
1 CONFIDENTIAL - Teach First 

Feb 2017 March 2017 April 2017 May 2017 June 2017 July 2017 August 2017 – August 2018 
(Detailed Programme set up plan TBD) 
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Proposed programme development timeline 

Recruitment of 
working group 

Formal 
indication of 
support from 

Scottish 
Government 

Trustee 
board 

(internal 
approval) 

Engagement with key education stakeholders including potential HEI 
partners, schools, the GTCS etc. 

Programme set up 

Participant Recruitment 

Programme team recruitment 

HEI partners 
agreement in 

principle 

Development of programme model 

Development of funding model 

Internal strategic decision making 
process  

Development of Programme 
Specification 

Programme set up 

Submission of formal 
model specification to 
Scottish Government 
and the regulator and 
contract agreement 

‘Hard stop’ 
milestone 

Marketing and comms* 
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