
Combined Final Quarter/End Year Progress Review 
 
 

Reporting Period April 2015 – March 2016 Annual Report 

Local Authority Dundee City Council 

Key Contact at Authority 

Attainment Advisor 

 
Agreed Improvement Plan 

 

1 Management and governance 

2015/16 Allocation £120,480 
Planned Quarterly 

Spend 
£76,937 

2015/16 Actual Spend £56,668 
Actual Quarterly 

Spend 
£29,603 

       
Staff Resources: 
Teachers 
Others (please state 
type of resource): 

      
Agreed in Plan: 
 
Education Officer  
Psychologist 

 
Secured this quarter: 

 
 

Secured in total:  

 
Year 1 Progress to date: Please comment on areas of progress and slippage from plans. 
 

All staff in Year 1 plan in place with the exception of: 11 Transition teachers, 2 Early Years 
teachers (Attainment Challenge), 2 Early Years Educators (Attainment Challenge), 13 Modern 
Apprentices.  
 
The two management groups providing governance for the project - a Strategic Project Board 
(SB) and an Operational Group (OG) have continued to meet to discuss progress and 
implementation.  The SB group is chaired by the Head of Service (HoS) and attendees include 
representation from all community planning partners. Additional partners have been invited to this 
group to include the third sector.  The EO and the Attainment Advisor (AA) attend both groups, 
linking between the two. 
 
The HTs of all schools and Nurseries involved in the project also meet regularly together as a 
group with the Head of Service, Primary Manager, Early Years Manager, Education Officers and 
Attainment Adviser to discuss the challenge.  
 
A conference for all Head Teachers and leaders associated with the Attainment Challenge on the 
theme of Leadership and Equity was held with input from the Attainment Adviser and leadership 
workshops. 
 
University of Dundee have scoped out a three year research proposal to evaluate the Dundee 
Attainment Challenge.  
 
A possible small scale research project is currently being developed in conjunction with Professor 
James Law from Newcastle University. 
 



A draft communication strategy has been tabled and agreed by the Partnership Board. This will 
be taken forward in partnership with the corporate PR team. 
 
 
Briefings have been conducted with elected members, parents, a range of stakeholder groups 
and across the Dundee Partnership including the Strategic Planning Groups within Integrated 
Children’s Services. 
 
See references throughout the attached matrix for more detail. 
 
Year 1 Reflections on Impact: Please comment on what looks and feels different for schools 
and children as a result of the Att. Scotland Fund.   What impact is it having? 

 
With the appointment of key staff with varied backgrounds, experiences and skills, schools and 
nurseries are beginning to see the benefit of partnerships to support children and families and 
explore ways of promoting and increasing family engagement in children’s learning. 
 
Schools and Nurseries are more focussed in their Improvements plans on Raising Attainment and 
Closing The Gap.  HTs and teachers are more confident in the use of data to target interventions. 
 
Speech and Language Therapists are beginning to work with families in our nurseries to support 
the development of early language and communication and to increase staff skills and 
confidence.  This is a new approach to working with our colleagues from NHS and this has paved 
the way for a review of current practice. 
 
See references throughout the attached matrix for more detail. 
 
 

Year 1 Measurement of progress 

Please provide details of how you have measured progress or impact of this element of 
your plan.  What did this show? Please provide any data or other evidence you have on the 
progress or impact of this element of your plan. 
 
Many staff have come into post during the last quarter of this year.  This has made it challenging 
to provide robust evidence of impact.  However, with regard to governance and management, 
through the operational Group and the Strategic partnership board, plans are scrutinised and 
progress reported through our regular meetings. There has been a high level of engagement and 
buy in from the partners, evidenced in the minutes of the Partnership Board. 
 
There has been an increased level of awareness and understanding of the Attainment Challenge 
across the elected members and Dundee Partnership including the Strategic Planning Groups 
within Integrated Children’s Services. The shared ownership of the plan and the implementation 
across Dundee City is strengthened. 
 
Feedback from Head Teachers in all schools and Nurseries has indicated the governance 
structure is supporting a sharpened focus and increased rigour, challenge and accountability in 
relation to raising attainment and closing the gap. 
 

 
 

2 General interventions 

2015/16 Allocation £647,499 
Planned Quarterly 

Spend 
£228,500 



2015/16 Actual Spend £0 
Actual Quarterly 

Spend 
£0 

       
Staff Resources: 
Teachers 
Others (please 
state type of 
resource): 

      
Agreed in Plan: 
 
11 Transition Teachers 
11 Teachers to support 
leadership 
development 

 
Secured this quarter: 

 
 

Secured in total:  

 
Year 1 Progress to date: Please comment on areas of progress and slippage from plans. 
 
Due to the difficulties in staffing recruitment for teachers, it was decided to appoint an additional 
Staff Tutor to support the development of Learning and Teaching. 
 
Additional teaching staffing has been planned for in the annual staffing and recruitment exercise. 
 
 
Year 1 Reflections on Impact: Please comment on what looks and feels different for schools 
and children as a result of the Att. Scotland Fund.   What impact is it having? 

 
N/A 
 
 

Year 1 Measurement of progress 

Please provide details of how you have measured progress or impact of this element of 
your plan.  What did this show? Please provide any data or other evidence you have on the 
progress or impact of this element of your plan. 
 
N/A 
 

 

3 School and family development 

2015/16 Allocation £229,046 
Planned Quarterly 

Spend 
£85,465 

2015/16 Actual Spend £171,773 
Actual Quarterly 

Spend 
£89,081 

       
Staff Resources: 
Teachers 
Others (please state 
type of resource): 

      
Agreed in Plan: 
 
11 School and Family 
Development workers 

 
Secured this quarter: 

 
 

Secured in total:  

 
Year 1 Progress to date: Please comment on areas of progress and slippage from plans. 
 

All 11 School and Family Development Workers are now in post with effect from 1 January 2016. 
Training and professional development has been provided on the role of these staff in the 
Attainment Challenge. 
 
Schools now have plans in place to support targeted families, identified by the School and Family 
Development Workers. In the Strathmartine, Lochee and East End ward and associated primary 



schools, their first priority has been to target families for the holiday provision organised for the 
forthcoming Easter Holiday. 
 

 
Year 1 Reflections on Impact: Please comment on what looks and feels different for schools 
and children as a result of the Att. Scotland Fund.   What impact is it having? 

 
The Attainment challenge fund has supported the appointment of a School and Family 
Development Worker for each of the Attainment Challenge schools.  
 
The Holiday provision is a targeted approach to family engagement and learning, with planning 
partners for identified school communities. This ensures resources are directed to areas of 
greatest need. This is linked with the Aspire programme. All pupils will participate in an activity 
programme which includes a hot meal a day for all the young people and families engaged in the 
programme.  
 
 

Year 1 Measurement of progress 

Please provide details of how you have measured progress or impact of this element of 
your plan.  What did this show? Please provide any data or other evidence you have on the 
progress or impact of this element of your plan. 
 
Measurement of impact of their work will begin with the holiday programme evaluations.  This will 
be reported on with data for the first quarter of next year. 
 
Schools are also considering small tests of change and PDSA approaches to measure targeted 
interventions to improve attendance and exclusions.  More data will be available in the next 
quarter. 
 

 

4 Interventions birth – 5 

2015/16 Allocation £594,347 
Planned Quarterly 

Spend 
£158,193 

2015/16 Actual Spend £126,837 
Actual Quarterly 

Spend 
£67,557 

       
Staff Resources: 
Teachers 
Others (please state 
type of resource): 

      
Agreed in Plan: 
 
Speech and Language 
Therapists – 4 FTE 
Early Years Educators 
(families) – 6 FTE 
Early Intervention 
Teachers – 4 FTE 
Early Years Educators  
– 4 FTE 

 
Secured this quarter: 

 
 

Secured in total:  



 
Year 1 Progress to date: Please comment on areas of progress and slippage from plans. 
 
The following posts identified in our Attainment Challenge Year 1 plan have been appointed and 
are in post, bringing the total staff appointments to: 
   

• Speech and Language Therapists – 4 FTE 

• Early Years Educators (families) – 6 FTE 

• Early Years Teachers ( Attainment Challenge)– 4 FTE 

• Early Years Educators ( Attainment Challenge) – 4 FTE 
2 fte  Early Years Teachers and 2 Early Years Educators are still to be appointed. 
 
A ‘small test of change’ to demonstrate the impact of one of the Speech and Language Therapy 
interventions is underway. This will also help to inform planning and future practice. 
 
All newly appointed staff have accessed a staff development programme including exploring 
nurture approaches, family approaches to early learning, and early literacy development. 
 
 
See references in attached matrix for more detail. 
 
Year 1 Reflections on Impact: Please comment on what looks and feels different for schools 
and children as a result of the Att. Scotland Fund.   What impact is it having? 

 
Staff development has improved the understanding of their roles within the Attainment 
Challenge in Dundee. 
 
Regular meetings are developing involving nursery teachers and group leaders to review 
observations, evaluations of learning and learning conversations with all children to then identify 
appropriate next steps for learning. 
 
The Teaching Children to Listen Programme (SALT) is supporting staff to plan regularly for focus 
groups to provide additional support. 
 
 
See references in attached matrix for more detail. 

 
 

Year 1 Measurement of progress 

Please provide details of how you have measured progress or impact of this element of 
your plan.  What did this show? Please provide any data or other evidence you have on the 
progress or impact of this element of your plan. 
 
Nurseries are developing and using screening tools which are being used alongside children’s 
profiles and professional dialogue to identify and address children’s learning needs. 
 
In one nursery so far, a HT reports reduced referrals to SALT regarding listening and attention. 
 
 

 

5 Literacy 

2015/16 Allocation £85,296 
Planned Quarterly 

Spend 
£44,518 



2015/16 Actual Spend £48,966 
Actual Quarterly 

Spend 
£14,610 

       
Staff Resources: 
Teachers 
Others (please state 
type of resource): 

      
Agreed in Plan: 
 
Education Officer 
Education Support 
Officer (ESO) 

 
Secured this quarter: 

 
 

Secured in total:  

 
Year 1 Progress to date: Please comment on areas of progress and slippage from plans. 
 

The ESO has engaged with Challenge schools to provide targeted support according to need in 
the areas of teaching phonics and reading, comprehension and motivation to read. 
Training is being developed jointly between the ESO and Educational Psychology. A group of 
teachers have been identified and are developing training to release ESO, build capacity and 
develop shared resources. 
 
Provision of training and resources has allowed schools to extend and accelerate interventions in 
Learning to Read. Two schools are piloting larger scale Learning to Reading Interventions. 
 
Resources have been purchased to support the development of fine motor skills; training is being 
developed to allow teachers to deliver this.  
 
To increase motivation and parental involvement, resources have been purchased to allow 
children to take books home, to borrow or as gifts without it impacting on teaching resources in 
school. 
 
Familiarisation workshops with new spelling resource have taken place and schools are planning 
implementation strategies, including how they will measure impact. 
 
A literacy consultant has been engaged to extend training in Emergent Literacy within nurseries. 
 
Workshops have been delivered at the University and are being further developed to become and 
integral part of ITE Courses. 
 
ESO and Literacy Consultant are supporting networks of Literacy Leaders at nursery, primary and 
secondary levels. 
 
See references in attached matrix for more detail. 
 
 
Year 1 Reflections on Impact: Please comment on what looks and feels different for schools 
and children as a result of the Att. Scotland Fund.   What impact is it having? 

 
Support from ESO is allowing schools to have timeous response to training and planning 
requests which in turn is speeding up developments and interventions. Positive relationships 
and wider networks of support further enhance developments. 
 
The Development Day Alliances between schools to support the development of the teaching 
of reading has focused efforts on improving learning and teaching, confidence in early 
identification of literacy difficulties and provision of early intervention.  Pupils are being 
identified early for support and this results in increased motivation and confidence. 
 
Schools are sharing resources and expertise.  Leadership is being developed amongst the 
Reading Leaders to build capacity to continue to improve. 
 



Provision of resources has allowed interventions in Learning to Read reach a wider audience.  
Associated training has increased staff skill and confidence at supporting all learners.   
 
In the pilot schools pupils who are receiving Learning to Read interventions are showing 
increased motivation and confidence and phonics assessments are showing steady progress. 
 
Links with the University have been strengthened. Evaluation forms indicate that the training is 
well received and useful. 
 
Staff in nurseries have increased knowledge, skills and confidence in supporting early 
language, literacy and communication skills. 
 
Teachers in Challenge schools are developing networks of support through increased shared 
training opportunities and are sharing resources and problem solving through professional 
dialogue. 
 
Literacy Networks and support visits are platforms for professional dialogue and are informing 
training needs. 
 
The provision of books for sharing and gifting is allowing schools to plan creative parental 
engagement events. 
 
See references in attached matrix for more detail. 
 

Year 1 Measurement of progress 

Please provide details of how you have measured progress or impact of this element of 
your plan.  What did this show? Please provide any data or other evidence you have on the 
progress or impact of this element of your plan. 
 
Building skill and confidence in teachers has resulted in early identification of literacy difficulties 
and the implementation of appropriate interventions. 
 
In the pilot schools pupils who are receiving Learning to Read interventions are showing 
increased motivation and confidence and phonics assessment s are showing steady progress. 
 
Pilot schools are using Reading Attitudes surveys and TOWRE 2 to measure impact.  It is too 
early to provide meaningful measurement data. 
 
Schools are aware of the need to audit and measure impact, questionnaires for staff and pupils 
are being developed to measure the impact of spelling interventions. 
 
Action plans in nurseries reflect a clearer understanding of children’s emergent literacy. 
Anecdotal evidence has been collected in the form of evaluative impact statements. 
 

 

6 Numeracy  

2015/16 Allocation £56,142 
Planned Quarterly 

Spend 
£34,857 

2015/16 Actual Spend £33,931 
Actual Quarterly 

Spend 
£26,143 

       
Staff Resources: 
Teachers 

      
Agreed in Plan: 
 

 
Secured this quarter: 

 
 



Others (please state 
type of resource): 

Education Officer 
Numeracy Staff Tutor 

Secured in total:  

 
Year 1 Progress to date: Please comment on areas of progress and slippage from plans. 
 

Staff tutor – Numeracy  
New staff tutor took up post at the beginning of March 2016. 
 
Numeracy Training for teacher and support staff  
 
Staff confidence survey has been issued to all early years, primary and secondary practitioners to 
highlight areas for targeted support with Attainment Challenge establishments and universal 
support for all practitioners. A numeracy and mathematics support framework is being populated 
to support the curriculum, planning and tracking and pedagogy. A Dundee Standard has been 
created to support planning and tracking and achievement of a level early – fourth level, (this will 
be updated to reflect national guidance when published). Numeracy staff tutor is now meeting 
with individual establishments to plan the targeted support needed eg coaching in context, 
collegiate whole staff training, diagnostic testing and planning intervention. Resources have been 
purchased to support training in Conceptual Understanding in Number, Problem Solving and 
sharing good practice in Numeracy and Mathematics. 
 
Numeracy training for Early Years 
 
Resources for Play Along Maths have been purchased for all early years Attainment Challenge 
establishments to support the engagement of parent/carers in building confidence in reinforcing 
and playing with numeracy and mathematics at home. Training has been planned for Term 4 for 
all early years’ staff to support the implementation. 
 
 
 
 
Year 1 Reflections on Impact: Please comment on what looks and feels different for schools 
and children as a result of the Att. Scotland Fund.   What impact is it having? 

 
Establishments are now more aware of expected standards of Achievement of a Level in 
Numeracy and effective planning and tracking of learning, teaching and assessment to ensure 
breadth, challenge and application of learning and focus on targeted support for groups and 
individuals where needed. The impact on children is too early to comment on however 
individual establishments who have closer focus on numeracy and mathematics are 
evidencing impact for targeted groups and this practice has been shared across the authority.  
 
 
 

Year 1 Measurement of progress 

Please provide details of how you have measured progress or impact of this element of 
your plan.  What did this show? Please provide any data or other evidence you have on the 
progress or impact of this element of your plan. 
 
The staff confidence survey will continuously monitor improvements in confidence of practitioners 
in planning and delivering numeracy. Authority wide tracking of Achievement of a Level, broken 
down into numeracy and mathematics organisers will provide data for focused attention. Planned 
sampling events will provide intelligence and data on how well the shared standard, ‘Dundee 
Standard’ has been used and understood – this data will not be available until June 2016. 
 

 



7 Health and Wellbeing 

2015/16 Allocation £412,255 
Planned Quarterly 

Spend 
£173,046 

2015/16 Actual Spend £263,154 
Actual Quarterly 

Spend 
£208,536 

       
Staff Resources: 
Teachers 
Others (please state 
type of resource): 

      
Agreed in Plan: 
 
Education Officer 
22 Wellbeing 
Assistants 
Staff Tutor Health and 
Wellbeing 
ASPIRE staff 

 
Secured this quarter: 

 
 

Secured in total:  

 
Year 1 Progress to date: Please comment on areas of progress and slippage from plans. 
 
Nurture and Wellbeing: 

 

All support staff and lead learners in each of the targeted 11 primary and 5 nursery schools (over 
90 staff) participated in a whole day learning event on 11 February. In addition, each of the 
schools and nurseries has ongoing regular consultation with their Educational Psychologist on 
Nurture and Attainment. The focus for all establishments is on ‘the learning conversation’ as the 
means by which adults mediate and are attuned to children’s development through interaction 
and pedagogy. The research on making effective use of support assistants (EEF, 2015) is 
included in the staff training. 
All schools and nurseries are using ABLe as the framework for addressing barriers to learning at 
a universal level, and support staff have password access to the framework. 
 
Almost all targeted nursery and primary schools have carried out an initial self-evaluation of 
HNIOS with their link EP and identified a focus for action across the 6 key areas. 
 
11 Wellbeing Assistants took up post on 29 February, with a further 11 due to start in April.  
 
Wellbeing measures are being scoped based upon research and local practice, e.g. scaling for 
SHANARRI; Boxhall measures. School staff, in consultation with EPs, are identifying children who 
will receive enhanced nurturing experiences. 
 
Head Teachers, support staff and lead learners in all targeted nursery and primary schools have 
had an introduction to VERP and attunement and have plans in place to start using VERP 
between April and June. Tablets for recording and sharing video clips have been purchased by all 
schools, nurseries, speech & language therapists, and EPS. 
 
Educational Psychology time has also included the initial development of ‘Toolkits’ for staff which 
provides them with the core elements of a ‘Learning Conversation’ and will be the focus of VERP.  

 
See references in attached matrix for more detail. 
 
 
Aspire Dundee Dance 
 
Programme of regular, high quality dance activity introduced to all primary schoolsIn school 
curricular link programmes, PE planned experiences around SA, extra curricular opportunities at 
lunchtime and after school and Easter Holiday programme High levels of regular 



participationEarly Years programme established in Rowantree and Claypotts Castle Strong 
partnerships established with Leisure and Culture Dundee and Scottish Dance TheatreTour of 
Fuora Dance Project “This Hat” around all four primary school communities. Performance and 
interactive workshops with P1 classes using French language(Link to 1+2 agenda)Tour of 
“Innocence” by Scottish Dance Theatre to all four schools. Interactive workshops and 
performances Easter Holiday programme for 100 children – one week 10am – 4pm daily with free 
meal and healthy snacks provided.Parental engagement programme running alongside Easter 
Dance Camps promoting healthy lifestyles  
 
Aspire Dundee Music 
 
All P1-3 pupils receiving weekly Kodaly singing games and rhymes delivered by specialistP3 
mixed ensemble classes 
P4 children – in class singing and ukuleleP5 – all children learning a wind instrument as part of a 
band classP6 – all children learning a wind instrument as part of a band classAll P6/& children 
receiving weekly tuition as a class in world percussion Choirs established in all schools Lunchtime 
and afterschool activities such as free guitar tuition, practice clubs established Figurenotes 
notation programme implemented in all ASPIRE Music Schools Increase in partnership working 
and collaboration with visits to school by Scottish Chamber Orchestra and Scottish 
Ensemble.Pupils have attended performance at Caird Hall by RSNO and Dundee Science Centre 
Music Mayhem exhibition exploring the science of sound 
 
Aspire Dundee Drama 
 
Programme of engagement activities working with classes in all three ASPIRE schools linked to 
developing literacy through developing a reading school.Schools have participated in bespoke 
programmes with Dundee Rep Creative Learning, designing and delivering curricular linked 
programmes Weekly sessions with drama specialists in schools developing performance skills, 
exploring characterisation All children attended “The Witches” production at Dundee Rep Theatre 
All early years children attend performance of “Too Many Penguins”Ballumbie PS have created 
an outdoor learning environment through drama, creating and performing stories in wooded area, 
inviting parents/carers in to school to showcase work.Through INSPIRE, class teacher is 
mentored by Rep professionals in directing a new work from first reading to performance on 
mainstage at Rep  Drama for confidence programme with Braeview Academy to build confidence, 
communication and social skills 
 
Year 1 Reflections on Impact: Please comment on what looks and feels different for schools 
and children as a result of the Att. Scotland Fund.   What impact is it having? 
 
Nurture and Wellbeing: 

 
Short term feedback from almost all participants on learning events was that they had a better 
understanding of the impact that their behaviour and interactions can have on a child’s 
development; and how to be more attuned to children. Almost all staff identified the use of 
VERP (Video Enhanced Reflective Practice) as a tool to support them with improving their 
skills in learning experiences with children. The focus on literacy, language and meta-cognition 
were rated highly by all staff. They have access to ABLe to for further information to support 
their work. 
 
In the nurseries where video is being used for ABC & Beyond, the implementation of VERP 
has been an easy development in applying it to Nurture and Wellbeing. 
 
A focus on curriculum; staff style and relationships; and the physical environment have been 
identified as 3 key areas of HNIOS to progress across the nurseries and schools.  
Budget has been allocated to each nursery/school to purchase resources which will enhance 
the physical environment/spaces for targeted pupils.  



The purchasing of tablets for recording video clips for VERP is being taken forward by all 
nursery and primary schools. 
 
Deployment of the Wellbeing Assistants is being planned within the EFF recommendations to 
identify how they will support targeted children alongside others in the school, e.g. class 
teachers. Impact will be measured and gathered in the early stage of Year 2. 
 
Evaluation of the introductory VERP sessions indicates a strong interest across staff groups in 
using VERP as a tool for reflection, assessment and sharing practice. The initial cohort of staff 
from each school/ nursery will implement the first stages of using VERP, with a focus on the 
‘learning conversation’. 
 
See references in attached matrix for more detail. 
 
Aspire Dundee Dance 
 
Teacher confidence in leading dance activity in school has increased.  Early noticeable increase 
in children’s confidence through performance and participationHigh numbers attending regular 
extra curricular opportunities Increased partnership working with arts organisations and local 
community health partners  

Aspire Dundee Music 

 

The programme has lead to a significant increase in pupil’s participation in music in and out of 
schoolIncrease in staff confidence to plan and lead musical activities Improved motor skills and 
co-ordinationIncreased teamwork in class based learning Increase in pupil confidence through 
performance opportunities and participation Substantial increase in numbers of pupils electing to 
participate in Dundee Instrumental Music Service Tuition programme outwith class activity High 
number of parental showcases and performance events in schoolIncrease attendance in schools 
reduced late coming  

Aspire Dundee Drama 

 

Increase in teacher confidence in designing and delivering drama activities from working 
alongside specialists in schoolImproved listening skillsImproving communication skills Attendance 
at professional performances  
 

Year 1 Measurement of progress 

Nurture and Wellbeing: 

 
Please provide details of how you have measured progress or impact of this element of your plan.  
What did this show? Please provide any data or other evidence you have on the progress or 
impact of this element of your plan. 
 
Measurement of impact of training on staff has been through questionnaire and follow-up 
discussion with the link EP and Head Teacher. This is closely linked to scaling measures using 
HNIOS for whole school work. 
 
The wellbeing of targeted children has been assessed using the wellbeing wheels, alongside 
attainment data.  
 
Targeted children have been identified and individual schools have plans in place regarding the 
nature of the support they will have.  



 

Aspire Dundee Dance 
 
Measurement of impact is being led by University of Dundee.Survey and interviews following 
“Innocence” programme of workshops and performance highlighted increased practitioner 
confidence  

Aspire Dundee Music 
 
Measurement of impact is being led by University of Dundee.Recent evaluation interviews with 
focus groups of Head Teachers and parents evidencing high level of impact in pupil confidence 
through participationImpact of Kodaly singing games and rhymes being aligned with 
improvements being tracked within Read, Write, Ink programme  

Aspire Dundee Drama 
 
Measurement of impact is being led by University of Dundee.Recent evaluation interviews with 
focus groups of Head Teachers and parents evidencing high level of impact in pupil confidence 
through participation 

 
 
  



OVERALL REFLECTIONS ON YEAR 1 
 

8 Reflections on Year 1 

 
What progress towards impact has your overall strategy had across your schools in Year 1?  
What is working well? 
 
Improved use of data and staff awareness of the demographics within their own school and 
nursery communities to target planned interventions and resources appropriately. 
 
Schools and nurseries have engaged in professional dialogue with lead officers to plan targeted 
interventions to improve outcomes for learners to close the gap and raise attainment. Alliance 
models have been introduced to share practice and develop universal approaches. 
 
Staff and colleagues are starting to consider different approaches to improvement such as EYC 
and RAFA and the conditions have been created to focus more on research and evidence 
based programmes and to build on professional learning, particularly in relation to learning and 
teaching and nurture. 
 
Building the curriculum to focus on progression in literacy, numeracy and Health & Wellbeing is 
a key driver of school improvement planning. 
 
Multi-agency working and effective working partnerships have been strengthened and there is a 
commitment to shared planning and delivery to improve the outcomes of children, young people 
and families living in SIMD 1 & 2. 
 
What overall improvements do you feel have been made as a result of your involvement in the 
Scottish Attainment Challenge in the following areas: 
 
1) Leadership 
 
There is a strong commitment to deliver the clear and shared objectives of the Scottish 
Attainment Challenge in Dundee which has been led by the Attainment Challenge Education 
Officer and the Attainment Advisor with support from the Partnership Board. 
  
Strategic leadership has been identified and is supporting the delivery of targeted and universal 
interventions. 
 
This translates into more effective leadership at establishment level and has raised the levels of 
accountability and responsibility of all to deliver improved outcomes for our children, young 
people and families. 
 
Head Teachers, teachers, staff and partners have a heightened focus on this agenda and are 
gaining an understanding of their leadership role in delivering this agenda. 
 
2) Learning and Teaching 
 
Increased capacity and confidence for early years staff in improving children’s early language 
and communication skills through support from Speech and Language Therapists. There has 
been a continued focus on Early Learning and Early interventions to strengthen children’s early 
learning experiences. More consistent approaches to early literacy development and the 
creation of literacy rich environments. 
 
Schools are becoming more literacy rich through universal interventions and there has been a 
focus on pedagogy and research to up-skill teachers and educators. 



 
Encouraging and facilitating professional dialogue around improving outcomes for learners 
through development of networks of staff and professional learning communities. 
 
Schools are developing more enhanced nurturing learning environments and are using HNIOS 
to evaluate and identify approaches to build improved relationships for learning. 
 
3) Families and Communities 
 
Programmes to support families with their children’s learning such as Speech and Language 
Therapy interventions and PEEP programmes in nursery, holiday programmes through 
partnership working between ASPIRE and the School and Family Development Workers have 
improved parental engagement, skills and confidence. 
 
Working closely with the LA parental engagement officer has increased support for families and 
the draft communications strategy outlines approaches to engage parents through digital media. 
 
The appointment of a School and Family Development Worker for every school in the 
Attainment Challenge has ensured a dedicated worker to build relationships between schools 
and families. 
 
The approach to improving Health and Wellbeing through Growth Mindset and ASPIRE has had 
a positive effect on community engagement. 
 
 
What do you think has gone less well in the implementation of your plans in both your local 
authority and schools within your authority in Year 1 and what learning have you taken from 
this? 
 
The delay in receiving the confirmation of allocated monies had an impact on timing for 
recruitment processes. Recruitment could only begin in late August and the first possible start 
date was October. There were problems at this stage in releasing staff due to the requirement to 
backfill on a temporary basis. In addition, the time it takes and levels of bureaucracy when 
recruiting staff into posts is the biggest frustration, thus causing delays in some workstreams. 
This has resulted in progress of the implementation of some aspects of the plan being hindered 
and therefore reflections are based on 6 months rather than a full school year. 
 
This year, we have taken steps to address the recruitment issues through our staffing exercise, 
however, this is still dependent on there being an appropriate level of qualified staff to fill the 
posts. 
 
A greater lead in time and more opportunities to consult with partners including the voluntary 
sector would have been beneficial to ensure a more integrated approach to devising the 
Attainment Challenge plan. The Partnership Board are currently addressing this for Year 2 
plans. 
 
A further challenge has been the time required to gather and collate evidence to prepare and 
submit reports on progress and finance in relatively tight timescales. This has impacted on the 
amount of officer time spent reporting on as opposed to delivering the plan. 
Balancing the accountability and scrutiny of receiving support from the Scottish Attainment 
Challenge fund with the requirement to gather information to measure impact, knowing that 
evidencing improvement will take time.  We will therefore continue to streamline our ‘matrix’ 
approach to monitor and evaluate on-going activity to reduce bureaucracy and increase time 
and capacity to deliver the plan in Year 2. 
 
We will also further refine our data to exemplify how we can demonstrate we are closing the 
poverty related attainment gap. 



 
 

9 Sustainability 

 
To what extent do you think the improvements you have made are sustainable and why? 
 
As much of the focus of our work is building capacity, up-skilling staff through training, access to 
research and high quality CLPL, sustainability is a key driver within our plans. 
 
As Dundee develops its Children and Families Service plan, new ways of working in partnership 
will form the basis of these plans.  Raising Attainment and closing the poverty related attainment 
gap will be the golden thread that runs through our future plans.  The Chief Executive and our 
elected members of DCC have demonstrated their commitment to on-going support for this 
work.   
 

 

 



Monitoring Agreement and Progress Report 
 
 

Reporting Period October - December 2015 

Local Authority Dundee City Council 

Key Contact at Authority 

Attainment Advisor 

 
 

Agreed Improvement Plan 
 
 

1 
Management and governance – to include staffing, research and 
communications costs 

2015/16 Allocation £120,480 
Planned Quarterly Spend £16,075 

Actual Quarterly Spend £11,776 

       
Staff Resources: 
Teachers 
Others (please state type 
of resource): 

      
Agreed in Plan: 
Education Officer 
Psychologist 

 
Secured: 
Education Officer  

Progress to date (please comment on areas of progress and slippage from plans): 
 
The focus for support where over 70% of children are living in SIMD deciles 1 and 
2 is in  11 primary schools and 2 Early Years centres, 6 nursery classes and 5 
nursery schools. 
 
Two management groups have been established to provide governance for the 
project , a Strategic Project Board (SB) and an Operational Group (OG).  The OG 
includes the HTs from the targeted schools and has met once.  The OG is chaired 
by the Education Officer (EO) appointed as project lead with responsibility for the 
targeted schools.   The SB group is chaired by the Head of Service (HoS).   The 
EO and the Attainment Advisor (AA) will attend both groups, linking between the 
two. 
 
The HTs of all schools involved in the project have also met together as a group 
with the Primary Manager, HoS and EO to discuss the challenge and there are 
plans to meet again as a group with the Attainment Advisor at a forthcoming HT 
seminar. 
 
Key appointments have been made: 
 
Education Officer – project lead 
Speech and Language Therapists 
Early Years Educators 
Education Support Officer (ESO) for literacy  



Staff Tutor for numeracy (although there have been some recent changes in 
personnel) 
Staff tutor – Health and Wellbeing 
Educational Psychology support  
To support the numeracy and literacy aspects of the attainment challenge, the 
aspiration is that all Dundee schools will have  a ’numeracy pioneer’ and a ‘reading 
leader’.   Literacy leaders are established in the nursery schools.  Literacy training 
for teachers is well underway and being very positively received.   Due to staff 
changes, there is some slippage in the numeracy training. 
The Growth Mindset pilot is in early stages and the ASPIRE development is 
currently being evaluated by Dundee University. 
 
There is some slippage in appointments, including the 11 teachers to work P6-S2, 
however there are firm plans in place for further into the project. 
 
Impact measurement: (Please comment on progress with impact measurement) 
 
Feedback from the support for the development of Literacy indicates that it is well 
received 
The first evaluations from Dundee University on the Dundee ASPIRE programme 
are very positive in relation to confidence, self-esteem, attendance and exclusion 
rates. 
 
Next steps: 
 
To continue the recruitment and selection process for all outstanding posts 
The operational group meeting will establish the agenda for the first Strategic 
Project Board at the end of November. 
 
The plans to recruit Modern Apprentices into Early Intervention post has been re-
scheduled to fit with Dundee college timelines. 
 

 
 

2 
General interventions - 22 teachers across both general and leadership 
interventions but these will need to be focus more on primary literacy 
and numeracy 

2015/16 Allocation £647,499 
Planned Quarterly Spend £0 

Actual Quarterly Spend £0 

       
Staff Resources: 
Teachers 
Others (please state type 
of resource): 

      
Agreed in Plan: 
Teachers  

 
Secured: 
??? 



Progress to date (please comment on areas of progress and slippage from plans): 
 
There has been slippage in this area of the plan due to difficulties recruiting 
teaching staff to schools. 

 

Impact measurement: (Please comment on progress with impact measurement) 
 
N/A 

Next steps: 
 
Review staffing and plan a recruitment drive. 

 
 

3 
School and family development – 10 staff to support links between 
school and home 

2015/16 Allocation £229,046 
Planned Quarterly Spend £45,809 

Actual Quarterly Spend ????? 

       
Staff Resources: 
Teachers 
Others (please state type 
of resource): 

      
Agreed in Plan: 
School and Family 
Development officers  

 
Secured: 
???? 

Progress to date (please comment on areas of progress and slippage from plans): 
 
There has been slippage in this due to an ongoing re-structure of services which 
includes these posts. Early discussions have taken place as to how to take this 
forward and to ensure sustainability. 

 

 Impact measurement (Please comment on progress with impact measurement) 
 
N/A 



 Next steps 
 
Continue to engage in discussions regarding the re-structure. 

 
 

4 Interventions birth to 5 – staffing and training to improve speech, 
language and communication for pre-school children 

2015/16 Allocation £594,347 
Planned Quarterly Spend 

 
£0 

Actual Quarterly Spend 
£0 

       
Staff Resources: 
Teachers 
Others (please state type 
of resource): 

      
Agreed in Plan: 
EY Educator – families 
Development Officer 
S&L therapists 
EI teachers  
EI EY Educators 
Modern Apprentices  

 
Secured: 

Progress to date (please comment on areas of progress and slippage from plans): 
 
3 fte Speech and language therapists employed and began scoping  work wk beg 
2nd Nov 2015. 
All EYE and teacher posts advertised Friday 23rd October 2015- closing date Fri 6th  
Nov 2015. 
Modern apprentices will be advertised March/ April 2016. 

Impact measurement (Please comment on progress with impact measurement) 
 
n/a 

Next steps: 
 
Interview for EYE  and  teacher posts wk beg 23rd Nov 2015 

 
 

5 Literacy – staffing and training to support literacy development work 

2015/16 Allocation £85,296 Planned Quarterly Spend £7,259 



Actual Quarterly Spend £8,110 

       
Staff Resources: 
Teachers 
Others (please state type 
of resource): 

      
Agreed in Plan: 
Education Support Officer 
– Literacy 

 
Secured: 
Education Support Officer 
– Literacy 

Progress to date (please comment on areas of progress and slippage from plans): 
 

• Audits of literacy needs from local data in all 11 Challenge Schools 
complete 

• Key themes for improvement identified 

• Get Spelling resources purchased for all challenge schools  

• Alliances of schools formed and Development Days from Ruth Miskin 
trainers booked (30.11.15-2.12.15) 

• Training to support  Fresh Start projects booked Feb 2016, assessment and 
planning underway 

• Audit for Fresh Start Resources underway 

• Workshops to support motivating pupils to read planned (1.12.15) 
 
Impact measurement: (Please comment on progress with impact measurement) 
 

• Teacher learning communities developing 

• Audits informing central and targeted training 
 

Understanding of strategic planning for maximising the impact of grouping and 
pedagogic development improving (Reading Leaders) 
 
Next steps: 
 

• Plan and deliver training centrally and strategically within Challenge schools 

• Identify audit tools for measuring impact (including attitudes to reading pre 
and post interventions) 

• Further develop Alliance groups to build skill and capacity to support 
improvement within and between schools 

• Order  Fresh Start Resources 

• Support Get Spelling and Fresh Start interventions 
 

 
 
 

6 
Numeracy – staffing and training to support numeracy development 
work 

2015/16 Allocation £56,142 
Planned Quarterly Spend £7,750 

Actual Quarterly Spend £7,750 

       
Staff Resources: 
Teachers 

      
Agreed in Plan: 
Education Support Officer 
- Numeracy 

 
Secured: 
Education Support Officer 
- Numeracy 



Others (please state type 
of resource): 

Progress to date (please comment on areas of progress and slippage from plans): 
 

• Audits of numeracy needs from local data in all 11 Challenge Schools 
complete 

• Key themes for improvement identified both for targeted schools and for 
universal support 

• Numeracy pioneers have been identified in all schools and they have 
participated in a network meeting to identify priorities 

• Approaches for professional learning in Conceptual Understanding in 
Number have been explored 

• Alliances of schools identified  

• Work has begun on tracking progress materials for classroom practitioners 
to use which has clear links to Education Scotland progression framework 
and the professional learning resource 

• One school has begun a small test for change using RAFA methodology to 
improve outcomes in attainment for Mental Maths and they have begun to 
scale this up 
 

Impact measurement: (Please comment on progress with impact measurement) 
 

• Teacher learning communities developing 

• Audits informing central and targeted training 

• Developing tracking progress systems to support data gathering 

• Exploring use of RAFA PDSA approach to support improvements in Mental 
Maths 

 
Next steps: 
 

• Plan and deliver training centrally and strategically within Challenge schools 

• Identify audit tools for measuring impact (including attitudes to Numeracy) 

• Further develop and share the RAFA improvement methodology with all 
Challenge schools to support the improvement work in Numeracy 

• Further develop Alliance groups to build skill and capacity to support 
improvement within and between school 

• Plan and deliver training in Conceptual Understanding in Number 
 

 
 

7 
Health and Wellbeing – staffing and programmes, including Growth 
Mindset and ASPIRE, which support arts learning for the development 
of critical thinking, creativity, imagination and innovation 

2015/16 Allocation £412,255 
Planned Quarterly Spend £17,120 

Actual Quarterly Spend £19,568 

       
Staff Resources: 
Teachers 

      
Agreed in Plan: 

 
Secured: 



Others (please state type 
of resource): 

Staff tutor – Health and 
Wellbeing  
Wellbeing Assistants  
Dance Development 
Officers  

Staff tutor – Health and 
Wellbeing  
 

Progress to date (please comment on areas of progress and slippage from plans): 
 

• Education Support Officer Health and wellbeing appointed. Initial focus on 
alcohol and drugs use and misuse in the communities of the Attainment 
Challenge schools 

• Growth Mindset rolled out to additional schools which have liaised with 
Active Communities Development Manager 

• Launch of Growth Mindset scheduled for Friday, 13 November 2015 
 

Impact measurement: (Please comment on progress with impact measurement) 
 

• Early stages of improvement progress on the above.  Schools are being 
contacted and discussions with SMT in schools beginning to be undertaken  

• Action plans for each school in process of being developed  
 

ASPIRE Dundee: 

• Dance Development Officers (2.5 FTE) to be advertised November  

• Posts created in consultation with partners advisory group (Leisure and 
Culture Dundee, Scottish Dance Theatre, Dundee and Angus College – The 
Space) 

• School profile meetings held with ASPIRE Dundee HT’s regarding design 
and delivery of 2015-16 programme based on local needs and priorities  

• Drama programme in 3 schools and 2 Early Years Centre launched – 
theme link to improving literacy and ‘developing reading schools’ 

• Training undertaken by Dundee Rep Creative Learning team led by DCC 
ESO, Literacy to ensure programmes align with Read, Write, Ink etc 

• Music programme – development of community programme and parental 
engagement projects 

 
ASPIRE is an ambitious project working with approximately 2500 children in 11 
primary school communities using performing arts – dance, music and drama in a 
creative and immersive manner across and beyond the school curriculum.  The 
project aims to increase and develop pupils’ health and wellbeing, self- confidence 
and self-esteem, learning and skills development, and challenge inequalities. 
Children involved receive free tuition and free equipment, musical instruments etc.  
The school projects also link with ‘arts’  activity in the local communities, thus 
impacting on whole families. 
 
Impact /Early signs of impact/ positive progress 
Dundee University has been involved in evaluating the impact of this project and 
so far  they are reporting that there is strong evidence that pupils involved in 
ASPIRE Dundee experience benefits around personal and social development, eg 
improved self-confidence, self-esteem, social skills and the ability to concentrate in 
class.  This has been attributed to improvements in  attendance and reduced 
exclusions. 
 



Reflections ( pupil/ staff/ parents) 
Through a variety of methods, feedback has been gained from pupils, school staff 
and parents/carers,  and so far is very positive. 
 

Next steps: 
 

• Senior Improvement Health and wellbeing Officer to be involved with 
working in schools with regard to obesity 

 
 



 

 

Dundee 
 
Year 1 Q3 Progress Report 

Year 1 - Mid Year

 
 
Year 1 EOY 
  

Year 1 EOY

 
 
Year 2 Mid Year 
[not submitted] 
 
 
Year 2 Q3 Highlights and Challenges Primary & Secondary 

 
 
 
Year 2 EOY Primary & Secondary 

Year 2 EOY
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