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93 George Street, Edinburgh EHZ 3ES

Kelth Brown MSP
St Andrew's Houee
Regont Road

Etinburgh
BH1 DG

27 Meay 2016
Dear Mr Bown, ‘

Congratuiations on your appolntmant as.Cabinet Sacratary for Econdniry, Jobe and Falr Work, §
wanted to take this opportunity to Intraduce you to Ubar and our opetations in Sootland, and give
you some Information on how wa can help to grow Scotiand's economy anid create new econemic
opportunities.

It's a very exciting time in Soctiand, and an impartant polit in shaping ita future, Uber Is now seving
buth Glasgow and Edinburgh, providing a.new, rellable and aﬂmﬂabrofranspwtepﬂonmd
cmpianmﬁngthee&dsﬁhcp&bﬁu&mﬁ!nﬂmﬁmhnmbdmdﬂu

Peopka In Scotiand have. alreat-taken hundneds of thoueands of trips oivihe-Ubet platform, Theyare
saived by hundreds of Uber partner-drivers - self-employed individuals:wh are icensad by thel
local authority gs private hins drivers and malee money.criving on tha'Uber plafform. These
partnergrivers take edvantags of the unpretedentad: economit-opportunity providied by Ubier to
support themsalves and their famies on thelr ownienms,

Wa are creating acanomic opportunitfes for those-wha need it the most. In France, 22 per cert of
Wber partriers were unempldyad pricr to jeining the app. O theee, 44 par cant had baan jobless for
at loast @ year, (We are hoping to uridadake & simiiar sconomio study in Scotland soon),

Owtachndogym&amwem abte to introduce new festurms that make peopts feel safer, whilst
Improved efficlericy méans we can give pecple mare chojee about how they get anound.

As you bagin & new term In.Giévermiént, wo would welcoms thie opportunity to-hear-abolt your
pdqﬂﬂesunﬂteliyoumomammeop&momm&oﬂmw;wmttommtmmaﬁm“
opetate In sater and more (veable for af their reskdants, and would be defightad to wark with you to
make this a reallty: | htps you don'tarind if we-folow this' laltdrupﬁlmanévufawdéyswmangaa
mpating,

Regards,

5%




Ministerial Correspondence Unit W

T: 0131-244 4000 The Scottish
E: CorrespondenceUnit@gov.scot Government
Ringhaltas na h-Alba

93 George Street
EDINBURGH
EH2 3ES -

Your ref:
Ourref: 2018/0017017
2 June 2018

Dear (HENEED

Thank you for your Invitation to Kelth Brown recaived on 2 June 20186.

Ministers alm to aftend events, appropriate o Pollcy and where the Ministerial diary allows.
Your kind invitation will receive careful consideration and we aim to reply within 20 working
days.

Yours sincerely

Ministerlal Correspondence Unit

St Andrew’s House, Regent Road, Edinburgh EH1 3DG () fooe
WWW.oV.5cot o 4 A 4




Sent: 26 July 2016 11:09
To; Cabinet Secretary for Economy, Jobs and Fair Work
Subject; Strategic Assessment of Markets in Scotland

Dear Mr Brown,

I am writing to you following the publication of the Scottish Government?s Slmteﬁ;:
Asgessment of Markets in Scotland. We launched in Glasgow and Edinburgh late last
year to provide more transport choioces in these cities, and since then peaple have
taken hundreds of thousands of trips with Uber, At the same time, we are creating
economic opportunities for hundreds of partaer-drivers who value the flexibility that
comes with driving on the platform.,

Among many relevant areas to discuss, we note the Strategic Assessment?s emphasis

on access to affordable and reliable pui:lic transport. The service we provide is

complementary to a range of transport options. Indeed, a popular reason for

passengers to take an Uber is to get to or from their nearest train atation, bus or tram

stop - and where such options are unavailable, Uber often works best in filling in the

Faps in hard-to-reach arcas that are uaderserved by public transport, 5o opening up the
ess accessible parts of a city and making them more Liveable.

We are keen to work together to hellp ensure Scotland has a regulatory regime which
enoum%es competition, sets a level playing field for competing businesses, and
ultimately drives up standards for tho benefit of all people across Scotiand, As a next
step, we would bo delighted to meet to learn more about your priorities and disouss
our Scottish plans in groater detail. 1 look forward to hearing from you.

Kind regards,

ttps://s3,amazonaws,corn/uploads.hipchat.com/1 7604/95362/Xa5XFMx0haBCBIi/
Uber_logobit_emsil 2x.png]

-cotland and the North East
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Minlsterial Correspondence Unit

!

T: 0131-244 8N Et
E: Correspondencelinit@gov.scot

Your ref:
Qurref: 2016/00256362
4 August 2016

I ——

Scottish Government
Riaghaltas na h-Albd
gov.scot

Thank you for your invitation to Keith Brown received on 4 August 2018.

Ministers aim to attend events, appropriate to Policy and where the Ministerial diary allows.
Your kind invitation will recelve careful consideration and we aim to reply within 20 working

days.

Yours sincerely

Ministerial Correspondence Unit

St Andrew's House, Regent Road, Edinburgh EH1 3D0

www.gov.scot
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Cabinet Secretary for Ecohamy, Johs and Falr Work
Ketth Breswn JMSP

QOur ref; 2016/0025362
QU Augumt 2018

E | Rlaghalias na feNix

' 1 gov.scot

Thank you for your carreapondenca of 26 Jully Inviting Kelth Birown, Cablnet Secretary for

Economy, Jobs and Fair Work to maet with you,

Unfortunataly, on this nccasion Mr Brown is unable to
considerabls diary pressures at this ime, However, he s
condact with his officials within the Consumer and Co

on 25 August to discuss shared priorities.

Yotirs Sincerely

‘yvour kind invitation due to
o that you have been In
Pollcy Unit and mat with them

Victosia Quay, Edinburgh EHE 6QQ
wwwgav.scot _
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Scottish Government
Riaghaltas na h-Alba
gov.scot

Cabinet Secretary for Economy, Jobs and Fair Work D

Keith Brown MSP <

T: 0300 244 GG
E: scottish.ministers@gov.scot

March 2017

Scottish Expert Advisory Panel on the Callaborative Economy

We are writing to invite you to become a member of the short life independent Scottish
Expert Advisory Panel on the Collaborative Economy. You have been invited to join the
Panel because of your expertise and understanding of the collaborative economy and its
impact on competition, regulation and wider economic and social issues. The opportunities
and challenges these new collaborative business models is an area of growing interest in
Scotland.

The Panel’s purpose is to provide advice, expertise and experience to on-going policy
development on the collaborative economy and to make recommendations to Scottish
Ministers on how Scotland can position itself to take advantage of the opportunities of the
collaborative economy and overcome any regulatory, economic and social challenges. We
would like your important contribution to into policy development in Scotland on this
emerging sector.

Helen Goulden, Executive Director at Nesta has heen appointed by the Cabinet Secretary
for Ecanomy, Jobs and Fair Work to Chair the Scottish Expert Advisory Panel for the
Collaborative Economy. She leads their Innovation Lab, which has a broad focus and
supports innovation in a variety of sectors including the collaborative economy. Itis intended
that the Panel wiil deliver their report to Scottish Ministers by December 2017. Membership
of the Panel will involve a commitment of approximately seven meetings held between May
and November 2017, with each session expected fo last no more than half a day. The first
meeting will be held in the Scottish Government building at 5 Atlantic Quay, 150 Broomielaw,
Glasgow, G2 8LU between 13:00 — 15:00 on Thursday 6 May.

O s
St Andrew’s House, Regent Road, Edinburgh EH1 3DG by 2_6 . @.@ ﬁ
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Scottish Government work to date has identified that the Panel should consider how {o:

¢ ensure that regulation is fit for purpose and that an appropriate balance is struck to
allow competition to flourish;
protect and empower consumers and identify clear routes o redress;

e support Scotland's business base to digitally transform and compete in the evolving
market place; and

o ensure that the wider economic, social and community impacts, including taxation,
social inclusion and employment conditions, are understood.

We would be grateful if you could confirm if you are able to accept thls mwtatlon to Jom the
Panel by 7 April 2017 to the Panel's secretariat, either by email to Gl SR
by phone on EERISIERES He would be happy to answer any questlons you may have in
the meantime.

Keith Brown Helen Goulden
Cabinet Secretary Executive Director

St Andrew’s House, Regent Road, Edinburgh EH1 3DG nnt
www.gov.scot
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83 George Sirest, Edinburgh EH2 3E8

Paul Wheslholse MSP
St Andrew’s Houes
RegontRoad
‘Edinburgh
EH1 3DG
27 May 2016
Daar Mr Whesthouse,

Congratulations on your appointment as Minister for. Business, Innovation-and Energy. | wanted to
talee this opportunity to introduce you to Uberand our operitions iri Scotlarid; and give you same
ihformation on how we can.help to grow Scolland’s sconomy, oraating niew esondmic- opportunities,

t's a very axching ime in Scatlari, and an important pointin shaping ite fiture. Lilier Is now eerving
both Glasgow énd-Edinbusghy; providing & new, reliablé ghd affordable transport option and,
somplementing the existing prbiixtransport infrastrudture i both ¢ities.

Paople in Scbtland have alraady taken hundreds of thousands of trips onthe Uber platform. Thay are
served by hundreds of Ubsr parinar-drivers — seff-employed-ndividuals who are flcensed by their
local authority &s private hire drivers and make money driving on the Uber platform, These
partner-drivers take advantage of the unprecedented economic oppartunity provided iy Uberta
Bupport thernacives and tair famlilea ort their own terms,

Wa are-croating sconsmic oppertumtles for those whio néed it the moat. In Frarice, 22 per cent of
Ubier parthers wers unemploygd prior to jolning the app. Of these, 44 per cent had hesn joblass for
at loast a-year-(We are hoping to undertake & glmiiar aconomie study In Scottand scen).

Cur techinglogy means we arp-Bblato Intraduue new features that niake:peaple fee) safer whitst
lmpravad efficiency means we-can give:people more-pholos about haw they get atound:

Aa you begin a new term Ih Govériment; we would weloome the appoiturity to tear about youy
priorities and tall you more abaut-Uliers oparations i Scotland: We warnt to. tke the. citiés that we
operate in safer and more liveabls for aff thelr nésldents; and would te-defightad to wark with you to
rnake. this a reality, | hope you don't mind if we follow this.Jetter up inthe next few daya to arange a
meafing,

Reyards,

b r—

0.
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Ministerial Correspondence Unit

T: 0131-244E T EEEEEE
E: CorrespondenceUnit@gov.scot Government
Riaghaltas na h-Alba

Uber Scotland
93 George Street
EDINBURGH
EH2 3ES

Your ref;
Ourref. 2016/0016946
2 June 2016

Dear CHEENGEEEED
Thank you for your invitation to Paul Wheelhouse received on 2 June 2016.
Ministers aim fo attend events, appropriate to Policy and where the Ministerial diary allows.

Your kind invitation will receive careful consideration and we aim fo reply within 20 working
days.

Yours sincerely

Ministerial Correspondence Unit

St Andrew's House, Regent Road, Edinburgh EH1 3DG A M,
WWW‘EOV‘SCOt mgﬂ;%om a.%ﬁ a
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From (N

Sent; 26 July 2016 11:10
To: Minister for Business, Innovation and Energy
Subject; Strateglc Assessment of Markets in Scotland

Dear Mr Wheelhouse,

1 am writing to you following the publication of the Scottish Government?s Strategic
Assessment of Markets in Scotland, We launched in Glasgow and Bdinburgh late last
year to provide more transport cholces in these citfes, and since then people have
taken hundreds of thousands of trips with Uber, At the same time, we are creating
economic rtunities for hundreds of partner-drivers who value the flexibility that
comes with driving on the platform.

Among many relevant areas to discuss, we note the Strategic Assessment?s emphasis

on access to affordable and reliable public trans;:)rt. The sarvice we provide is

complementary to s range of transport options. Indeed, & popular reason for

passengers to take an is to get to or from their neareat train station, bug or tram

stop - and where such options are unaveilable, Uber often works best in filling in the
aps in hard-to-teach arcas that are underserved by public transport, so opening up the
o8s accessible parts of a city and making them more liveable,

We are keen to work together to help ensure Scotland hes a rogulatory regime which
cnoounﬁu competition, sots a level playing field for compoting businesses, and

Itimately drives up standards for the benefit of all people across Scotland. As a next
step, we would be delighted to meet to learn more about your prioritics and discuss
our Scottish plans in greater detail. I look forward to hearing you.

Kind regards,

ttps://a3.amazonawe.com/uploads hipchat.com/17604/95362/XaS X FMxOhaBCBI/
er_logobit_email 2x.png)
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Scottish Government
Riaghaltas na h-Atha
gov.scot

Minister]al Correspondence Unit

E: CorrespondenceUnit@gov.scot

Our ref: 2016/0024758
29 July 2018

Dear (e

Thank you for your letter to Paul Wheelhouse regarding Strateglc Assessment of Markets in
Scotland received on 29 July 2018,

Your letter has been passed to the relevant office for response or appropriate action. The
Scottish Government aims to respond to you within 20 working days, Where this is not
possible, we will endeavour to keep you updated on the progress of your response.

Yours sincerely

Ministerial Correspondence Unit

St Andrew’s House, Regent Road, Edinburgh EH1 3DG ,
www.scotland.gov.uk QO % @




93 Ghorge Street, Edinburgh EHE 386
Johin Suinncy MSF PV RE
St. Androw's Houss _ .
Regent Road - B B\Bv,ﬂi-."{
Sanbusgh oot apRRRY
EH1 DG

27 May 2018

Dear M. Swinnay,

Congratciations on your re-appolrtiviart. a3 Députy Fiat Minister of Scotiand and your appointment
&a Cabinet Searstary-for Education and Skils, | wanted to get in-touch following. the Scottish
Government's launch of a.consultation on taxi and privatehire car licensing, and to take this
oppartunity. to Introduos. you to Uber arid dur’ operations in Soctlarid.

It & vary exciting e IR-Gootind; and an Importent poliit h shaping s futue, Uber is now sanving

both Glitsgow and Edintiurgh, péoviding & riew, tellabié: did affoidibla transisort option aid
 complementing the existing praslic transport thfrastruoture in hoth eities. The tecentiy launghed
consultation i8:a recognition that modem sitide dra-chisnging fist, and that there s real 6ppoitunity
1o make surs that technology s hameesad to make Stotiand'y oities-safer; falrer dnd more'livesble:

Our tachnology mesins we sre sble to-Introducs hew faaturés that make peopis feel safer, whilst
Imixoved etficiency means we oan give' people mare choigeabout how they get around. And es we
grow, wo will create. new economic oppartunities for hundreds of paaple in Scotland over the course
ot this ysardones,

Poopla In Scottard have already taken hundreds of thousands of tripa on the Ubet platform. Thoy ave
_sgrved by hundreds of Uber partner-drvers - seli-empioyex individusie who are licensed by their
Jocal authority-as private hire drivetw.arid make money driving ori the Uber platform. Theée
‘paiinendiivers take.advaritagh of fis unprededeiitad sconcmio dppoiintly provided by Uber:to
sipport thorhselven:and their tamiles on thelr awry Yerms,

We ars cfeating esonsiiils opportunities for those whio.neatt It the most. In France, 22-per cent of
Ubar partners-were-ungmployed priar to'joining the app. Of tieee, 44 per cont had besn joblass. for
atioant n yeur, (We are hoging to undertaks, a sirhiiar scondinto Study In Sgotland soor)..

‘Ag you Begin & nsw tenm in Gavemment, we would welcoma the oppariunity to hear aboat your
priceities and tail you moré about Ubers bparations In Sedtland, We want to make the cities that we
nporate i safer and mor Bvaakie for alf thalr residisnts, and weild be delighted fo.work with you to
take this a rasiity: | hope ybu-don't mind if wa follow this latter up iri the next few daya to amange &
meeting.

Fegards; .
-»ber Scotland

b7




Ministerial Correspondence Unit

T:0131-244
E: Correspondencelnlt@gov.scot

Uber

93 George Strest
EDINBURGH
EH2 3ES

Your ref:
Ourref: 2016/0018731
10 June 2018

Dear SRR

Thank you for your invitation to John Swinney received on 10 June 20186.

g
The Scottish

Government
Riaghaitas na h-Alba

Ministers aim to attend events, appropriate to Policy and where the Ministerlal diary allows.
Your kind invitation wilf receive careful consideration and we aim to reply within 20 working

days.

Yours sincerely

Ministerlal Correspondence Unit

St Andrew’s House, Regent Road, Edinburgh EMW1 3DG

www.gov.scot
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93 Georgy Sirest, Edinburgh EH2'3ES

Janile Hepburm KMSP
St Andraw's Hotse
Rogant Rosd
Edinburgh
EH1 8DG
27 May 2016

Dear Mr Hepburn,

Congratulations on your-appointment as Minister for Employabiiity and Training. | wanted to take this
opportunity to introduce you to Ubdr and our operatians in Scotland, and glve you some information
on how we oan help to grow Sootiand'’s economy and create new egonomic opportunities,

les. & very exciting timg in Scotland, and an important pulrit in shéping its future, Uker 8 now setving
both Glasgow and Edinburgh, poviding a new, reliable and afferdable transport aption-and
-Gompilémenting the existing public transpart infrastriicture in-both- cities,

Paopie-in: Scotland have aifeady takén hundreds of thousands of trips or the Uber. platforki: They are
ssrvad by hundreds of Ubsr partner-drivers —self-employed-individuals who arelicensed by thelr
joczl authority as private.hire drivers:and make meney driving on the Uber platform. Thse.
pariner-drivers take advantage of thé unprecedentsd etonamic- opgortunity provided-by Ubef to-
suppoft themselves and thelr farhilfes on their owr tarme.
We are oreatihg sconomic-opportutiities for those who need it the inost. In France, 22 per-cent of

. Uber partners wera unemployed prior 1o joining the.app. Of these, 44 per cant had been {obless for
at loast a'ysar. (We are hoping fo undertalce:a simifar economlo study In Scatland s00M),

Ourtechnology mesns we ars abla to rtraduce new features that make people-feel safer, whilat
Improved-sfficiancy means we can glve peoplé moté chelte about how they get around.

Ag you bagin'a rew ferm In Qovemment, we:would welgorme the oppartunity.to Rear about your
.priofities and tell youriiore abolnt tbars-operatibrig I Scotland, Wis.want to make the. citles that we
operate In safer-and more liveable for all thelr fesidénts; dnd would be delighfed fo-work with you to
make this & reality. | hope you don't mind it we follow this iétter ip in the next few days to arange-a
maeting,

Hegards,

-

e




Ministerial Correspondence Unit

The Scottish

T: 0131-244 N
E: CorrespondenceUnit@gov.scot Government
Rlaghaltas nah-Alba

93 George Street
EDINBURGH
EH2 3ES

Your ref:
Ourref: 2016/0017301

3 June 2018

Dear(EENENED

Thank you for your invitation to Jamie Hepburn received on 3 June 2018.

Ministers aim fo attend events, appropriate to Policy and where the Ministerial diary allows.

Your kind invitation will receive careful consideration and we aim to reply within 20 working
days.

Yours sincerely

Ministerial Correspondence Unit

St Andrew's House, Regent Road, Edinburgh EH1 3DG Ay,
WWW,gov.Scot (,;?;u ii{%@’ G
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e 93 Gorga Strest, Edinburgh EHZ 3E8

Fiona Hyslop MSP
St, Andrew's Housa
Regent Road
Edinburgh

EH1 3DG .
27 May 2016
DaarMs Hyslap,

Congratulatiors on your appointment as Gabinet Searetary for Culture, Tourlam and Extornal Affairs. |
wantsd to take this opportunity to Introduce you to Uber and our operations in Seotland.

it's & very excifing time in Scotland, and an important polnt In shaping its future. Uber is now sarving
both Glasgow and Edinburgh, praviding a new, rellable and affordable transpott option and
complementirg the existing publie transport infrastritoture in both citfes.

People In Sootland have alreaidy taken hundreds of thousands of frips on the Uber platform. They.are
served by -huridréds of Uber partnsr-diivets « self-employed Individudls who are licensed by their
jocal authority as private hire drivers ariti Take money driving ort the Uber platform, Theee
partner-drtvers take advintags of the-unprecedented economic oppottunity provided by Ubér to
support themselves and theair familias-on fHelr ol tefme.

Our technology means we are able td Infroduce new-features that make people fee! safat; wiillst
improved efficlensy medns we eah give péople mora.cholea about haw they get around, And'as'we
grow, we wlll areate-new economis ppportunities for hundrads of pecple in Scotland over tha course
of this year alone.

As you begin a new term in Government, we would welcome the opportunity to hear about your
prioritles énd tell you more dbout Uber's aperations’in Scotland, We wart to make the sitles that we
operate in afer and more [Veable for aif their rosidents, and would be delighted to work with you to
rrigke this a reality. I-hope you dortt mind if we follaw this [stier up in the next few daysto arranga a
mesting.

Regards,

RECEIVED

bar Scottand @_j‘,_ ‘ See _Sm _Qﬂ\gg,

Tovrcisa }*-Qkh‘ﬂ*& A}L:m.




Ministerial Correspondence Unit

; The Scottish
E: CorrespondenceUn|t@gov.scot Government
Riaghaltas na h-Alba

93 George Street
EDINBURGH
EH2 3ES

Your ref:
Qurref: 2016/0017082

2 June 2016

Dear_

Thank you for your invitation to Fiona Hyslop received on 2 June 20186,

Ministers aim to attend events, appropriate to Policy and where the Ministerial diary allows.
;(:yusr'kind invitation will receive careful consideration and we aim to reply within 20 working

Yours sincerely

Ministerial Correspondence Unit

5t Andrew's House, Regent Road, Edinburgh EH1 3DG ( *j g‘.‘&. o
WWW,BOV.SCot ot A Sl 4
INVEETOR 1 PROPLE TEARY
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93.Goomge Stres!, Edinburgh EH2Z 3E8

Annabelle Ewing MSP
8¢, Arvidrow's House
Regent Road
Edinburgh

EH1 3D&

27 May 2016

Dear Ms Ewing,

Congratulations ort your appointment as Minister Tor Community Safety and Legal Affairs. | wanted
to get in touch following:the Scottish Govemment's launch of a consuitation on taxi'and private hire
car licensing, and to take this opportiriity'to introduce you to Uber-and our oparations in Scotiand.

it's a very exciting time In Scotland, and an important point [n shaping its future, Ubsris riow serving
both Glasgow and Edinburgh, praviding 4 néw, reflable and effordabla trahsport opﬂcn and
complemanting, the existing publlc transport infrastructure in both clities;

The recantly faunchéd consultation is a recoghitioty thet moden citles are changing fa§t, and that
there is a real opportunity to make sure that technology l8 hamessed to make Scotland 's titles safer
fairer and more liveabls,

Our fechnology means we are able fo introduce new features that make peaple feal’ aa‘fer. whilst
improved éfficlency means we can give people more oholce-about how-they get amund, And as we
grow, we will create new edonormic apporfunitios for huridreds of peopla it Scottand over the course
of thiz.year glons, |

1
i

Ag you bagih a new term In Governiment, wa-wauld weloome tha- opportunity to hear about your
priotities and tell-yeu Imore shout Ubers operations n Seotiand, We want to make the |c1ﬂes that we,
opserats In safer and-mors liveabla for gl thelr méldents, and would be de!lgi'nta‘d to work with you to
maka thie a reality. | hope you dofittriind #-we fellow thls lettar-up-in the nekt faw-days to-arrange 4
mesting,

Regards;

™
7
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Ministerial Correspondence Unit

T 01312448 i 0 The Scottish

E: Correspondenceunit@gov.scot Government
Rlaghaltas na h-Alba

Uber
93 George Street
EDINBURGH
EH2 3ES

Qur ref; 2016/0018774
13 June 2016

DearGHEENNEED

Thank you for your invitation to Annabelle Ewing recelved on 13 June 2018.

Ministers aim to attend events, appropriate to Policy and where the Ministerial diary allows.
Your kind invitation will receive careful consideration and we aim to reply within 20 working
days.

Yours sincerely

Ministerial Correspondence Unit

St Andrew's House, Regent Road, Edinburgh EH1 3DG Q S,
WWW.E0V.5Cot ) v \'ﬁ& k)
myESTOAIFEORE




89 Gowgo Strest, Edinburgh EH2 3ES

Angela Constance MEP
S1. Andrew'e Houss
Ragent Reoad
Edinburgh
EH1 DG
27 May 2016
Dear My Constance,

Congratulations on your appointment as Gabinet Secretary for Communities, Social Security and
Equalities, | wantexd to teke this opportunity to introduce you to Uber and our operations in Scottand.

It's & vary axciting time in Scotland, and an important polit in shaping its future, Ubaer ls now serving
both Glasgow and Edinburgh, providing a new, rellable and affordabla transport option and
complementing the existing publio transport infraatructure in both cities,

Peopla in Scotland have already taken hundreds of thousands of trips on the Uber platform. They are
served by hurdreds of Uber partner-drivers — seif-employed individuals who ars flcensed by thelr
local suthority as private hire drivers and make money driving on the Uher platform. These
partner-drivers take advantaga of the unprecedented eoonomic opportunity provided by Ubar to
support themsslves and their families on their own terms.

Our technolony mesans we are able to Introducse new features that make people feal safer, whilst
lmnproved efficiency meens we can giva psople more cholce about how they get arcund. And as we
grow, we will create new economic opportunities for hundreds of paaple in Scotiand over the coursa
of this year aking,

As you bagh: a new term In Govemment, we would waicome the opportunity to hear about your
prioritiea and tell you more aboust Uber's operations v Scotland, We want to maka the cities thet we
operate in safer and more liveabls for alf thelr residents, and would be dalighted to work with you to
make this a reality, | hope you den't mind if wa follow this letter up in the naxt faw daya to amange a
meeting.

Regards,

5




Ministerial Correspondence Unit

T: 0131-244 4000 The Scottish

E: CorrespondenceUnit@gov.scot Government
Riaghaitas na h-Alba

Uber
93 George Street
EDINBURGH
EH2 3ES

Ourref: 2016/0017228
2 June 2018

Dea /D
Thank you for your invitation fo Angela Constance received on 2 June 2016,
Ministers aim to attend events, appropriate to Policy and where the Ministerial diary allows.

Your kind invitation will receive careful consideration and we aim to reply within 20 working
days.

Yours sincerely

Ministerial Correspondence Unit

St Andrew's House, Regent Road, Edinburgh EH1 3DG g} s
www.gov.scot g A

[ —— 1Y

e e R e e ———— s




6y

Fromi: L =

Sent: 05 February 2015 11:13

To:

Subject: Digital Champions Development Programme

Hope you are well. | am developing further cohorts of the Digital Champions Development
Programme and am looking to confirm speakers. | am hoping that you will be able to come along
oh the following dates and talk the new champions. -

Cohort Three 26 June
Cohort Four 27 July
Many thanks

SRR | Digital Public Services & Business Transformation | Scottish
Government | Area 1G North| Victoria Quay | Edinburgh | EHé 600 | ERIESIRERSENIEED QRIS | Twitter:
®digitalscots
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From: e

Sent: 13 August 2015 14:37

To: T

Subject: RE: Digital Champions Development Programme
HIGEED

That's no problem - have put In diary. Please could you send mie full agenda for both days so | can get context right.
And also list of attendees to heip me prep C

Thanks

B L R T — . - ’ R . P

From:

Sent: 13 August 2015 10:50
To: (R

Subject: RE: Digital Champions Development Programme

Apolagies for the delay in getling back to you and not contacting you sooner.

If you are available for the morning on 28 August and 2 September to present to the Digital Champions, if
you could make a slot from 10— 11:307
Venues ~ 26 August, Royal College of Physicians, Queen St, Edinburgh,
2 September, Visit Scotland, Ocean Point, Leith.
Theme for the day is Participation & Skills with objectives of the session for the digital champions ~

. You will have an understanding on the role of Digital Leadership in transforming our digital public
services,
. You will have explored our understanding of the new demands on our workforce and how we as

leaders can address them.

It would be great if you could make these days if the times don't work please let me know if you have any
avallability on the dates that | could rework the agenda to fit.

Reiards and thanks

@

oA Help SAVE A TREE. Stop &nd think before you press print - do yols REALLY NEED to? Could you print It double-sided and 2

pages to a sheet? 1 ream of paper = 8% of a frea and 5.4kg CO2 in the atmosphera
3 sheats of Ad papar = 1 lire of water

Think about shutting dewn & switch off your PC and monitar when you dre away to lunch or at a maeting.

From: (RN
Sent;: 12 August 2015 12:20




B Development Programme

HiE I'm good, hope you are well.

| moved posts a few months back but have copled Ll &1} in who has taken over the DC's

Sent: 12 August
To!
Subject: RE: Digital Champions Development Programme

HI R

Hope all well. Just trying to prep for a hectic month ahead - have you got Info for these two days please?

Thanks

Sent: 23 February 2015 11:29
To:
Subject: RE: Digital Champlons Development Programme

Hi

Can we forget the 5 August and do the 26 August and the 2 September please, that way both
cohorts doing the same thing

Will be in tauch nearer the time, with venue’s etc.

Thank irou

Sent: 23 February 2015 09:27
To:
Subject: RE: Digital Champlons Development Programme

Right

27 July is now 5 August, that is ok for me so | have moved it in my diary

26 August | can do

- 2 September is harder for me but | can make it work if you [et me know soon

Let me know asap and i will lock them downt!l




Sent: 19 February 2015 17:04

Sub] : Digital Champions Development Programme

Hi

The 27" July is now 5 August just to confuse matters!

In terms of the other options as soon as possible, | am trying to sort the programmes well in
advance, but totaily understand you won't necessary have sorted all leave yet

T Digital Public Services 8
Government | Area 1G North| Victoria Quay | Edinburgh | EH6 600 [N
@digitalscots | www.gov.scot

Business Transformation | Sgottish
N Twitter:

S Py SV R SO

From

Sent: 19 February 2015 15:38
To:
Subject: RE: Digital Champions Development Programme

Good question. Depends on leave plans - will get back to you. When do you need to know by?

Fro

Sent: 16 February 2015 12:52
To:
Subject: RE: Digital Champlons Development Programme

Hi

Just to be a pest but in order to try and keep both cohorts the same | am looking at rejigging the
programme, so how are you placed for the 26 August and 2 September? This could replace the
27 July potentially

Thanks

D O ' - G G &R | Dizit:! Public Services & Business Transformation |

Government | Area 1G North| Victorla Quay | Edinburgh | EHe sQQ | (I D :
@digitalscots

From:

Sent: 05 Februai 2015 13:1¢




Development Programme

o:

b]ect: RE: ital Chamons Development Programme

Hi
Can you save 27 July please. | will need to think about the 26 June date and get back to you

mani thanks

Sent: 05 February 2015 12:56
To:
Subject: RE: Digitat Champlons Development Programme

Hi G

All well thanks, hope you are too.

26 June (Fri) will probably be difficult - It's likely to be the Nationat Digital conference and Digital Leaders 100 awards
in London the day before.

27 July {Mon} looks doable so if you want me to join for that let me know and | will save the date.

F
Sent: 05 February 2015 11:37
To: (MID

Subject: Fwd: Digital Champions Development Programme

P YT e e e e s s P LS S22 L AL s &bt Rl b d) FYT212 2232 222X 2L L A0 2 20 2 2 dddhay

This e-mail (and any tiles or other attachments transmitted with it} is intended solely tor
the attention of the addressee{s). Unauthorised use, dlsclosutre, storage, copying ox
distribution of any part of this e-mail is not permitted, If you are not the intended
recipient please destroy the emall, remove any coples from your syetem and infoxm the
sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to secure




the effective operation of the system and for other lawful purposes. The views or opinions
contained within this e-mall may not necesgarily reflect those of the Scottish Government,

Tha am post-d geo {(agus faidhle neo ceanglan cdmhla ris) dhan neach neo luchd-ainmichte a-
whiin. Chan eil e c¢eadaichte a chleachdadh ann an ddigh sam bith, a‘’ tolrt a-steach
cdraichean, foillseachadh neo sgaolleadh, gun chead. Ma ‘m e is gun d'fhuair gibh geo le
gun fhiosd’, bu choir cur &s dhin phost-d agus lethbhreac sam bith air an t-siostam agaibh,
leig fios chun neach a sgaoil am post-d gun dail.

Dh’ fhacdadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlazradh neo air
a sgriodadh alrson dearbhadh gu bheil an slostam ag obalr gu h-&lfeachdach neo airson
adhbhar laghail eile. Dh’fhaodadh nach eil beachdan anns a' phost-4d s€éo co-ionamn ri
beachdan Riaghaltas na h-Alba.
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From: Director Digital
Sent: December 2016 15:35

To: ST
Sulsject: FW: Digital Scotland <> Uber - ON ONE NOTE - 13 JAN

| know that | am sending a pile of diary requests, but | would be keen {0 do this

1

Acting Director

Digital Directorate

Victoria Quay

EDINBURGH

EHG 6GO, Ca

From:

Sant: 1) Davember, 2016 9:42 AM

Tor Director Digital

Subject: Fwd: Digital Scotfand <> Uber

Resending to digectordigital@gov scot just in case!

Date: 1 December 2016 at 09:39
Subject: Digital Scotland <> Uber

To:

Hi Colin o
Congrats again. Let's find some time to swap notes - when might suit?
Speak soon

D
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From: 25 Hhamee
Sent: 16 January 2017 17:11
Fo: Director Digital

Subject: Scottish Government Digital + Uber

Hi Colin

Good seeing you on Friday and congratulations again on the new job - good news that you
are on the case when it comes to all things digital (even if the whiteboard was a bit
daunting!).

As discussed it would be great to convene a session to give a range of senior colleagues from
across SG an overview of Uber, and to set the scene for some more focused follow ups on
specific topics with different people / teams,

Things that we might look to cover at the big picture level:

Uber 101 for drivers and riders

Licensing digitisation and reform

APIs and opportunities for integrations with public transport

Cost-saving opportunities for public sector ground transport

Big data, insights and analytics

Future of urban mobility (including electric vehicles and self-driving)

Inclusion, including accessible vehicles, mobility for older people and digital skills

1 think we'd get a lot out of a couple of hours with the right people, so do let me know your
thoughts and we can get a date in the diary and an invite out.

All the best and speak soon

R § 7. con

This email has been scanned by the Symantec Email Security.cloud service,

For more information please visit hitp://www.symanteccloud.com

This emall has heen received from an external party and




has been swept for the presence of computer viruses.,




From: Director Digital
Sent: 05 June, 2017 5:32 PM
Subject: RE: Uber introductions

Thanks. Look forward to it

Colin Cook

Director Digital

Area 1G North, Victoria Quay
EDINBURGH

EH6 6QQ

Telephone: (NG
Mobile: EENENEGEGED
R
Ol

From:

Sent: 05 June, 2017 4:59 PM
To: Director Digital

Subject: Re: Uber introductions

Hello - good to be introduced.
Feel free to get me on (MR o
Looking forward to keeping in touch.

Best
[

On 5 June 2017 at 16:04, GEEE o

Dear Colin,

I hope this finds you well. This is just a brief note to introduce you to (NI who is




part of the Uber policy team and will be your main point of contact here from now on, Please
send @R any messages you would previously have directed to me, and update your
address book accordingly. I've included him on the CC line for this email, and you can reach
him at G

Regards,

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com

LL,

This emali has been received from an extemal party and

has been swept for the presence of computer viruses.




From: G500 S
Sent: 05 April 2017 09:36
Subject: FW: Follow-up to Scottlsh Government / Transport Scotland / Uber session

L
Thanks for the copy

May be of interest
Kind regards

@

From: XN GNED
Sent: 04 April 2017 19:34

To: SN

O
Subject: FW: Follow-up to Scottish Government / Transport Scotland / Uber sesslon

Not studied yet but sharing in case of interest.
G

]
]

]

Transport Scotland, Victoria Quay, Edinburgh EHE 6QQ

J§ TRANSPORT SCOTLAND gty £y

From:
Sent: 10 March 2017 17:35

e ]
Yo (S
]
Ce:
Subject: Follow-up to Scottish Government / Transport Scotland / Uber session

Dear all (including those unable to attend),
It was great to meet on Tuesday for a productive session. I hope you found it usefil.

I promised to follow up with a few items:




e Uber Movement microsite to give you a better sense of how the tool works and how it
can help cities in a variety of ways. We will keep you posted on progress with
bringing it to the UK.

o For an overview of select transport partnerships, [ want to share with you our recent
submission to the urban congestion inquiry being run by the Transport Select
Committee in Westminster (attached). It covers a range of topics relevant to the
discussion, as well as highlighting some of our partnerships - for even more detail on
them beyond what is in the document, they are easily searchable online by googling
Uber + Newsroom + [name of partner], or [ will be happy to contact the team
involved.

e Summary of our recently-announced package of initiatives to help ensure partner-
drivers get the most out of their experience with Ubet. There will be more to come on
that front...

In the meantime, please don't hesitate to get in touch if you want to explore how we might
work together more formally in future. It was clear there may be many opportunities to do so
- @B and 1 will give it some thought too.

Have a great weekend.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com

This emall has been recelved from an external party and

has been swept for the presence of compuler viruses.




Subject: RE: Uber introductions

Thanks, GEEEBWill do.

Transport Poh’c Dirctorae o
T

]

transport. aov.scot

Transport Scotland, Victoria Quay, Edinburgh EH6 6QQ

3 b sridrgwrrdl £19 Jin]
Transport Scotland, the national transport agency
Comhdhail Alba, buidheann naiseanta na comhdhail

*Our logo may not display properly on some computer systems

From:
Sent: 05 June 2017 16:05

To: (N
Cc:
Subject: Uber introductions

Dear D

'hope this finds you well. This is just a brief note to introduce you to (NN o is
part of the Uber policy team and will be your main point of contact here from now on, Please
send (NN any messages you would previously have directed to me, and update your
address book accordingly. I've included him on the CC line for this email, and you can reach

him at (D

This email has been scanned by the Symantec Email Security.cloud service.

For more information please visit hitp://www.symanteccloud.com

This emall has been received from an extemial party and




has heen swept for the presence of computer vinises.




Sent: 28 July 2016 14:12
To: (GEEEED
Subject

:::'J
of Markets in Scotland

2 : tegchssessme ::
Hi G

Thank you for your e-mail.
Next week will be my final week in the Competition Policy team before I move onto a

new role within the Scottish Government. | have forwarded your e-mail to my
colleague @B who will be in contact soon to discuss the potential for a meeting.

Best regards

The Scottish Government, Directorate for Economic Development, 3rd Floor, 5
Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU.

From:

Sent: 26 July 2016 11:09

To: (DO

Cc: (MDD

Subject: Strategic Assessment of Markets in Scotland

Dear{ NI

| am writing to you following the publication of the Scottish Government's Strategic Assessment of
Markets in Scotland. We launched in Glasgow and Edinburgh late last year to provide more transport
choices in these cities, and since then people have taken hundreds of thousands of trips with Uber. At
the same time, we are creating economic opportunities for hundreds of partner-drivers who value the
flexibility that comes with driving on the platform.

Among many relevant areas to discuss, we note the Strategic Assessment’'s emphasis on access to
affordable and reliable public transport. The service we provide is complementary to a range of
transport options, Indeed, a popular reason for passengers to take an Uber is to get to or from thelr
nearest train station, bus or tram stop - and where such options are unavailable, Uber often works
best in filling in the gaps in hard-to-reach areas that are underserved by public transport, so opening
up the less accessible parts of a city and making them more liveable.

y




We are keen to work together to help ensure Scotland has a regulatory regime which encourages
competition, sets a level playing field for competing businesses, and ultimately drives up standards for
the benefit of all people across Scotland. As a next step, we would be delighted to meet to learn more
about your priorities and discuss our Scottish plans in greater detail. [ look forward to hearing from
you.

Kind regards,

R R | ubor.com

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit hitp://www.symanteccloud.com

This emalil has been recelved from an exiernal party and

has been swept for the presence of computer vinuses,
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From:
Sent:
To:
Subject;

FW: Stratgi Assessment of Markets in Scotland

From
Sent: Monday, August 15, 2016 8:32 AM

To
Cc!
Subject: RE: Strategic Assessment of Markets in Scotland

HD

The meeting will be in Europa Building, 450 Argyle Street, Glasgow, G2 8L.G at 2 pm. Please ask
for myself at the reception and 1 will collect you.

Regards

Consumer & Competition Unit

From:

Sent: 12 August 2016 05:44
To:
Ce:
Subject: Re: Strateglc Assessment of Markets in Scotland

That would be great. Which building are you in? &

UL, Qo)

On 12 August 2016 at 09:02, —vrote:

Great ~ lets go for the 25 August then, Doas 2pm work for you??

1




Cheers

Consumer and Competition Policy Unit

Scottish Government

Tel
Blackberr

rrom D
Sent: 11 August 2016 21:46
To

Cc:

Subject: Re: Strategic Assessment of Matkets in Scotland
No problem. 25 August in Glasgow still works for me. Early afternoon?

| ubsercom




On 11 Auvgust 2016 at 15:46,@

0 for the delay in replying. Is 25 August in Glasgow stilt ok for you ~ myself and my
) are free to meet if this still works for you.

Cheers

Consumer and Competitlon Poficy Unit

Scottish Government

Tel
Blackbarr

From:
Sent: 04 August 2016 18:13

Tao
Ces
Subject: Re: Strategic Assessment of Markets in Scotland

T'm affaid neither of those work for me. In Glasgow on Thu 25th if that's a possibility? (i

peatiand wnd the Novth East
| uheraom

On 4 August 2016 at 08: 14, (SN ot

g




Unfortunately I'm on leave next wesk but we could do the Tuesday 23" or Wednesday 24" in
Glasgow if either of those suit?

Thanks

From: R

Sent: 03 August 2016 21:41
E -
Ce

Subject: Re: Strategic Assessment of Markets in Scotland

HiGD

Fantastic. I've got time next week in Glasgow on Tuesday afternoon, or Edinburgh on Thursday afternoon -
would either of those suit?

Best

cotlund and (he Nortls East
i uber.com




Hi@E

We would be happy to meet to discuss the strategic assessment. When would you be available to
meet?

Thanks

From:
Senl: 01 August 2016 16:47
To
Ce:
Subject: Re: Strategic Assessment of Markets in Scotland

Thanks@nd best wishes for the new role (going anywhere exciting?)

@ - ook forward to speaking soon

otland and the North Kast
| uber,com

On 28 July 2016 at 14:11 A - -
+(GT»

|:|msr-su [
r——

Thank you for your e-mail.




Next week will be my final week in the Competition Policy team before [ move on to a new role
within the Scottish Government. | have forwarded your e-mail to my colleagua- who will be in
contact soon to discuss the potential for a meeting.

Best regards

Consumer and Compatition Policy Unit

The Scotiish Government, Directorate for Economic Development, 3rd Flooy, § Atlantic Quay, 150
Broomielaw, Glasgow, G2 8LU.

Extension:-
Telephons; -

rrom QD
Seni: y Y

To:
Cc:
Subject: Strategic Assessment of Markets In Scotland

pe (D

| am writing to you following the publication of the Scottish Government's Strategic Assessment of Markets in
Scotland. We launched in Glasgow and Edinburgh late last year to provide more transport choices in these citles, and




since then people have taken hundreds of thousands of frips with Uber. At the same time, we are creating economic
opporturiities for hundreds of pariner-drivers who value the flexibility that comes with driving on the platform,

Among many relevant areas to discuss, we hote the Strategic Assessment’s emphasis on access to affordable and
reliable public transport. The service we provide Is complementary to a range of transport options. Indeed, a popular
reason for passengers to take an Uber Is to get to or from thelr nearest train stafion, bus or tram stop - and where
such options are unavallaple, Uber often works best in filling in the gaps In hard-to-reach areas that are underserved
by public transport, so opening up the less accessible parts of a city and making them more liveable,

We are keen to work together to help ensure Scofland has a regulatory regime which encourages competition, sets a
level playing field for compsting businesses, and ultimatsly drivas up standards for the benefit of all people across
Scolland. As a next step, wa would be delighted io mest to learn more about your priorities and discuss our Scoltish
plans In greater detail. | look forward fo hearing from you,

Kind regards,

tlang and the North Eas
| uber.com

.
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From:
Sent:
To:

Subject; FW: Letter from Keith Brown, MSP, Cabinet Secretary for Economy, Jobs and Fair
Work

Consumer, Competition and Regulatory Policy

e 7 VA #108 =Y  es AAEe KA ATdy Lpae et e

From

Sent: rch 24, 2017 3:37 PM
T

Subject: RE: Letter from Keith Brown, MSP, Cabinet Secretary for Economy, Jobs and Fair Work

Cheers you tool

Conswner and Competition Policy Unit

o (D

Sent: Fiday, March 24, 2017 3:35 PM

To:*

Subject: Re: Letter from Keith Brown, MSP, Cabinet Secretary for Economy, Jobs and Fair Work

Then QD Have a great weekend and speak soon. (D

On 24 March 2017 at 14:33, (NG v ot-:
EPE

| am very well thanks, hope that you are too. That's great news that you are able to accept the
invitation and look forward to seeing you on 4 May. Unfortunately | am unable to confirm the other
panel members at this stage as not all have respondecd. Once they have | will be able to share

1




these details. We are planning to do some media around this next month and | will of course be in
touch in advance to alert members. '

| thought it would be useful to provide the dates of the rest of the panel sessions. Locations are
still to be confirmed but likely to be either Glasgow or Edinburgh.

Thursday 4 May, 1-3 pm
Wednesday 7 June, 12-4 pm
Wednesday 26 July, 12-4 pm
Thursday 31 August, 12-4 pm
Wednesday 27 September, 12-4 pm
Thursday 26 October, 12-4 pm
Thursday 23 November, 12 ~ 4 pm

o 9 & ¢ © @ 9

Calendar requests and papers will be issued in due course. Hf you require anything further in the
meantime please don't hesitate te get in touch,

Kind regards

Consumer and Competition Policy Unit

From:

Sentz By 24, 2017 12:49 PM

To:

Subject: Re: Letter from Keith Brown, MSP, Cabinet Secretary for Economy, Jobs and Falr Work

HeD

Hope you're well, Thanks for this invitation, which I'm happy to accept. I look forward to seeing you on 4
May. Would you be able to send me a list of the other panel membets, please?
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Best

2 uber.com

On 23 March 2017 at 12:4-7;1'0‘16:

Good afternoon

Please find the attached letter from Keith Brown, MSP, Cabinet Secratary for Economy, Jobs and
Fair Work,

Kind regards

Minister for Business, Innovation and Energy / Cabinet Secretary for Economy, Jobs and Fair Work

2N.08 5t Andrew'’s House | Regent Road | Edinburgh | EH1 3DG

All e-malls and attachments sant by a Ministerial Private Office to another officlal on behaif of 3 Minister relating to a deckslon, raguest or
comment made by a Minister, or a note of a Minlstarial meeting, must be filed appropriately by the primary reciplent. Private Offices do
not keep officlal records of such e-mails or attachments.
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UBER

Urban congestion inquiry - Uber submission

Uber is a technology platform which allows people to tap a button for a safe, affordable, and reliable ride
from a fully licensed local driver in over 20 towns and cities across the UK. Globally we serve over 400
cities across more than 70 countries. By using technology to get more people into fewer cars, we believe in
a future where every journey is a shared journey - reducing congestion, pollution and the need for parking
in cities around the world.

1. The causes of congestion

We welcome this Committee's efforts to identify ways to manage congestion and keep urban traffic
flowing. Before acting on congestion, a city must understand its causes.

Measuring and understanding congestion is a challenge. At a minimum, it requires granular information on
road speeds by time of day to correctly begin to diagnose the location and time of any problems. Not all
cittes have access to this type of data or know how to interpret it. In London, for example, congestion is
widely recognised as a problem but policy makers lack the detailed data required for evidence-based
solutions. For our part, we commissioned INRIX' to undertake a rigorous analysis of the level and causes of
congestion in the city.

Contrary to assertions made about the impact of private hire vehicles (PHVs), the study found that
increased congestion has been caused by a combination of planned roadworks and a rise in delivery
journeys. The main factors are:

* The almost fourfold rise - a 362% increase - in planned roadworks from 2012-15, due partly to
Crossrail and the growth of Cycle Superhighways.

* A significant increase in light goods vehicle (LGV) traffic from 2012-15, driven by the surge in online
commerce and related demand for deliveries to the home and workplace.

Although overall journey times increased by 12% per annum, car traffic - including taxis and PHVs -
decreased in central London and the Congestion Charge Zone during the study period and so did not
increase congestion in these areas. PHVs, in particular, are highly unlikely to contribute meaningfully
towards congestion since they are most active at times of low congestion, such as weekends and late at
night when public transport options are more limited or unavailable.

This is especially the case for Uber, as INRIX concluded ‘there is a generally inverse relationship between
primary Uber usage times and congestion peak periods. Only 31.8% of Uber travel occurs from 7am to

'In May 2016, INRIX, a global leader in measuring and understanding congestion in cities around the world,
published a report commissioned by Uber on congestion in London. The report drew on data from Transport for
London (TiL), the Department for Transport (DfT), the Office for National Statistics {ONS), the Automohile
Association (AA), Uber and INRIX.




6pm, with 23% of all Uber trips occurring between midnight and Bam’. As Uber’s usage profile in London
shows (Figure 1), our service is most popular at night on Friday and Saturday, and throughout the rest of
the week demand peaks during later hours when cangestion Is lower.

UBER TRIPS PER HOUR IN LONDON
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Figure 1

As Figure 2 shows, a similar pattern emerges when assessing the data for a typical Friday night across a
range of European cities served by Uber:

Friday night

uber red

Figure 2

in terms of national congestion data?, the view from DfT is consistent, noting that road traffic is increasing
across Great Britain - notwithstanding the fall in London car traffic as found by INRIX above - with LGVs and
heavy goods vehicles (HGVs) by far the biggest risers. Indeed, LGV traffic across the country has increased
by 70% in the past 20 years - compared to just 12% for cars,

2 Provisional Road Traffic Estimates Great Britain: July 2015-June 2018, link.




2. Uber’s role in tackling congestion

Before considering new interventions, policy makers should recognise the role that existing technology and
innovation can play in tackling congestion. For example, far from being part of the problem, Ubsr can offer
solutions to congestion, as the following features and activity set out:

UberPOOL

UberPOOL is Uber's licensed car pooling service which matches passengers travelling in the same
direction, with a reduced rate for the individuals sharing and an increased overall fare for partner-drivers.
By getting more people into fewer cars, the possibility of large numbers of PHVs being shared by multiple
passengers in this way can help to reduce congestion. Since uberPOOL launched in London in December
2015, after just nine months Londoners had opted to share their Uber jourmey by cheosing ubarPOOL more
than two million times, with shared journeys saving more than 1.3 million miles driven, 98,000 itres of petrol
and 231 metric tonnes of CO2.

In San Francisco, around 50% of all journeys through Uber are made using uberPOOL and the service has
become an important part of the transport scosystem. If that level of sucecess were replicated in the UK -
and if policy makers would support mass adoption of car pooling services - congestion and associated
poor air quality could be reduced.

Faliing car usage

Services like Uber are also discouraging private car ownership and usage. In a recent opinion poll of more
than 1,000 Londoners® conducted by YouGov:

¢ 28% of Londoners who used to own a car say they no longer do so because they can use alternatives
like Uber instead. This rises to 42% among recent Uber users.

¢ 1in 5 Londoners (19%) say they are less likely to buy a car in future because of alternatives like Uber,
This rises to 32% for those who have used Uber in the last six menths.

This trend is supported by DVLA figures* showing the uptake of driving licences falling among the young.
The data reveals that the number of driving licences held by under-25s is down 6.2% since November
2012, There has also been a decline among 16-27 and 16-30 year olds,

One of the benefits of falling car usage is reduced demand for parking. The average car spends 95% of its
fife parked®, while 16% of land in central London is dedicated to parking®, at an estimated land value of
around £200bn’. Parking wastes time, costs money and creates traffic, with large proportions of cars in
highly congested areas circling for a parking spot. The fewer private cars on the road, the less need for
parking, so redusing congestion, improving air quality? and saving people money®.

® YouGov poll commissionsed by Uber and conducted from 28 October-1 November 2016.

* Data sourced from DVLA and published by DfT. It covers England, Scotland and Wales from November
2012-March 2016 ({the eatliest and latest available DVLA figures).

® Professor David Shoup, The High Gost of Free Parking, link.

& Making Better Places report, link.

7 Department for Communities and Local Government: Land value estimates for policy appraisal, link.

® 60% of Uber journey miles in London are in hybrid vehiclas - a far higher percentage than for private cars.

® Giving up on one’s car can be a cost-effective, flexible and convenient means of gelting from A to B without the
hassle of rapairs, servicing, insurance and petral,




Complementing public fransport

By making it easier and faster to get around cities and their surrounding areas without the need to drive,
Uber complements public transport in helping to reduce people’s dependence on cars and cut congestion in
the centre - afl while extending the reach of existing systems at no extra cost to the taxpayer. For example,
in London 4 in 10 Uber trips start or end within 200 metres of a tube stop, and 20% of Uber trips start or
end in an area underserved by public transport™.

People are also combining the new Night Tube service and Uber to get home (ses figures 3 and 4). Inthe
six weeks fallowing the launch of the service, a number of stations within Zone 1 saw a decline in pick-ups
during Night Tube hours, while those outside Zone 1 starting near Night Tube stations rose by 83%", and
Uber trips starting within 200m of Night Tube stations increased by 22%. This shows that people are using
the Night Tube to get out of central London in the early hours before relying on Uber to travel the last mile
home safely.

LBER PICKUPS AT NIGHT TUBE STATIONS
CUTSIDE ZONE 1

Night Tube service
starts on weekends

Uber Pickups
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Figure 3

" Identified as areas over half a mile from stations outside Zones 1 and 2.
" | ondon data from 5 July-25 September, corresponding to six weeks before and after Night Tube launch. Data
relatas to Night Tube operating hours.




UBER TRIPS STARTING AT NIGHT TUBE STATIONS
LONDON, UNITED KINGDOM
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Figure 4

As more people continue to make the switch away from private cars, Uber can make it even easier to
connect with public transport, easing the strain on the roads and cutting congestion.

Partnerships

To reduce congestion, cities should take an innovative approach to working with partners who can

help make it happen. In the US, city authorities and transport operators are partnering with Uber to
provide better access to public transport and ease congestion, be it for particular events or over extended
periods. For example:

e In Summit, New Jersey, the city recently agreed a partnership with Uber to help local residents access
the rail station, whereby trips are subsidised to match the price of an ali-day parking permit, so reducing
demand for parking and helping taxpayers avoid the need to fund an expensive new car park.

e In California, during Superbow! week Caltrain partnered with Uber 1o extend the reach of uberPOQOL
beyond San Francisco - where the setvice is normally limited to in the area - making it available to a
much larger population along the train operator's route. The POOLtrain allowed train passengers to
share their rides when heading to or from a Caltrain station, helping to get more people into fewer cars.




e In Florida, Uber and the Pinellas Suncoast Transit Agency (PSTA) have been working together to
increase the use of public fransport, jointly subsidising Uber fares to and from bus stops to solve the
‘first and last mile’ problem in the county.

e In Pennsylvania, Uber and the Southeastern Pennsylvania Transportation Authority (SEPTA} are
partnering to increase access to the transport system throughout the region. During the pilot phase,
discounted Uber rides are being made available to and from 11 of SEPTA’s busiest stations to help
bridge the ‘first and last mile’ gap, and reduce demand for parking spaces.

In the UK, we have announced a partnership with Mobicia, Londor’s leading bus times app with almost a
millian users per month. Uber is now Integrated into the Mobicia experience, enabling Mobicia customers
to order a ride via the Uber app to the nearest convenient bus stop for their onward journey, improving
access to public transport, especially in areas that are beyond an easy walk to the bus, The new feature
also offers passengers at a bus stop an affordable alternative when services are distupted or unavailable
late at night, with the car sharing option uberPOOL a natural fit for moving stranded passengers clustered

at a bus stop.




3. Further opportunities to tackle congestion

Shared ysage and public transport

We helieve the future of urban mobility is about shared transportation: a world where more people share
trips and take public transport. A report'? by the International Transport Forum, the OECD's transpott
research arm, produced a model of a future world where all trips are completed by a fleet of shared use
vehicles deployed in an uberPOOL-like configuration - with remarkable effects. Congestion was eliminated
and traffic emissions were reduced by a third, with the distance driven by the shared cars estimated 1o be
37% less than today, even during peak hours. In addition, 95% less public space would be required for
parking, freeing up room for public parks, wider pavements and bicycle fanes.

Local authorities should therefore support the mass adoption of technology-powered car pooling services.
As a starting point, we could explore piloting a scheme similar to California’s POOLtrain on a major route
outside of London that extends beyond the current uberPOOL boundary. Local authorities could also
consider the use of new technology and services to:

» Conduct a feasibility study into how local taxi and PHV use can complement public transport on a
city’s outskirts to decrease congestion in the centre.

e Situate dedicated pick-up and drop-off points at cities’ outlying stations to make ‘first and last mite’
connections easier and their availability more prominent.

e  Work with taxi and PHV operators in subsidising fares to and from stations in outlying areas, so
encouraging train passengers to leave their cars at home when accessing thelr nearest station.

e Offer personalised budgets for door-to-door transport, allowing people with disabilities or access
needs to take advantage of innovative new services to travef easily and affordably around their city.

e Establish a pilot scheme aimed at increasing access to community huios for older people and those
with limited mohbility.

* Pilot a service similar to uberCOMMUTE in Chicago, whereby we connect commuters on their daily
drives with passengers heading the same way. Private car owners can select the pooling option on the
Uber app and are paired with another passenger or fellow commuter who is travelling in a similar
direction?®,

Ultimately, such efforts to alleviate congestion at scale in the UK can only be achieved with regulation that
enables innovation and flexible working. Excessively onerous barriers to entry to driving on platforms
such as Uber could fimit the ability of policy makers to shift people away from private cars to a transport
ecosystem that can help make the most of the public transport network and ease congestion.

Technology and daia

Cities and regulators should embrace technology in their efforts to tackle big problems like congestion.
That means harnessing not only the technology they can deploy but also the technology companies which
can help deliver solutions at scale.

2 International Transport Forum report - Shared Mobility: Innovation for Liveable Cities, link.

% Where such Uber services are availablo, those registering on our platform must pass a sereening process before
they are onboarded, and - as with the regular Uber experience - a range of safely features are available to
passengers before, during and after every trip.




Uber has parinered with Infrastructure Partnerships Australia (IPA} to provide new insights on how major
cities move with the launch of the IPA Transport Metric. Every hour of every day, passengers take Uber
trips to get around and enjoy Australia’s cities, covering motorways, major arterial roads, and suburban
streets. Taken together, these trips can reveal a lot about the way our cities mave and how our travel
patterns change through the day. This kind of data is powerful because it can measure real journey times -
as experienced by local residents across the city - at scale. The aim is to allow governments and the
broader community to monitor the impact of planning and infrastructure decisions on travel times in
Melboume, Sydney, Perth and Brisbane, enabling more targeted investment and better understanding
Australia’s progress in developing cities with increased mobility for residents.

Regular, on-demand and accurate information flows are integral to the modern consumer expetience - and
increasingly so for travel. Globally, we have partnered with mobility app Citymapper™, integrating our
offering into theirs to open up new transport possibilities, giving peopie previously underserved by public
transport a fast and affordable way to start and end their journeys. The Uber and Citymapper tie-up is an
enabler of multi-modal planning because it gives estimates for travel time along with the price and
estimated wait. Cities also benefit by taking cars off the road in favour of public transport, shared vehicle
usage, and walking.

Uber partner-drivers use GPS for real-time information about traffic speed and accidents to highlight delays
and suggest alternative routes. This helps optimise route decisions, and we welcome efforts to make more
timely and relevant data avallable to software developers and consumers. This could include local
authorities and transport operators providing updates and information in a software-friendly manner, to be
incorporated into apps used by travellers. For example, in London we support TfL's approach of making its
live bus data available for the likes of Gitymapper 1o integrate and offer free to consumers at scale, rather
than spending heavily to build and promote its own dedicated bus app. This open approach should
continue to ensure that innovative businesses can help cities move as efficiently as possible.

Congsstion pricing

Effective congestion charging is about sending the right price signals to change behaviours, namely
discouraging people from driving in a particular area at busy times. While there is merit in nuanced
congestion pricing that targets the problem, controlling congestion is complex, and poorly-targeted
interventions without a thorough impact assessment can be counter-productive.

Any solutions - or changes to existing systems, as is being mooted in London - should be evidence-based
with a clear understanding of what precise hehaviour change is desired and which instruments are best
suited to target it.

" Uber and Citymapper partnership, link,




