do more to create jobs and help reduce corgestion and deliver cleaner,
safer streots in the UK's major cities,

As you may be aware, Uber has attracted significant media comment since its launch.
The most common concerns in the PHV market are safety and regulation,

Public safety is Uber's top priority. Thanks to Uber, passengers no longer have to hunt
for a taxi, tgarﬁculaﬂy Jate at nigg when some feel vulnerable, Importantly, users have
access to thelr driver's photo, name, registration and rating as soon as thoy have
booked, so that they can be sure they are getting in the right licensed ear, witha

6.
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licensed and insured drivet. The system is also fully cashless, reducing the dangers of
carrying cash, and increasing the transparency of the system,

Uber is fully compliant with all pnvate hire and taxi legislation in the UK. This has
been confirmed in London, their biggest market, following intense scrutiny of their
business model and record keepmg by T1L (including their largest ever compliance
inspection with over 22,000 documents inspected).

The Scottish Parliament is currently examining the future of taxi and private hire
vehicle regulation, through considetation of the Air Weapons and Licensing Bill.
Uber feel that is important that the Local Government and Regeneration Committee
hears from the entivety of the taxi especially as wo entera

hite industry,
period of exciting growth in the UK. would therefore welcome the
opportunity to discuss issues surroun regulation with you.

While Uber are of course starting with the official e application process
and have submitted a Response to the Bill's Comsnittee, also wanted to take
this opportunity to introduce himself and the service. We wo greatly ap &xzrciate the
oppartunity to brief you on safety and regulatory issues, and answer any o

questions you yhnveregardm,%ﬂber’s service, either now, orin thefuture
Shonld a meeting be of intetest, please do not hesitate to call me on CERRERREEEES

ar
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has been swept for the presence of computer viruses,
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Ministerial Correspondence Unit

The h
Government
Rlzghaltas na hrAlba ’

Your ref:
Qurref: 2015/0007286

20 February 2015 ¢

Dear@i

i am writing to acknowledge receipt of your recent correspondence to Keith Brown regarding
a meeting to discuss the taxi and private hire vehicle industry and Uber's plans for Glasgow.

- As you will appreciata, Ministers’ diaries are always very busy, but your kind invitation will
receive careful consideration. Ministers aim to reply to you as soon as possible.

Yours sincerely,

Ministerial Correspondence Unit ;

A
5t Andrew's House, Regent Road, Edinburgh EH1 3DG Mgy, i
www.scotland.gov.uk O {ng ]
[KysiTon D¢ PROPLL




Rimsire & Chelbineit eirsan Cosrtels
Cebinst Sacretury for Jusiics
Michesl Methason Bpa

Michael Mutheson kSR

F/T: 0300 244 4000 - '
& stottishministers@sootiand gsl.gov.uk aghaltas ns Al

Arfaldhie/Our ref:  2016/0007200

4 March 2016

nenr—

Thank you for your ematl to the Minkste; pri 18 February,
requesting @ meeting, on behalf o at Uber, to
discuss Ubar’s plans for Glasgow on o

As [lcensing comes under the remit of the Cabinet Secretary for Justice, Michas! Matheson
MEP, your lefter has baen passad 1o hig office,

Unfortunatsly Mr Mathason Is not free on this occasion, it may, however, be iefu! for you to
mawt with the relsvant pofiey discuss thess matters, The p lond In i
taxis and private hire cars and ha can be contacted or

Kind regards

Talgh Nsamh Anndrals, Rathad Regent, Don Sdeann EHL 3DG O (
St Andrew's House, Regent Road, Edinbuvgh EH1 30G @' 9




Ll

83 Georga Shrasl
Edinburgh EH2 3ES
Humza Yousaf MSP
The Scotilsh Parliament
EdInpburgh EH29 18P

3

18 May 2018

Dear Mr Yousaf,

Congratulations or yeur elaction as the MSP for Glasgow Pollok. It is & very exciting time in
Suootfland, and-an important point in shaping its future,

Uher is now serving hoth Glasgow and Edinburgh, providing a new, reltable.and affordabile
transport option and complementing the existing. public. trarisport infrastructure-in bath clties.

Feople in Scotland have afready taken hundreds of thousands of tips on the Uber platform, and
we are always looking for new ways make sure our service Ia as affordable, convenient and
rettahle as possible,

Qur technology means we are dbie to Introduce new features that make people foel safer, whifst
improved efficiency means we can give pecple mare ocholce about how they get dround. And as
we grow, we will create néw esonomic opportunities for hundreds of people in Scetland over the
course of this year alens,

As you begin a hew term in Holyrood, we would welcome the epportunity to hegr about your
ptiorities and tell you more about Uber’s operatlons In Scotland. We want to-make the cities that
we operate In safer and move itveable for ail thelr residents, and would be delighted to work with
you to make this a reality. | hope you don't mind if we follow this letter up In the next few days to
arrange a meating.

Regards,

[ Ubor Scotfaind




Ministerlal Correspandence Unkt

T: 0131-244 8 The Scottish

E Correspondenceul@gov.scot Government
Riaghaltas na h-alba

93 George Street
EDINBURGH
EH2 3ES

Your ref;
Qurref: 2016/0016794

1 June 2016

Dea/ D

Thank you for your invitation to Humza Yousaf received on 1 June 20186,

Ministers aim to attend events, appropriate to Policy and where the Ministerial diary alfows.
Your kind invitation will receive careful consideration and we aim to reply within 20 working

days.

Yours sincerely

Ministerial Correspondence Unit

5t Andrew's House, Regent Road, Edinburgh EH1 3DG M,
www.gov.scat g‘:} E.: \é’é L
THVESTCIA TN PECILE VSRR




Rinaire a' Chalbineit airson Ceartals
Cabinet Secretary for Justice
Micheal Mathesan BPA B,
heson MSP 5 e,
Michael Mat The SCOtﬁSh

Government
F/T: 0300 244 4000 ¢
E: scottish.ministers@gov.scot RHiaghsitas ne H-Alba

UBER

93 George Strest
EDINBURGH
EH2 3ES

Ar faidhle/Our ref:  2016/0016704
17 June 2016

Thank you for the recent letters that you have written to the First Minister and Scottish
Government Ministers seeking a meeting to discuss your business Uber,

Please note that the licensing of taxis and private hire cars under the Civic Government
(Scottand) Act 1962 comes under the remit of the Gabinet Secretary for Justice, Michael
Matheson. As suchyour letter has been passed to his Private Office and | have been asked
to reply to you.

| am afrald that dfje to pressures on his diary, Mr Mathsson is unable fo meet with you at this
time. However, officlals from the Scoltish Govemnment Licensing Team would be happy to

meat with you. If you would like to meet with officials
é. can be contacted ot EENENEENENED

You may also wish to be aware that the Scottish Government is currently undertaking 2
consuitation on the impact of modern technology on taxis and private hire cars. This
consuitation closes shortly and is available at

https://iconsult.scotland gov.ukiicensing-unititaxi-private-hire-moderm-tectmology

Yours sincerely,
Talgh Naomh Anndrals, Rathad Regent, Din Eideann EH1 3DG O av“%
St Andrew’s House, Regent Rouad, Edinburgh EH1 3DG Wf

www.gav.scat . @

vy




93 Geome-Siraet, Edinburgh EH2 3ES

Humza Yousaf MSP
St Andrew's Hougé
Regent Road - .
Edinburgh s

EH13DG | ' /7C(-4P

‘ 27 May 2018

Dedr Mr Yousaf,

Gongratula'ﬁon; en your appeintment as Minister for Transportand Isiands. | wanted to take this
oppartunity to:introducé you to.Uberand our opsratibns in Scotiand and give you some information
onhow Wanah‘-hafp to giow Scotland’s sconomy.

It’s-a ve:y‘éxclﬂng tirs i Scottand; ahd animportant polnt:iri:shaping its:future: Uberis:now sendng
both Glaggow ¢hd Edinbuigh; providing & reiv, religblé and affordatils Transportsfition éfd
mplemanﬁngths existing:publle transport lnfrastructura I both-citias: Mariy of-oui Usars!wairr
argEn cumantly |undamarved by the'rangport natwotk, with thausanda: of journeys booked:thraugh
ourdpp made’ ?y Rders travelling to thelr final déstination afthe-end-of a-fraln-or bus jounisy.

Our'technolomf:means weare abliy-ta Introduee new foaturesthat make peaple. fes! safer, whilst
improved efficiency mearie we ¢an give:peopls mons chdice abiout koW they. gt around, Anc as wi
grow, wa will to new sconemio.opporturities forhundrads of people In Seotland over thiy Géurse
of this year aloéle.

As-you begin aﬁnew term in Govémment, we weuld welcome the.oppértanity to hiar abiout your
prioritles and te?l you ritore about Uber's operations in Stotland. Wewantto maka the-cltles that we
operate In safer and mare liveable for alf thelr Fasldenty, and'would be delighted t6 work with youto
make this 4. rea}lty Thope you don't mind If we Tollow this ldttar up-inthe next faw days to-artdrige.a
mesating. i

Regirds,

‘Ubersmﬂm

[JE@L”[ VEL

03 mn 200 ”




Ministerial Correspondence Unit

The Scottish
Government
Riaghaitas na h-Alba

93 George Street
EDINBURGH
EH2 3ES

Your ref:
Our ref: 2016/0018587
2 June 2016

Dear GRS

Thank you for your invitation to Humza Yousaf received on 9 June 2016.

Ministers aim to attend events, appropriate to Policy and where the Ministerial diary allows.
Your kind invitation will receive careful consideration and we aim to reply within 20 working
days.

Yours sincerely

misterial Correspondence Unit

5t Andrew’s House, Regent Road, Edinburgh EH1 3DG ( ‘E S o
www . gov.scot . é’




ubject: Uber / Scottish transport priorities

Dear Humza

Hope this finds you well, We've both been on the programme at a couple of events
now, but timings have conspired against me managing to say hello in person]

I spent some time with Derek Mackay the other day, we had a really good discussion
about transport and innovation and he reminded me that T should get in touch with
you to fix up a time to meet, It would be really good to hear a bit more about your
priorities and talk about how Uber can support your vision for Scotland. As well as
our continued growth in Edinburgh and Glasgow I'd be keen to explore how we can
bring new technology to assist in areas like congestion reduction, public transport
integration, rural transport and mobility for older people.

H you have any time this side of the holidays then I'd be happy to get together, or if
it's easier then we could look for a slot that works in January, What would suit you
better?

All the best and look forward to hearing from you

[Image removed by sender,]

Scotland and the North East

uber.com<https://www.uber.co
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The 1E‘u:c:ittish Parliament: Making a positive difference to the lives of the people of
Scotlan
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www.patliament.scot<http://www.parliament.scot> :
facebook.com/scottishparliament<http://facebook.com/scottishparliament> :
twitter.com/scotparl<http://twitter.com/ScotPar]>

The information in this email may be confidential. If you think you have received this

email in. etror Elease delete it and do not share its contents.
sk ok ok e ok o o e o ot 6 af ok o e ol o ke ol e oK o o 2k g o ol a8 o ok ol ok b b o o e 3 abe e o o ke Bk ol e e e ol o e e e e e e ok o 3 e o o ol e o e o

*

This email has been scanned by the Symantec Email Security.cioud service.
For more information please visit http:/www.symanteccloud.com

ke o ok o s kol ok ok o ok o oo o o ok ok ok o e ke s ol et ok e o ool o e o b o ok el ok ool e sl ok e st o ok ol ke o e ok

This email has been received from an external party and

has been swept for the presence of computer viruses,

e e s o b el ok o ok o ke ek o s s ke o ke e e sk o o e e el o sk s e ok i ksl s ok ol ok o o ol il e kol o ok e ok ke ol okok ko




Scottish Government
Riaghaltas na h-Alba
gov.scot

Public Engagement Unit

T. 0131-244 4000
E: CorrespondenceUnit@gov.scot

Your ref: _
Qurref: 2016/0039871
29 November 2016

Deo SRR

Thank you for your letter to Humza Yousaf regarding Uber / Scottish transport priorities
received on 28 November 2016.

Your letter has been passed to the relevant office for response or appropriate action. The
Scottish Government aims to respond to you within 20 working days. Where this is not
possible, we will endeavour to keep you updated on the progress of your response,

Yours sincerely

Public Engagement Unit
St Andrew's House, Regent Road, Edinburgh EH1 3DG ( ‘j S
www.scotland.gov.uk it i,,w@‘ wy




Minister for Transport and the Islands
Humza Yousaf MSP

T: 0300 244 &5

E; scottish.minl BOV.scot

Qurref: 2016/0038871
7 Pecambsr 2018

beo/ S

Scottish Government
Riaghalias na h-Albg
gov:scot

Thank you for your e-mall of 23 November to Humza Yousaf, Minlster for Transport and the

Islands, requesting a meeting to discuss how Uber can support the Scottish Government’s

fransport vielon for Scotland. | have been asked to reply.

hted to meset you in the New

Subject to Parllamentary businese, the Minister would he dell
Year. Please contact
te confirm the arrangements,

5 Atlantic Quay, 150 Broomlelaw, Glasgow G2 8LU

WWW.Bov scot

, at

()t

grasrogoirane

"Cita>
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From: T
Sent: 19 April 2017 09:58
To: Minister for Transpert and the Islands

Subject: Re: Letter the Minister for Transport and the Islands Private Office

Hope you'te well and had a good Easter weekend.
I'm looking forward to meeting the Minister at the Scottish Parliament tomorrow morning.

I thought it might be helpful to send a short suggested agenda over, If officials would like a
quick call to discuss any briefing etc. then please do pass them my number,

1. Introductions
2. Uber in Scotland
- Progress to date
- Expansion in 2017
3. Future of mobility
- Reducing reliance on car ownership
- Public transport partnerships
- Rural connectivity
4, Scottish government priorities
5. Next steps

Many thanks
[

RN | uber.com

On 17 March 2017 at 14:38, QGRS ot
Hi

That's ok - I will note the change in my diary now.

Best

Y\




On 17 March 2017 at 13:37, <transportminister@gov.scot> wrote:
L]

Apologies for any inconvenience this may cause, however Mr Yousaf has been asked to appear
hefore the Rurat Economy and Connectivity Committee on Wednesday 29" March. Committee has
been known to run over schedute and I"m concerned he may not be out of the session in time to
meet with you at the time agreed below.

1 would prefer to offer a slot that is less likely to be affected by Parliamentary business. Would
Thursday 20 April 09:30- 10:15, be suitable? Again, apologies for any inconvenience this may
cause.

Kind regards

O TR C - binet Secretary for Rural Economy and Connectivity

Sent: 16 March 2017 18:35
To: Minister for Transport and the Islands
Subject: Re: Letter the Minister for Transport and the Islands Private Office




That's fine, thanks GEEEES

8 | uber.com

On 16 March 2017 at 14:11, <transportminister@gov.scot> wrote:
&

Apologies, | meant 11:45 not 12:00.

Kind regards

From: (R (inister for Transport and the Islands
Sent: 16 March 2017 13:57
To:

Subject: RE: Letter the Minister for Transport and the Islands Private Offlce

The meeting will be held in Parliament.

I have had to move the meeting slightly, it will now start at 1200, is this okay?




Kind regards

From: Gk

Sent: 15 March 2017 15:40
To: Minister for Transport and the Islands

Subject: Re: Letter the Minister for Transport and the Islands Private Office

Hi GRS

That looks great, many thanks. Please could you also confirm venue?

Best

B | uber.com

On 15 March 2017 at 15:27, <transportminister(@gov.scot> wrote:

Hi G

| have held Wednesday 29 March in Mr Yousaf’s diary for 11:30-12:00, does this suit?




Thanks,

From: T
Sent: 14 March 2017 16:24

To: Minister for Transport and the Islands
Subjeet: Re: Letter the Minister for Transport and the Islands Private Office

Hi

No problem, thanks for letting me know. How about;

Wed 22nd after 4pm
Thu 23rd anytime
Mon 27th anytime
Tue 28th after 11am
Wed 29th anytitne

Best

R 11 | uber.com




On 14 March 2017 at 14:07, <transportminister@gov.scot> wrote:
HiEE

Due to Parliamentary business, Mr Yousaf is unable to undertake the meeting scheduled on 21*
March at 15:00. Please accept my sincere apofogies for any inconvenience this may cause.

Il check the Minister’s availability, if you would be so kind as to suggest an alternative date.

Kindest regards

SRR the Minister for Transport and the Islands

inister for Transport and the Islands
Sent: 22 February 2017 10:05

To: @R Minister for Transport and the Islands ‘
Subject: RE: Letter the Minister for Transport and the Istands Private Office

Hi (.

I'm afraid the Minister has no flexibility on the 7 but 3pm on 21% March is still avaitable so | will
reschedule in the Minister’s diary for then.




Best wishes,

P TR 0 Humza Yousaf MSP
Minister for Transport and islands - The Scottish Government

All e-mails and attachments sent by a Ministerfal Private Office to another official on behalf of a Minister relating to a decision, request or
romment made by 2 Minister, or a note of a Ministerlal meeting, must be fitad appropriately by the primary reciplent. Private Qffices do
not keep official records of such e-mails or attachments, Thank you.

From:

Sent: 21 February 2017 16:42

To: Minister for Transport and the Islands

Subject: Re: Letter the Minister for Transport and the Isiands Private Office

Hi G

Hope you're well, My turn to send apologies but I'm afraid my meeting with the Minister on 7
March is looking a bit difficult. Is there any chance we could move it to earlier that day (I
need to be in Victoria Quay for 2pm) or Iater that afternoon (I could get back to the

Parliament for 5:30pm)? Alternatively if the slot at 3pm on the 21st is still available then I
can do that.

Thanks and apologies again




On 27 January 2017 at 15:29, GRS TN

No problem. Thank you! GHEES

R | uber.com

On 27 January 2017 at 15:28, <transportminigter@gov.scot> wrote:

Perfect, Ill get that confirmed in the Minister’s diary.

Apologies again for having to reschedule.

From:
Sent: 27 January 2017 15:25




To: Minister for Transport and the Islands
Subject: Re: Letter the Minister for Transport and the Islands Private Office

Thanks G much appreciated. Tuesday 7th at 16:15 looks good to me. 55D

BEB @ uber.com

On 27 January 2017 at 15:23, <ttansportminister(@gov.scot> wrote:

Yes, of course, Alternatively, the Minister could do —

e D7 March at 16:15
¢ (8 March at 15:00

e 21 March at 15:00

Sent: 27 January 2017 15:17

To: Minister for Transport and the Islands
Subject: Re: Letter the Minister for Transport and the Islands Private Office

Hi GRS




T'm afraid [ have speaking commitments on both those dates / times. Please could you send
me some alternative options?

Best

B | uber.com

On 27 January 2017 at 15:08, <transportminister@gov.scot> wrote:

i

Apologies for having to do this but Mr Yousaf now needs to be in the Chamber for the Budget Biil
meaning I'll have to rearrange your meeting of 02 February.

1'd be grateful if you could let me know if either of the following dates would suit you to reschedule

¢  Woednesday 22 February at 16:15

e  Thursday 09 March at 16:00

Again, dates are subject to Parliamentary Business.




Best wishes,

I e to Humza Yousaf MSP
Minister for Transport and islands - The Scottish Government

Alle-mails and attachtments sent by a Ministerial Private Office to another official on behalf of a Minister refating ta a declsion, request or
comment made by a Minister, or a note of a Ministarial meeting, must be fited apprapriately by the primary reciplent, Private Officas do
not keep official records of such e-malls os attachments. Thank you.

From:
Sent: 24 January 2017 15:58

To: Minister for Transport and the Islands
Subject: Re: Letter the Minister for Transport and the Islands Private Office

Hi D




No problem, I can accommodate that. Is the venue still the Scottish Parliament?

Best

On 24 January 2017 at 15:34, <transportminister@gov.scot> wrote:

DeariER

Would It be possible to move next week’s meeting by 15 minutes to start at 15:15 on 2" February?

Kind regards,

S
CESEREERENRN o Humza Yousaf MSP

Minister for Transport and Islands - The Scottish Government




All e-mails and attachments sent by a Ministerial Private Office to anather official on behaif of a Minister relating to a Heclsion, request or
comment made by a Minister, or a rote of a Ministerial meeting, must be filed appropriately by the primary reciplent. Private Offices do
not keep official records of such e-mails or attachments. Thank you,

Sent: 3

1 December 2016 13:40

To: Minister for Transport and the Islands
Subject: Re: Letter the Minister for Transport and the Islands Private Office

Many thanks GEEEEER Happy New Year to you too. GERES

R
R
e

On 30 December 2016 at 11:54, <transportminister@gov.scot> wrote:

Hi
Many thanks, this is confirmed in the Minister’s diary, subject to parliamentary business,

All the best for rew year.




SEEER | Minister for Transport and Jslands | Scottish Government | 5 Atlantic
Quay | 150 Broomielaw | Glasgow | G2 8LU

Email: transportminister@gov.scot | www.gov.scot | Twitter: @scotgov @transcotland

All s-mails and attachments sent by a Ministerial Private Office to any othar official on behalf of a Minister relating
to a dacision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

From: S
Sent: 14 December 2016 16:32

To: Minister for Transport and the Islands
Subject: Re: Letter the Minister for Transport and the Islands Private Office

Hi D

Many thanks. Thursday 2 February at 15:00 works well for me, I shall look forward to seeing
the Minister then.

Best

GRS
O SRR
GRS | uber.com

On 12 December 2016 at 16:20, <transportminister(@gov.scot> wrote:




Dear @D

Thank you for getting in touch, | can offer the following options for a meeting with the Transport
Minister, though please do let me know if alternative dates are required:

e Wed 25 January — 16.00-16.30 — Scottish Parliament
e Thu 2 February ~ 15.00-15.30 — Scottish Parliament

e  Wed 8 February - 12.00-12.20 — Scottish Parliament

Kind regards,

{ Minister for Transport and Istands | Scottish Government | 5 Atlantic
Quay | 150 Broomiefaw | Glasgow | G2 8LU

Email: transportminister@gov.scot | www.gov.scot | Twitter; @scotgov @transcotiand

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating
to a declsion, request or comment made by a Minister, or a note of a Ministerial mesting, must be filed
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.

From:

Sent: 08 December 2016 16:34

To: Minister for Transport and the Islands

Subject: Re: Letter the Minister for Transport and the Islands Private Office

Hi G

Hope you're well. Just getting in touch to see if we can find a time that suits for the Minister
to meet, Please let me know some dates / venues that would suit, or if it's easier then I'm
happy to get on the phone quickly to compare diaries!




Many thanks

uber.com

On 8 December 2016 at 14:37, <transportminister@gov.scot> wrote:

Dear (RED

Please find the attached letter from the Minister for Transport and the Islands Private
Office.

Kind regards

fo Humza Yousaf MSP
Minister for Transport and the Islands

The Scottish Government






