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End Year Progress Review Report 
Secondary Programme 

March 2017 
 

Reporting Period November 2016 – March 2017 

Local Authority Renfrewshire 

Key Contact at Authority  

Attainment Advisor  

 
 

Summary of Spend 
 

Intervention 
2016/17 

Allocation 
2016/17 

Amount Spent 

Curricular Transitions £91,787 £15,543 

Leadership Capacity £137,462 £92,825 

Overcoming barriers to learning £114,120 £0 

Professional learning £100,000 £0 

Teaching resources £67,500 £67,500 

Parents in Partnership £22,500 £0 

Total £533,369 £175,868 

 
 

Agreed Improvement Plan 
 

 

1 Curricular Transitions 

2016/17 Allocation £91,787 

2016/17 Actual Spend £15,543 

Expenditure breakdown 

Staffing: 
Total this financial year 

FTE Costs 

Teachers 3.3 £15,543 

Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 

Early years professionals  £ 

Other staff, namely: 
Admin…………… 

 
£ 

Non-staffing please specify type: Total costs this fin. year 

 £ 



 

2 

 

 £ 

 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

 
A development officer was appointed on a temporary basis to work with DHTs, PTs and 
teachers across the schools to develop an action plan with regards to enhancing the 
transition of our P7 pupils into secondary education. Staff have been working in individual 
schools and clusters to audit existing good practice and identify areas for development. 
Plans are now in place and the appointment of the BGE Curriculum/Transition Officer will 
take this forward in partnership with the teachers involved. Particular attention is on ensuring 
curriculum data on literacy and numeracy is gathered, shared and used effectively in terms 
of a smooth and uninterrupted transition from P7 into S1.  
 

Slippage from plans: Please comment on slippage from your original plans for implementing 

activities in the year 2016/17 

 

There has been a slip in leadership and direction in the first six months due to the ??? 
 
All of the information below has been gather using the Year One end of Year report and the 
Year two plans.  We are not in a position to validate all of the 
 

 
As detailed in previous correspondence, there is slippage across the plan as the decision 
was taken not to proceed until the new Assistant Director / Chief Education Officer took up 
post. Thereafter, time has been required to recruit staff into the agreed posts. 

 

1 
Curricular Transitions – Assessment and Data Analysis: evidence on short and 

medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 

(Short-term outcomes are often in the form of changed awareness, skills, 

motivation, etc. Please be specific in the target group: does it involve all 

teachers, parents or pupils, or a particular sub-set?)  

By when? 
(estimate) 
Ongoing  

 

To work effectively with schools to develop action plans on transition. 

 

 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please 

specify which type of evidence for which aim (if not, just put ‘N/A’) 

 

In the first few months of implementation we have worked with schools to identify 

targeted groups of pupils through better use of data.  

Over subsequent years pupil progress will be compared against the wider cohort to 

measure progress into S1 and thereafter. 

 

What does this evidence show on the extent to which the above outcomes have 

been achieved to date? Please highlight key findings only – both positive and negative. As 

part of the evaluation, we may request further details on your evidence for particularly 

interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 

available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 

you already like to share findings, please feel free.  
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At this stage it is clear that there needs to be clear scrutiny of attainment data in 

order to build capacity and improve consistency across schools.  
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What medium-term outcome(s) does this initiative aim to achieve? 

(Medium-term outcomes are often in the form of changed actions, practice, etc. 

Please be specific in the target group: does it involve all teachers, parents or 

pupils, or a particular sub-set?) 

By when? 
(estimate) 
Ongoing 

 

 Effective sharing of data across schools and clusters; 

 a consistent approach to transition programmes including 
primary and secondary colleagues; 

 all children and young people will experience a smooth transition 
from primary into secondary; and 

 targeted groups of children, through specific inputs and support 
will be tracked throughout primary 7 with the specific 
interventions continued by the same teacher in S1. 
 

 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please specify 

which type of evidence for which aim (if not, just put ‘N/A’) 

As previously detailed and over the longer term data will be compared against the 

wider cohort to measure progress into S1 and thereafter. 

 

What did this evidence show? Please highlight key findings only – both positive and 

negative. As part of the evaluation, we may request further details on your evidence for 

particularly interesting findings. If you did not collect evidence for these outcome(s) or results 

are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 

report, but if you already like to share findings, please feel free. If not, just leave blank. 

 

NA 

 

 

Reflections on progress to date: Can you share any learning on what has worked well 

in implementing this initiative?  

 Professional discussion with staff involved has proved to be successful; 

 plans have been put in place; and  

 plans will be tailored to suit the needs of the children, young people and the context 

of the school/cluster involved.  

 

Can you share any learning on what has worked less well or could be improved? 

 It is very early to comment on improvements as this is now to be implemented 

 

2 Leadership capacity 

2016/17 Allocation £137,462 

2016/17 Actual Spend £92,825 

Expenditure breakdown 
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Staffing: 
Total this financial year 

FTE Costs 

Teachers 11 schools (various) 
poitages)  

£92,825 

Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 

Early years professionals  £ 

Other staff, namely: 
Admin…………… 

 
£ 

Non-staffing please specify type: Total costs this fin. Year 

 £ 

 £ 

 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

 
Secondary schools have appointed an additional PT who is currently focussing on the 
improvement and analysis of performance data. These appointments have been made 
between January and March with additional FTE time in each school to support the 
management element of this post. 

Systems for tracking and monitoring the performance of ‘at risk’ pupils are being developed 
and appropriate supports, programmes and interventions are being planned and 
implemented. Work is taking place across schools to look at existing strategies to determine 
methods of existing practice which work well. This is now being developed. 

Some examples of early work include: 

 focus on working with staff across the school to improve level of conversation with pupils 
through the use of data; 

 the use of data to identify young people who are at risk of underachieving; 

 schools beginning to understand and identify groups of young people with characteristics 
which may suggest they will have additional challenges to overcome; and 

 a mentoring scheme has been set up in one school as a result of data collection and as  
a result a  better understanding of specific needs of a group of young people.  

 
With the recent appointment of a Data Team, this will allow significant progress now to be 
made within this part of the plan. 
 

Slippage from plans: Please comment on slippage from your original plans for implementing 

activities in the year 2016/17 

 

There has been a slip in leadership and direction in the first six months due to the ??? 
 
All of the information below has been gather using the Year One end of Year report and the 
Year two plans.  We are not in a position to validate all of the 
 

 
As previously detailed re appointment of Assistant Director. 
In addition, the original plan was changed to allow a PT to be appointed in all schools with 
an allocation of FTE in each school proportionate to the needs of the school. This is now 
being put in place. 
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2 Leadership capacity: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 

(Short-term outcomes are often in the form of changed awareness, skills, 

motivation, etc. Please be specific in the target group: does it involve all 

teachers, parents or pupils, or a particular sub-set?)  

By when? 
(estimate) 
 

 

Increased awareness within schools of the need to focus on the 

progress of particular young people and to have effective systems in 

place to allow them to do this.  This aspect of the programme is in its 

early stages. 

 

An early example of impact from effective use of data has allowed one 

school to focus conversations with Faculty Heads on level of 

presentation with pupils moving into S4.  Coordination of decisions 

made within each faculty through the use of data and assessment 

across all curriculum areas should ensure increased attainment in due 

course. 

 

 

Ongoing 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please 

specify which type of evidence for which aim (if not, just put ‘N/A’) 

 

As described in the December report, we will use a variety of data available to 

measure progress. 

The forthcoming appointment of the data team will allow us to show this in detail 

over the coming months. 

 

What does this evidence show on the extent to which the above outcomes have 

been achieved to date? Please highlight key findings only – both positive and negative. As 

part of the evaluation, we may request further details on your evidence for particularly 

interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 

available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 

you already like to share findings, please feel free. 

 

NA 
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What medium-term outcome(s) does this initiative aim to achieve? 

(Medium-term outcomes are often in the form of changed actions, practice, etc. 

Please be specific in the target group: does it involve all teachers, parents or 

pupils, or a particular sub-set?) 

By when? 
(estimate) 
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Schools will be able to build a detailed picture of each pupil and in 
addition groups of pupils. This will be compared across data from the 
school and across all the schools in Renfrewshire. With this data 
comes the opportunity for dialogue to ensure individual pupils, 
classes and cohorts of young people are being stretched to reach 
their potential. 
 
In addition, we will be able to measure where specific groups of 
pupils are performing best and analyse why this is the case. This will 
allow other schools the opportunity to learn from existing strong 
practice. Furthermore, it will allow the central team to direct 
resources to where there is greatest need. 
 

 

Ongoing 

 

Are you collecting evidence to measure these outcome(s)? If so, please specify 

which type of evidence for which aim (if not, just put ‘N/A’) 

 
As described in the December report, we will use a variety of data available to 
measure progress. 
 
The forthcoming appointment of the data team will allow us to show this in detail 
over the coming months. 
 

What did this evidence show? Please highlight key findings only – both positive and 

negative. As part of the evaluation, we may request further details on your evidence for 

particularly interesting findings. If you did not collect evidence for these outcome(s) or results 

are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 

report, but if you already like to share findings, please feel free. 

 

NA 

 

 

Reflections on progress to date: Can you share any learning on what has worked well 

in implementing this initiative?  

 

Can you share any learning on what has worked less well or could be improved? 

 It is too early in the programme to be able to comment confidently on this 

 

 
 

3 Overcoming barriers to learning 

2016/17 Allocation £114,120 

2016/17 Actual Spend £0 

Expenditure breakdown 

Staffing: 
Total this financial year 

FTE Costs 

Teachers  £ 
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Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 

Early years professionals  £ 

Other staff, namely: 
Admin…………… 

 
£ 

Non-staffing please specify type: Total costs this fin. Year 

 £ 

 £ 

 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

 
The appointment of HWB support workers is now taking place. 
The focus of this work is detailed in Renfrewshire’s year 2 submission. 
 

Slippage from plans: Please comment on slippage from your original plans for implementing 

activities in the year 2016/17 

 

There has been a slip in leadership and direction in the first six months due to the ??? 
 
All of the information below has been gather using the Year One end of Year report and the 
Year two plans.  We are not in a position to validate all of the 
 

 
There has been a delay in the recruitment of staff in the area. 

 

3 
Overcoming barriers to learning: evidence on short and medium-term 

outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 

(Short-term outcomes are often in the form of changed awareness, skills, 

motivation, etc. Please be specific in the target group: does it involve all 

teachers, parents or pupils, or a particular sub-set?)  

By when? 
(estimate) 
 

 

 

 

 

 

Ongoing  

Are you collecting evidence to measure these outcome(s)? If so, please 

specify which type of evidence for which aim (if not, just put ‘N/A’) 

 

It is not possible to report progress on this area at this time. 
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What does this evidence show on the extent to which the above outcomes have 

been achieved to date? Please highlight key findings only – both positive and negative. As 

part of the evaluation, we may request further details on your evidence for particularly 

interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 

available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 

you already like to share findings, please feel free. 

 

Evidence in this area will be gathered over the next reporting period. 
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What medium-term outcome(s) does this initiative aim to achieve? 

(Medium-term outcomes are often in the form of changed actions, practice, etc. 

Please be specific in the target group: does it involve all teachers, parents or 

pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

 

 

 

 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please specify 

which type of evidence for which aim (if not, just put ‘N/A’) 

 

 

 

What did this evidence show? Please highlight key findings only – both positive and 

negative. As part of the evaluation, we may request further details on your evidence for 

particularly interesting findings. If you did not collect evidence for these outcome(s) or results 

are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 

report, but if you already like to share findings, please feel free.  

 

 

 

 

Reflections on progress to date: Can you share any learning on what has worked well 

in implementing this initiative?  

 

This will develop in the coming session. 

 

Can you share any learning on what has worked less well or could be improved? 

 

 
 

4 Professional learning 

2016/17 Allocation £100,000 

2016/17 Actual Spend £0 
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Expenditure breakdown 

Staffing: 
Total this financial year 

FTE Costs 

Teachers  £ 

Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 

Early years professionals  £ 

Other staff, namely: 
Admin…………… 

 
£ 

Non-staffing please specify type: Total costs this fin. year 

 £ 

 £ 

 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

 
No work was able to take place in this part of the plan. 
In addition, the focus has been changed and is again fully detailed in Renfrewshire’s year 2 
submission. 

Slippage from plans: Please comment on slippage from your original plans for implementing 

activities in the year 2016/17 

 

There has been a slip in leadership and direction in the first six months due to the ??? 
 
All of the information below has been gather using the Year One end of Year report and the 
Year two plans.  We are not in a position to validate all of the 
 

 

 

4 Professional learning: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 

(Short-term outcomes are often in the form of changed awareness, skills, 

motivation, etc. Please be specific in the target group: does it involve all 

teachers, parents or pupils, or a particular sub-set?)  

By when? 
(estimate) 
 

 

None to date. 

 

 

 

 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please 

specify which type of evidence for which aim (if not, just put ‘N/A’) 
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This will be done in future years. 

 

 

What does this evidence show on the extent to which the above outcomes have 

been achieved to date? Please highlight key findings only – both positive and negative. As 

part of the evaluation, we may request further details on your evidence for particularly 

interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 

available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 

you already like to share findings, please feel free. 
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What medium-term outcome(s) does this initiative aim to achieve? 

(Medium-term outcomes are often in the form of changed actions, practice, etc. 

Please be specific in the target group: does it involve all teachers, parents or 

pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

 

None to date. 

 

 

 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please specify 

which type of evidence for which aim (if not, just put ‘N/A’) 

 

 

 

What did this evidence show? Please highlight key findings only – both positive and 

negative. As part of the evaluation, we may request further details on your evidence for 

particularly interesting findings. If you did not collect evidence for these outcome(s) or results 

are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 

report, but if you already like to share findings, please feel free. 

 

 

 

Reflections on progress to date: Can you share any learning on what has worked well 

in implementing this initiative?  

 

Progress to date has been slow for reasons outlined elsewhere in this report. 

 

Can you share any learning on what has worked less well or could be improved? 

 

 

 



 

11 

 

5 Teaching resources 

2016/17 Allocation £67,500 

2016/17 Actual Spend £67,500 

Expenditure breakdown 

Staffing: 
Total this financial year 

FTE Costs 

Teachers  £ 

Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 

Early years professionals  £ 

Other staff, namely: 
Admin…………… 

 
£ 

Non-staffing please specify type: Total costs this fin. year 

Resources £67,500 

 £ 

 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

 
The funding has been used to purchase resources and support that will enhance the 
learning and performance of young people who are at risk of underachieving due to their 
home circumstances. 

Some examples of this include: 

 setting up and running supported study sessions for targeted groups of young people; 

 the additional funding is being used to purchase additional resources and materials to 
allow the pupils to have access to these at home.  The schools believes that this will 
impact mostly on those young people who otherwise would not have access to home 
study resources; 

 purchase a software package used by the Support for Learning team with vulnerable 
S1/2 pupils; and 

 additional funding has been used for targeted supported study (particularly maths) and 
digital learning resources for English and maths. 
 

Slippage from plans: Please comment on slippage from your original plans for implementing 

activities in the year 2016/17 

 

There has been a slip in leadership and direction in the first six months due to the ??? 
 
All of the information below has been gather using the Year One end of Year report and the 
Year two plans.  We are not in a position to validate all of the 
 

 
NA 
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5 Teaching resources: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 

(Short-term outcomes are often in the form of changed awareness, skills, 

motivation, etc. Please be specific in the target group: does it involve all 

teachers, parents or pupils, or a particular sub-set?)  

By when? 
(estimate) 
 

 

Allowing all pupils to have equality of access to resources to help 
support home study. In addition, a greater equity of support available to 
children after the school day. 

 

 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please 

specify which type of evidence for which aim (if not, just put ‘N/A’) 

 

At the moment, we have been collecting feedback from each individual school. 
However, the year 2 submission has changed the focus and this resource will be 
incorporated into PEF plans. 
 

What does this evidence show on the extent to which the above outcomes have 

been achieved to date? Please highlight key findings only – both positive and negative. As 

part of the evaluation, we may request further details on your evidence for particularly 

interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 

available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 

you already like to share findings, please feel free. 

 

NA 
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What medium-term outcome(s) does this initiative aim to achieve? 

(Medium-term outcomes are often in the form of changed actions, practice, etc. 

Please be specific in the target group: does it involve all teachers, parents or 

pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

 

Improved engagement in learning due to the necessary resources 
being available to all pupils such as materials and resources at home 
and further support through targeted supported study. 
 

 

 

 

 

Are you collecting evidence to measure these outcome(s)? If so, please specify 

which type of evidence for which aim (if not, just put ‘N/A’) 

 

As above. 
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What did this evidence show? Please highlight key findings only – both positive and 

negative. As part of the evaluation, we may request further details on your evidence for 

particularly interesting findings. If you did not collect evidence for these outcome(s) or results 

are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 

report, but if you already like to share findings, please feel free. 

 

NA 

 

 

 

Reflections on progress to date: Can you share any learning on what has worked well 

in implementing this initiative?  

 Too early to comment 

 

Can you share any learning on what has worked less well or could be improved? 

 

 

6 Parents in Partnership 

2016/17 Allocation £22,500 

2016/17 Actual Spend £0 

Expenditure breakdown 

Staffing: 
Total this financial year 

FTE Costs 

Teachers  £ 

Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 

Early years professionals  £ 

Other staff, namely: 
Admin…………… 

 
£ 

Non-staffing please specify type: Total costs this fin. year 

 £ 

 £ 

 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

 
Parents in Partnership CELCIS Programme – Pilot programme including XX, XX HS and XX 
HS took place between August – October 2016. Selected parents and carers of S1 pupils 
were invited to attend a seven – week programme in school, during which time they had the 
opportunity to experience 12 of the 16 subjects in BGE. Parents also received advice and 
information sessions from a range of council run community services as part of a life skills 
input.   
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Parents in Partnership Schools Programme – remaining eight mainstream and two ASN 
schools to deliver Parent and Partnership Programmes through to March 2017. The schools 
were given the opportunity to alter the CELCIS delivery model to tailor the programme to the 
needs of their parent group. XX HS, XX Grammar School and XX HS have completed their 
programmes with the remaining school programmes ongoing.  
 

Slippage from plans: Please comment on slippage from your original plans for implementing 

activities in the year 2016/17 

 

There has been a slip in leadership and direction in the first six months due to the ??? 
 
All of the information below has been gather using the Year One end of Year report and the 
Year two plans.  We are not in a position to validate all of the 
 

 

 
 

6 Parents in Partnership: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 

(Short-term outcomes are often in the form of changed awareness, skills, 

motivation, etc. Please be specific in the target group: does it involve all 

teachers, parents or pupils, or a particular sub-set?)  

By when? 
(estimate) 
 

 

Short- term outcomes of the Parents in Partnership programme for 
parents include: 

 reducing the fear of school as “a scary place”;  

 increase awareness of a secondary school curriculum; and  

 increase interaction of parents at school events such as Parent 
council. 
 

Short- term outcomes of the Parents in Partnership programme for 
pupils include: 

 to allow increased conversations/ engagement at home between 
parents and their children around school;  

 improved behaviour; and  

 better understanding and motivation towards homework with 
supportive parents. 

 
Short- term outcomes of the Parents in Partnership programme for 
teachers include: 

 getting to know parents who would not normally engage with 
school; 

 building relationships with these parents; 

 sharing expectations with parents around the school curriculum; 
and 

 the opportunity to communicate the support provision for the 
pupils within school.  

 

 

 

Ongoing  
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Are you collecting evidence to measure these outcome(s)? If so, please 

specify which type of evidence for which aim (if not, just put ‘N/A’) 

Schools involved in the CELCIS pilot will have outcomes measured in the forms of; 
pre/post questionnaires, staff and teacher feedback forms and parent, teacher and 
guidance support focus groups. CELCIS will externally evaluate the data and 
report back to Renfrewshire Council with findings. 
 
The remaining schools will measure outcomes through the form of; pre/post 
questionnaires, staff feedback sessions and one – to – one meeting with the 
project lead. In addition, schools have been asked to complete a parents in 
Partnership evaluation to be returned between end of March – June 2017.  
 

 

What does this evidence show on the extent to which the above outcomes have 

been achieved to date? Please highlight key findings only – both positive and negative. As 

part of the evaluation, we may request further details on your evidence for particularly 

interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 

available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 

you already like to share findings, please feel free. 

 

While some schools are still delivering their programmes, early impact data from the 
three pilot schools, XX HS, XX HS and XX Grammar indicate that short term 
outcomes of the Parents in Partnership programmes include: 

 an understanding and reassurance around high school life and content for 
parents;  

 parents identify increased levels of communication with their children and 
school; 

 parents gained a better understanding of subjects and the curriculum; 

 parents gained a understanding around the expectations and demands on 
pupils (around homework and the physical and mental demands of the school 
day on children); 

 parents gained a better understanding of support available in school and how 
to access it; 

 parents  were less intimidated by Secondary Education; 

 parents know more about the pattern of the school day; 

 parents know their child’s teachers and who to contact; and 

 some parents have indicated that their child is getting up easier for school, 
talking about school and doing homework. 

 
Parents and carers reflected on their own (sometimes negative) school experiences, 
and emphasised their new understanding of how things have changed since their own 
school days. Some parents indicated that they felt reassured about high school life 
and that their children were safe and cared for in school. The increased knowledge 
and understanding of subjects and school life has enabled parents and carers to have 
more informed conversations with their children at home.  
 
 
In addition, from a teachers point of view, short term outcomes highlight that; 

 parental engagement has increased dramatically, with full attendance at 
parent’s evenings; 

 parents are getting involved with the school (one parent is delivering 



 

16 

 

crocheting lessons as part of the Higher class); 

 parent – teacher relationships have been enhanced; and 

 some parents are considering putting themselves forward for Parent Council.  
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What medium-term outcome(s) does this initiative aim to achieve? 

(Medium-term outcomes are often in the form of changed actions, practice, etc. 

Please be specific in the target group: does it involve all teachers, parents or 

pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

 

As a result of the Parents in Partnership programme, proposed 
medium- term outcomes include: 

 Impact on pupil attendance post programme; 

 Impact of related pupil attainment post programme; 

 Regular contact with parents at parents night/ attendance at 
parent council; 

 Building on the programme through further engagement; and 

 Model development to allow for pupil and parents to work 
together in classroom situations.  

 

 

 

Ongoing  

Are you collecting evidence to measure these outcome(s)? If so, please specify 

which type of evidence for which aim (if not, just put ‘N/A’) 

 
Regular discussions with key contact in schools to monitor attendance and 
attainment of pupils. This initial development has provided much insight into future 
engagement and developments which schools are now considering. The ability to 
track future attainment and attendance will be a key consideration as we move 
forward.  
 
Medium –To allow for the collection and analysis of accurate data on the above in 
the coming year.  
 
Schools will monitor the target group of parents in terms of attendance at parent 
nights and future engagement around pupil progress. 
 

What did this evidence show? Please highlight key findings only – both positive and 

negative. As part of the evaluation, we may request further details on your evidence for 

particularly interesting findings. If you did not collect evidence for these outcome(s) or results 

are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 

report, but if you already like to share findings, please feel free. 

 

 

Reflections on progress to date: Can you share any learning on what has worked well 

in implementing this initiative?  

The Home link staff in each school are a key first point of contact in reaching the families. 
The extended transition primary 7 group of pupils have for the most part been the immediate 
focus of the target groups (SIMD deciles 1 & 2 priority). This initial engagement and 
communication is key to the success of the programme. Engagement with the hardest to 
reach parents is a time consuming but essential part of the process.   
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Schools have reported that success of the programme is also determined by tailoring input 
to support the needs of the parents. This may look different in every school.  
An identified member of staff to link/ meet and greet the parents each week as they arrive is 
also seen as essential.  Support staff to work with parents in classroom situations can also 
be essential.  
 
Taking time with the parents made them feel like they were being listened to and school was 
genuinely invested in them.  
 
Can you share any learning on what has worked less well or could be improved? 
 

 Schools reported that some of the life skill sessions were not relevant to their needs. 
Moving forward, it is very clear that parents need to be consulted around this input; and 

 The ability to provide a flexible programme which may include evening sessions for 
working parents is also worthy of consideration. 

 

 
OVERALL PROGRESS AND REFLECTIONS  

 

7 Overall progress towards long-term outcomes and reflections 
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The long-term outcomes of the Attainment Scotland Fund are to:  

a. Improve literacy and numeracy attainment 

b. Improve health and wellbeing 

c. Close the attainment gap between pupils from the most and least deprived areas.  

Are you collecting any evidence to measure these long-term outcomes in your 

authority? If so, please specify the type of evidence you are collecting (if not, 

just leave blank) 

 

Increased parental engagement from our most hard to reach parents through the 
Parents in partnership programme  
 
Plans in place for transition programmes. It is envisaged that the plans submitted for 
year 2 will allow a dedicated member of staff to work with and track the progress of 
small groups of identified children throughout P7 and S1. This will allow a greater 
understanding of need but also give valuable information to secondary staff on what 
our young people already have shown in terms of capability giving opportunity for 
quicker progression in S1. 
 
Increased use of data and moving towards an increased confidence in analysis of 
date across our schools. A much greater use of data to inform practice within and 
across our schools. 
 
Resources are being tailored to suit the context of schools and targeted to meet the 
needs of individual pupils.  
 

What did this evidence show so far? Please highlight key findings only – both positive 

and negative. As part of the evaluation, we may request further details on your evidence for 

particularly interesting findings. If you did not collect evidence for these outcome(s) or results 

are not yet available, just leave blank.  This part only needs to be completed at the end of 

year report, but if you already like to share findings, please feel free. 
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As above. 

 

Can you share any learning on what has worked well in your overall strategy to 

achieve impact?   

 

This has been discussed throughout this document.  

 

Can you share any learning on what has worked less well or could be improved? 

 

Is there anything else you’d like to share or give feedback on?  

 
The pace of progress has been slower than anticipated for a number of reasons which 
include: 

 the timescale in appointing an Assistant Director with responsibility for Education 
and the Attainment Challenge; 

 a change of direction with some of the original plan; 

 the decision to merge the Attainment Challenge with PEF plans and therefore the 
need to understand the separate funding mechanisms; 

 dialogue and conversation with Head Teachers; and 

 the appointment of key staff which will allow the different workstreams and strands to 
be delivered at the pace required. 

 
These issues have now largely been dealt with and through conversations with senior 
representatives of the Attainment Challenge group, new plans have been generally agreed 
in principle and are now being progressed. 
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Highlights and Challenges 
January 2017 

 
Reporting Period October - December 2016 

Local Authority Renfrewshire 

Key Contact at Authority  

Attainment Advisor  
 

Financial Expenditure Reporting  
 

1 Project Delivery 

2016/17 Allocation £231,340 Planned Quarterly 
Spend £115,670 

2016/17 Actual Spend £0 Actual Quarterly 
Spend £0 

2 Learning and Teaching  

2016/17 Allocation £504,500 Planned Quarterly 
Spend £252,250 

2016/17 Actual Spend £11,000 Actual Quarterly 
Spend £11,000 

3 Families and Communities 

2016/17 Allocation £95,900 Planned Quarterly 
Spend £47,950 

2016/17 Actual Spend £0 Actual Quarterly 
Spend £0 

4 School Leadership 

2016/17 Allocation £80,500 Planned Quarterly 
Spend £40,250 

2016/17 Actual Spend £0 Actual Quarterly 
Spend £0 

5 5 initial primary schools ( April – December ) 

2016/17 Allocation £266,310 Planned Quarterly 
Spend £199,732 

2016/17 Actual Spend £182,244 Actual Quarterly 
Spend £182,244 

6 Secondary Schools 

2016/17 Allocation £533,369 Planned Quarterly 
Spend £266,684 

2016/17 Actual Spend £0 Actual Quarterly 
Spend £0 
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7 Staffing  

Staffing secured this 
quarter: 
 
     2 
 

Staffing secured in total: 
 

Class 
Teacher 

Nursery 
Officer 

Classroom 
Assistant 

Community 
Learning Officer 

Development 
Officer 

4.6 4 3 1 2 

 
 

How many GTCS registered teachers is this funding supporting? 4.6 

How many other staff is this funding supporting? 10 

Number of schools supported by this funding? 5 

How many pupils are benefiting from this funding?  

What progress are you making towards being able to report on the extent to which 
you are achieving your short, medium and long-term outcomes (reporting required in 
October 2016 and April 2016) and are there any challenges? 
 
We are able to report on the original five challenge schools who are making 
continued progress since the implementation of their year 2 plans in August 2016. 
Although their work is in its infancy, there are already positive signs of progress. This 
will allow these schools to continue to plan effectively to meet the needs of all pupils 
and demonstrate impact through the measurement of progress in the short, medium 
and longer term. 
 
The wider authority attainment challenge is progressing rapidly after an initial 
decision to wait for the new Assistant Director (Education) to take up post in 
December 2016.  As a result, a number of key decisions were taken in 
December/January regarding recruitment. These are now being progressed to 
ensure a clear focus on priorities for year 2.  This planning runs parallel with pupil 
equity funding to ensure both funds will be fully utilised and maximum pace and 
impact will be achieved. 
 
Resources agreed by Scottish Government from our approved plan are being 
distributed and targeted appropriately from January to March and this is reflected in 
the projected spend. 
 
 
 
Highlights (e.g. activity this quarter, year 2 proposals progress, recruitment):  
 
The Schools Programme is continuing with the initial five challenge schools 
implementing their individual action plans and this work will continue in conjunction 
with the proposals being developed within the authority’s year 2 plan.  Although 
these schools are at a very early stage of implementation, there are already signs of 
positive impact as indicated in each school’s end of year report.  
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Highlights: The Five Challenge Schools 
 
XXXX Primary School   
 

Through implementing early intervention strategies to develop literacy skills, there 
has been a significant increase in reading attainment across the school. Tracking 
data indicates that 23% of children across all stages have achieved beyond the 
expected outcomes. This is measured using running records which the class teacher 
can use to judge the accuracy of a child’s reading. Alongside this there has been a 
significant increase in parental engagement at all stages. The additional member of 
teaching staff, funded by the SAC, has facilitated this by leading the Reading Cafe 
initiative. 
 
XXXX Primary School  
 

The P1 curriculum and the learning environment has been re-arranged to directly 
suit the needs of the children in line with evidence-based approaches. This has 
involved an adaptive play-based curriculum with nurture at its centre. All primary one 
children have settled into their learning earlier than expected as a result. The work of 
the nursery officer, classroom assistant and additional teacher has enabled an 
effective partnership with the existing class teachers to take place. Impact has been 
measured using the Leuvian scale indicators and this will link directly to the GIRFEC 
wellbeing indicators 
 
XXXX Primary School  
 

In literacy and numeracy there has been an increase in attainment in P1/2 due to 
targeted individual and small group support. There has been a strong focus on 
gathering data and assessing pupil need resulting in appropriate programmes of 
support. Recent GL assessments and professional judgement data in literacy and 
numeracy show greater attainment than other similar establishments. 
 
XXX Primary School   
 

There has been increased parental engagement due to the many programmes in 
place. Pizza Reading, Pizza Maths and Pizza Skills are attracting parents and their 
children. The above programmes involve equipping parents with knowledge and 
skills to support their children in the learning of literacy and numeracy. The 
welcoming ethos of the school and support from the Community Learning and 
Development team have been contributing factors to the success of this work. 
 
XXX Primary School   
 

Recent GL assessments and professional judgement data in literacy and numeracy 
show greater attainment than other similar establishments. The school’s monitoring 
and tracking system is a model of good practice. A robust system has been 
developed and involves all staff contributing to data input followed by professional 
discussion which leads to collaborative planning and improved outcomes for 
children.  
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Staffing: The Five Challenge Schools 
 
The five challenge schools have recruited the following staff: 
 

School Class Teacher Nursery 
Officer 

Classroom 
Assistant 

Community 
Learning 
Officer 

 1 1 1  
 1 1 1  
 1.2 1   
 0.4   1* 
 1 1 1  

 
* The Community Learning Officer is a member of the Adult Learning and Literacies 

Service who creates programmes, such as Pizza Reading, and works with families 
and staff to deliver sessions. 

 
Progress from August to January 
 
The work of the Literacy Development Officer (funded by the SAC) has included: 
 

 linking with the University of Strathclyde and Professor Sue Ellis; 
 coordinating literacy teachers and champions; 
 supporting head teachers with resourcing and providing advice with regards to 

targeted intervention; 
 supporting schools with the implementation of key strategies from the Primary 

Literacy Coaching Programme; 
 development of a series of films that capture the work of the Renfrewshire 

Literacy Approach. The films will be used to enhance professional learning 
and strengthen the impact of the programme as Renfrewshire sets the scene 
for the next year of the programme. The films were ‘premiered’ at an event in 
January attended by class teachers and support staff from across the 
authority. 

 
A number of visits to primary schools within phase one of our attainment challenge 
plan have taken place.  These involved a team from the centre visiting the head 
teacher and senior management team to gather information regarding: 
 

 school improvement planning and self-evaluation; 
 monitoring and tracking systems; 
 progress in terms of the literacy development programme, 
 readiness to embrace the challenge of closing the poverty attainment gap and 

raising attainment for all. 
 
This information is being collated to provide an evaluation report for the authority 
which will identify both good practice and support and challenge needs.  In addition, 
this will help to support future planning through the identification of next steps and 
inform the Scottish Attainment Challenge year 2 plan. 
 
 
Challenges (e.g. slippage, staffing, reporting): 
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Staffing 
 

There are ongoing staffing issues, mainly in recruitment, due to the current national 
teacher shortage. Due to the fact that these posts are advertised as temporary posts 
and secondments can result in positions being difficult to fill. 
 
Data Analysis  
 

Currently our schools have access to GL, INCAS, PIPS and teacher professional 
judgement data regarding attainment. There are challenges around collection and 
analysis of this data due to test administration issues and a lack of consistent 
moderation processes across our schools. This will be a focus in our year 2 plan and 
will be supported by a central data team. Support to schools will include identifying 
trends in attainment data over time and understanding of gaps in attainment. 
 
Slippage 
 

There has been a delay in the implementation of the Challenge Authority plan due to 
the start date for the new Assistant Director. 
 
A clear timeline of reporting dates would be very helpful in planning our own 
timelines for the collection of all relevant data to inform such reports. 
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 Mid Year Progress Report 

October 2016 
 

The following progress report only relates to the five Renfrewshire establishments involved 
in the schools programme.  As they have already reported for the period from April to July 
this only covers July to September 2016.  As a consequence of this 2016/17 allocations 
have not been included with spend only relating to the schools programme. 
 
Reporting Period July – September 2016  
Local Authority Renfrewshire 
Key Contact at Authority  
Attainment Advisor  
 
Agreed Improvement Plan 

 

1 Leadership 

2016/17 Allocation £ Planned Quarterly Spend £ 
2016/17 Actual Spend £ Actual Spend £ 

Expenditure breakdown 

Staffing: 
This quarter Total this financial year 

FTE Costs FTE Costs 
Teachers  £  £ 

Education/development officers  £  £ 

Educational psychologists  £  £ 

Data analysis officers  £  £ 

Family/home link worker  £  £ 

Speech and language therapists  £  £ 
Early years professionals  £  £ 

Other staff, namely:……………  £  £ 

Non-staffing please specify type: Costs this quarter Total costs this fin. year 
 £ £ 
 £ £ 
 £ £ 
Activities: Please comment on progress in implementing your planned activities in the first six 
months of 2016/17 
No targets are directly linked to leadership within the schools programme.   
 
The challenge authority proposals will provide a range of activities over the coming months 
focussing on leadership development of our heard teachers and staff.  These will be 
reported in the next period. 

Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the first six months of 2016/17 
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There is no funding/staffing directly linked to leadership within the schools programme. 

 
 

1 Leadership: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?  

By when? 
(estimate) 
 

Leadership features strongly in the authority proposals which have just 
been agreed.  As a result it is worth noting the following points: 

1. Increased awareness of need to link school improvement 
priorities to Scottish Attainment Challenge outcomes. 

2. Increased awareness of importance of effective monitoring and 
tracking of the attainment of the children who live in challenging 
communities. 

3. Increased enthusiasm for looking outwards and reading research 
and case studies related to the SAC. 

4. Increased awareness and understanding of the analysis of 
attainment data. 

5. More unpromoted staff taking on leadership roles regarding 
literacy, numeracy many other aspects of the curriculum. 
 

June 2017 
 

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

NA 

What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
 
NA  

M
ed

iu
m

 
–t

er
m

 
ou

tc
om

e
s 

What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
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As per short-term outcomes above – this section will be updated as the 
challenge authority priorities start to be implemented over the coming 
months. 
 

tbc 

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
NA 
 
What did this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 

N/A 

 
Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
 
The schools involved the programme to date have made very good progress in relation to 
their current actions.  Although it is very early in the implementation of these plans it is clear 
that it will be important to share this learning across the authority. 
 
One of our head teachers has already shared her experience at the national networking 
event for the schools programme. 
 
 

 

 

2 Learning and teaching 

2016/17 Allocation £ Planned Quarterly Spend £ 
2016/17 Actual Spend £ Actual Quarterly Spend £ 

Expenditure breakdown 

Staffing: 
This quarter Total this financial year 

FTE Costs FTE Costs 
Teachers 4.6 £51207.20  £ 

Education/development officers  £  £ 

Educational psychologists  £  £ 

Data analysis officers  £  £ 

Family/home link worker  £  £ 

Speech and language therapists  £  £ 
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Early years professionals  £  £ 

Other staff, namely:……………  £  £ 

Non-staffing please specify type: Costs this quarter Total costs this fin. year 
 £ £ 
 £ £ 
 £ £ 
Activities: Please comment on progress in implementing your planned activities in the first six 
months of 2016/17 
The schools involved in the programme are focussing on a range of learning and teaching 
approaches: 

 Literacy coaching programme (University of Strathclyde) 
 Literacy rich curriculum P4-7 (University of Strathclyde) 
 Play-based curriculum for P1 
 Enhanced transitions for P1 
 Enhanced partnership with parents (including Families First and FAST) 
 Tapestry programme 
 Targeted support for underachieving middle groups in p2/3 numeracy 
 Further development of outdoor learning 
 Discussions around monitoring and tracking of individual children. 

 
Good progress is being made across each of these strands. 
 
Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the first six months of 2016/17 
 
NA 

 

2 Learning and teaching: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

1. Increased knowledge and awareness of reading strategies that 
increase the reading skills of children who live in challenging 
communities. 

2. A great start for p1 pupils 
3. Parents engaged and involved in their child’s learning and 

welcomed as part of the school community 
4. Increased awareness among teaching staff of the classroom 

strategies that make a difference. 
5. Increased awareness of the effectiveness of targeted support 

 

ongoing 
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Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

The University of Strathclyde is evaluating the work of our literacy programme.  We 
are expecting a first draft of their year one evaluation shortly. 
 
Individual records provide details of ongoing evaluation in each of the five schools. 
 
What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
Linked to points 1-5 above: 

1. The HT and one classroom teacher from each primary school has been 
involved in the literacy programme so far. 

2. Increased number of parents involved in induction programme for P1 children. 
3. Positive feedback from parents regarding the Pizza Reading programme. 
4. The feedback from the Tapestry programme is reasonably positive.  The 

teachers have only attended two sessions to date so we are still at the early 
stages of the programme. 

5. Data from one school shows that targeted support is having an impact. 34% of 
targeted P3 pupils have shown an increase in reading age of greater than 6 
months over a six month period. This is more than previously expected. 
Data from another school with over 90% children living in deciles 1 and 2 
indicates that in P7 maths, the pupils living in deciles 1 and 2 have performed 
better than schools with considerably less children from challenging 
communities. This is evident in both standardised assessment results and 
teacher professional judgement. 
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What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

As above ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
Teacher professional judgement and standardised assessments are being used to 
gather baseline data.  In addition, the New Group Reading Test (NGRT) is 
currently being undertaken in P2 and P3 across all Renfrewshire schools. 
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What does this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 
 
 
It is too early to draw any conclusions from this early evidence. 
 
 
 

 
Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
 
Can you share any learning on what has worked less well or could be improved? 
The schools that are showing positive results at this early stage have effective processes 
regarding monitoring and tracking the attainment of individual children.  There is a clear 
focus on the pace of learning and the quality of learning and teaching. 
 
The ongoing shortage of supply teachers is having an impact on learning and teaching in 
some schools. Steps are being taken to employ additional staff on a permanent basis in 
order to mitigate this issue. 
 
 
 
 
 
 

 

 

 

3 Families and communities 

2016/17 Allocation £ Planned Quarterly Spend £ 
2016/17 Actual Spend £ Actual Quarterly Spend £ 

Expenditure breakdown 

Staffing: 
This quarter Total this financial year 

FTE Costs FTE Costs 
Teachers  £  £ 

Education/development officers  £  £ 

Educational psychologists  £  £ 

Data analysis officers  £  £ 
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Family/home link worker  £  £ 

Speech and language therapists  £  £ 
Early years professionals  £  £ 

Other staff, namely:Community 
Support Coordinator  £3375  £ 

Non-staffing please specify type: Costs this quarter Total costs this fin. year 
Community Support Coordinator £ £ 
 £ £ 
 £ £ 
Activities: Please comment on progress in implementing your planned activities in the first six 
months of 2016/17 
As mentioned earlier: 
(Enhanced partnership with parents (including Families First and FAST)) 
 

Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the first six months of 2016/17 
 
NA 

 

3 Families and communities: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

 Parents engaged and involved in their child’s learning and 
working as part of the school community 

 Parents feel supported by the assistance offered regarding 
personal finance etc (Families First programme) 

 The Pizza reading programme is showing increased 
engagement with parents. 

 
 

ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

Various records  
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What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
 
Each school is collecting their own evidence. 
An example of impact in one school would be the number of parents who attended 
the parents’ evening has increased from 86% to 94.5% in one year. 
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What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

 Parents engaged and involved in their child’s learning and 
working as part of the school community 

 Parents feel supported by the support offered regarding 
personal finance etc 

ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 

Various checklists  

What does this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’.  This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 

 

 
Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
Can you share any learning on what has worked less well or could be improved? 

 One school reports that the attendance of parents at parents’ meetings has 
increased from 86% to 94.5% in one year. This has been achieved by relentless 
targeting by the teachers, classroom assistants and nursery officers. 

 One school has implemented a ‘soft pick-up’ to the end of the school day for P1 
children.  This means that the parents are encouraged to come into the school from 
10 minutes before the end of the day to talk to the teacher, classroom assistants and 
nursery officers about their child’s learning and experiences.  This has greatly 
increased the amount of dialogue between the school-based team and the parents. 
Only problem is, more space is needed for all the buggies! 

 Families are accessing a range of services through the Families First initiative.  We 
are unable to say at this stage whether this initiative is impacting on attainment. 

 The Pizza reading programme is showing increased engagement with parents. 
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4 Programme costs 

2016/17 Allocation £ Planned Quarterly Spend £ 
2016/17 Actual Spend £ Actual Quarterly Spend £ 

Expenditure breakdown 

Staffing: 
This quarter Total this financial year 

FTE Costs FTE Costs 
Teachers  £  £ 

Education/development officers  £  £ 

Educational psychologists  £  £ 

Data analysis officers  £  £ 

Family/home link worker  £  £ 

Speech and language therapists  £  £ 
Early years professionals  £  £ 

Other staff, namely:……………  £  £ 

Non-staffing please specify type: Costs this quarter Total costs this fin. year 
 £ £ 
 £ £ 
 £ £ 
Activities: Please comment on progress in implementing your planned activities in the first six 
months of 2016/17 
Up until this stage there have been no programme costs.  As we start to implement the 
recently agreed programme this will be updated. 

Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the first six months of 2016/17 
 
N/A 
 

4 Programme costs: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

N/A  

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

N/A 
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What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
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What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

N/A  

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
N/A 
 
What does this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’.  This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 
 
 

 
Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
 
Not at this stage 
 
Can you share any learning on what has worked less well or could be improved? 
 
N/A 
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OVERALL PROGRESS AND REFLECTIONS  
 

5 Overall progress towards long-term outcomes and reflections 
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The long-term outcomes of the Attainment Scotland Fund are to:  
a. Improve literacy and numeracy attainment 
b. Improve health and wellbeing 
c. Close the attainment gap between pupils from the most and least deprived areas.  
Are you collecting any evidence to measure these long-term outcomes in your 
authority? If so, please specify the type of evidence you are collecting (if not, 
just leave blank) 
Each of the five schools involved in the schools Programme is gathering evidence as 
per their agreed plans. 
 
At authority level we have already agreed a contract with GL and have undertaken a 
first round of testing at P4 and 7 in English and maths. 
 
Individual schools have a variety of additional sources of data such as reading and 
spelling tests. 
 
The sources of evidence outlined in the authority plan will developed further for 
implementation in the next reporting period. 
 
 
Reflections on progress to date: Can you share any learning on what has 
worked well in implementing this initiative?  
Can you share any learning on what has worked less well or could be 
improved? 
 
Families and Communities: 

 Increased number of parents involved in induction programme for P1 
children. 

 Positive feedback from parents regarding the Pizza Reading programme. 
 One school reports that the attendance of parents at parents’ meetings has 

increased from 86% to 94.5% in one year. This has been achieved by 
relentless targeting by the teachers, classroom assistants and nursery 
officers. 

 One school has implemented a ‘soft pick-up’ to the end of the school day 
for P1 children.  This means that the parents are encouraged to come into 
the school from 10 minutes before the end of the day to talk to the teacher, 
classroom assistants and nursery officers about their child’s learning and 
experiences.  This has greatly increased the amount of dialogue between 
the school-based team and the parents. Only problem is, more space is 
needed for all the buggies! 

 Families are accessing a range of services through the Families First 
initiative.  We are unable to say at this stage whether this initiative is 
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impacting on attainment. 
 The Pizza reading programme is showing increased engagement with 

parents. 
 
Learning and Teaching: 

 Data from one school shows that targeted support is having an impact. 
34% of targeted P3 pupils have shown an increase in reading age of 
greater than 6 months over a six month period. This is more than 
previously expected. 

 Data from another school with over 90% children living in deciles 1 and 2 
indicates that in P7 maths, the pupils living in deciles 1 and 2 have 
performed better than schools with considerably less children from 
challenging communities. This is evident in both standardised assessment 
results and teacher professional judgement. 

 
 

What did this evidence show so far? Please highlight key findings only – both positive 
and negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just leave blank.  This part only needs to be completed at the end of 
year report, but if you already like to share findings, please feel free. If not, just leave blank. 
 
 
 

Can you share any learning on what has worked well in your overall strategy to 
achieve impact?   
Can you share any learning on what has worked less well or could be improved? 
 
As mentioned in earlier sections. 
 
 
 
Is there anything else you’d like to share or give feedback on?  
Having just received approval for our authority plans Renfrewshire is now at a transition 
point moving from a focus of the five schools within the Schools Programme to extending 
the reach, in year 1,  to a further fifteen primary schools and 9 secondary schools. These 
will be developed and implemented further in the next reporting period. 
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 End Year Progress Review Report 
Primary Programme 

March 2017 
 

 
Reporting Period November 2016 – March 2017 
Local Authority Renfrewshire 
Key Contact at Authority  
Attainment Advisor  

 
Summary of Spend 

 

Intervention 2016/17 
Allocation 

2016/17 
Amount Spent 

Leadership £80,500 £44,400 
Learning and teaching £504,500 £206,956 
Families and communities £95,900 £45,000 
Programme Costs £231,340 £79,716 
5 Original Primary Schools £266,310 £298,730 

Total £1,711,919 £674,802 
 

Agreed Improvement Plan 
 

1 Leadership 

2016/17 Allocation £80,500 
2016/17 Actual Spend £44,400 

Expenditure breakdown 

Staffing: 
Total cost this financial year 

FTE Costs 
Teachers  £ 

Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 
Early years professionals  £ 

Other staff, namely:……………  £ 

Non-staffing please specify type: Costs this financial year 
Drummond international – Step back £36,000 
Aspiring Leaders Programme £8,400 
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Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

 
Leadership features strongly in the authority plan and a number of planned activities have 
been successfully implemented. 
 
Planned activity A: to develop a head teacher leadership programme in partnership with 
Drummond International to support ‘stepping back to close the gap’. 
Three 2 day workshops have taken place involving head teachers from across all sectors (38 
in total). This involved engagement in a variety of activities looking at leadership styles and 
co-coaching approaches. Through the co-coaching approach, head teachers have been 
encouraged to reflect on and discuss further leadership approaches and implications in 
closing the poverty related attainment gap. 
Impact so far:  

 co-coaching relationships are growing and pairs are supporting each other in a 
variety of ways; 

 head teacher evaluations indicate that they feel more supported not only by their co-
coaching relationships but by the local authority due to the opportunity to engage with 
senior local authority staff on the 2 day sessions; 

 head teachers have reflected on their leadership style and are creating time and 
space to ensure reflection on strategies, resources and policies which make the 
biggest difference to outcomes for children and young people; 

 head teachers have a better understanding of other sectors and the challenges they 
face in closing the poverty related attainment gap. Enhanced relationships across 
sectors; and  

 a real desire and commitment from  head teachers to build on the work during the 2 
day sessions. A working group is planned for April 2017 to look at how this can be 
continued. 
 

Planned activity B: establish and facilitate head teacher learning sets. 
Two aspiring/acting head teacher learning sets have been established (26 primary staff in 
total). This has been facilitated by external providers who have focussed on topics including 
leadership styles, self-evaluation, managing change, education and the law and finance. 
Impact so far: 

 evaluations indicate that the vast majority of participants have increased significantly 
their knowledge, understanding and confidence in the areas covered; 

 applications for permanent head teacher posts have been received from a number of 
learning set participants – still to be interviewed; 

 two participants have moved into headship positions; and 
 two participants have applied to undertake the Into Headship qualification. 

 
Planned activity C: extend coaching and mentoring professional learning to a much wider 
range of staff. 
Two sessions have been delivered to support those who facilitate annual PRD meetings in 
adopting a coaching/mentoring approach (62 participants). Active listening and the language 
of coaching, including key questions, have been explored. Participants were provided with 
opportunities to coach in real situations and have received feedback. 
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Impact so far: 
 
Course evaluations indicate enhanced knowledge, understanding and confidence in using a 
coaching approach. 
 
Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the year 2016/17 
 
N/A 

 

1 Leadership: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?  

By when? 
(estimate) 
 
Ongoing 

Target group – head teachers. 
Planned activity A: 

 increased awareness of need to link school improvement 
priorities to Scottish Attainment Challenge outcomes; 

 increased awareness of importance of effective monitoring and 
tracking of the attainment of the children who may experience 
greater challenge; 

 increased enthusiasm for looking outwards and reading 
research and case studies related to the SAC; and  

 increased awareness and understanding of the analysis of 
attainment data. 

Target group – teachers 
Planned activity B: 

 more staff applying for promoted positions; and 
 more staff applying to carry out further study such as the Into 

Headship qualification. 
Target group – promoted staff 
Planned activity C: 

 in an increased number of schools, the PRD process is 
supported through using a coaching approach.  

 

June 2017 
 

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

Planned activity A: 
 participant evaluations; and 
 school data. 

Planned activity B: 
 numbers applying for/attaining promoted posts following participation. 

Planned activity C: 
 annual PRD survey. 
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What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
 

 Head teachers who have participated in the Drummond International 
development programme indicate that they feel more supported and valued by 
the local authority.  
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What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 
 
 

As per short-term outcomes above – this section will be updated as the 
challenge authority plan develops into year 2.  

Ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
 
 
What did this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 

 

 
Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
 

 In carefully selecting the participants for the first cohort of head teachers attending 
the Drummond International development sessions, we were able to encourage 
others to put themselves forward for this opportunity; 

 attendance of senior leaders from the local authority at the Drummond International 
two day sessions has helped strengthen relationships with head teachers and 
resulted in them feeling highly valued; 

 including staff from across sectors in both the Drummond International sessions and 
the coaching sessions promoted wider discussion of strategies, opportunities and 
challenges; and 

 aspiring/acting head teacher learning sets were very highly evaluated by those 
attending. We are keen to use this approach again with secondary staff. 
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Can you share any learning on what has worked less well or could be improved? 
 

 Inclusion of Early Learning Heads in cross-sectoral leadership opportunities. 
 
 

2 Learning and teaching 

2016/17 Allocation £504,500 
2016/17 Actual Spend £206,956 

Expenditure breakdown 

Staffing: 
Total cost this financial year 

FTE Costs 
Teachers 2.5 £40,456 
Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 
Early years professionals  £ 

Other staff, namely:……………  £ 
Non-staffing please specify type: Costs this financial year 
Exploring pedagogy £36,500 
Design the writing curriculum £50,000 
Reading resources £11,000 
SEAL training £9,000 
Extend PATHS programme £60,000 

   

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 
 
In order to support head teachers in further engagement with the local authority plan, funding 
was used to create additional leadership capacity in schools through the allocation of 
teacher FTE. This was used to release head teachers and depute head teachers to meet in 
clusters and with education managers to continue dialogue and collaboration in terms of 
progressing areas within the learning and teaching section of the plan.   
 
All schools involved in the programme are focussing on a range of learning and teaching 
approaches and planned activities. 
 
Planned activity D: Partnership working with University of Strathclyde.  
The Literacy Development Programme has continued to progress at a pace.  The provision 
of additional teachers to provide cover within each of our primary schools has been a key 
resource in supporting schools to implement aspects of the Primary Literacy Coaching 
Programme. Flexible use of this cover has allowed schools to identify their own strengths 
and areas for development as identified in our depth of implementation surveys.  By creating 
time for our school leaders and literacy champions, we have been able to provide in-depth 
training based on 'Developing a Knowledge-Rich, Literacy-Rich Curriculum' to eight of our 
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schools with the highest number of pupils in SIMD 1 and 2.  This has also been scaled up to 
all primary schools across Renfrewshire using our initial eight schools to model this 
approach effectively.  We have also provided resources to support our network schools who 
welcome visitors to see good practice of the coaching approaches to reading which has 
extended the pace and scope of our work.  In addition to our planned programmes, our team 
of literacy supply teachers have supported schools with the implementation of the 
Renfrewshire Literacy Checklist which underpins our revised approaches to the teaching of 
reading. 
 
Planned activity E: Exploring Pedagogy in Primary 1 
We have engaged with colleagues from University of Strathclyde to co design and develop a 
programme of professional learning targeted at those teachers teaching within Primary 1 
classrooms. The programme, Exploring Pedagogy in Primary 1, aims to continue to support 
the implementation of positive interventions that improve reading attainment (through the 
Primary Literacy Coaching Programme), increase teacher confidence when planning a 
literacy rich curriculum in P1 and P2 and enhance the learning experiences of children as 
they move from early years in to primary school.   
 
Eleven Phase 1 schools (33 teachers) have participated in the eight twilight sessions and 
support visits to establishments so far. 
 
Support surgeries are included in the programme to allow teachers to seek further support if 
required. 

 
Planned activity F: Conduct a review of numeracy and mathematics teaching approaches 
across Renfrewshire and provide teacher training in SEAL. 
 
Currently 91 teachers have been directly trained in SEAL approaches. By the end of June 
2017, this number will rise to at least 151 who have completed the training. 28 Early Years 
Teachers who work peripatetically have been trained in the Emergent Level of SEAL and are 
working to model and coach the approach to Early Years Officers.  
 
Each school taking part in the SEAL training has been given a ‘P1 Box’ which contains 
teaching resources that support the Emergent and Perceptual Level for teaching. Providing 
these items has allowed teachers to go back after sessions and try the approach. The aim 
was to support teachers in using the approach very quickly and to demonstrate the 
commitment that Renfrewshire has in embedding this training into every day practice. 
 
Resources have been purchased to continue and develop the roll out of PATHS programme.  
This programme aims to promote emotional intelligence and resilience in children. All 
schools are at different points of implementation of this programme. This sits very well with 
the work that Renfrewshire are involved in regarding nurturing schools. 
  
Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the year 2016/17 
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2 Learning and teaching: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?) 

By when? 
(estimate) 
 
 

Planned activity D: 
 increased knowledge and awareness of reading strategies that 

increase the reading skills of children who experience greater 
challenge in engaging in school life; 

 increased teacher confidence in the teaching of reading; 
 increased teacher confidence in assessment of reading through 

running records and data collection; and 
 a consistent approach of teaching reading across Renfrewshire. 

 
Planned activity E: 
Encourages and supports participating teachers to: 

 think about, audit, and evaluate their learning environments; 
 plan effective learning experiences through observing children’s 

engagement and setting possible progression; 
 reflect on key interactions with children using the model of 

sustained shared thinking; 
 explore the role of the child as an author of their own learning; 

and 
 identify targets for development.  

 
Planned activity F: 

 so far the impact is anecdotal as the approach is still in the early 
stages of implementation. In terms of teacher confidence in 
teaching developing number sense at early level, teachers have 
reported positively; 

 many teachers have reported that they have started using the 
approaches and have already observed a positive impact. 
Additionally, teachers have commented on the micro teaching 
steps and have said that they often missed out some of these 
steps because they didn’t think to focus on them and that they 
didn’t identify them as important steps; and 

 overall, there has been a greater awareness on the concept of 
‘concrete-visual-abstract’ as pedagogy. 
 

Ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

The University of Strathclyde is evaluating the work of our literacy programme.  We 
are expecting the final evaluation in June 2017. 
 
The University of Strathclyde has engaged a research assistant to evaluate the 
work of our Primary 1 Pedagogy programme.  Classroom observations, classroom 
environment plans and teacher evaluations will form part of her impact report. We 
will receive this in June 2017. 
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With regards to SEAL training, participant evaluations were implemented.  
 

What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
 
Planned  activity D: 
Head teachers are reporting an increase in children’s reading attainment levels and 
class teachers are more confident in the teaching of reading.  
 
Planned activity E: 
Responses from both practitioners and head teachers in the 11 Phase 1 schools have 
been overwhelmingly positive so far and, following a formal evaluation of the 
learning/course, we hope to run further courses next session. 
 
Planned activity F: 
SEAL training is at the very early stages and we plan to extend the scope and pace of 
this training. 
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What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 
 

Planned activity D: 
 enhanced Primary 1 learning environments; and 
 children leading and planning their own learning. 

Planned activity E: 
 enhanced staff knowledge and understanding of pedagogy. 

Planned activity F: 
 increase capacity in early years staff and ensure that the 

approaches are introduced from the beginning of Early Level. 

Ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
Formal evaluation reports from University of Strathclyde and establishment visit 
records are being used as evidence of progress and to support the identification of 
next steps. 
 
What does this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’. This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 
The literacy programme evidence shows significant positive progress on the above. 
However, the other planned activities are at early implementation stages and it is too 
early to report on impact. 



 

9 

 

 

Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
 
Planned activity D and E: 
 
Our engagement with academic colleagues and research has proved to be invaluable in 
terms of high quality professional learning. All involved report on the positive impact of 
professional dialogue and collaboration. Renfrewshire senior leaders and teachers have 
developed a better understanding of the impact of poverty on educational attainment and are 
implementing approaches that overcome some of the barriers our children and young people 
face. The support visits to staff in their own settings has enabled individual and personalised 
discussions around learning and teaching approaches and has created opportunities for 
challenge and professional debate.  
 
Can you share any learning on what has worked less well or could be improved? 
 

 Research assistant was not identified at the outset – this has made it very difficult 
regarding communication and she has had a lot of catching up to do. It also resulted 
in some data being gathered after the course had started.  

 
 

3 Families and communities 

2016/17 Allocation £95,900 
2016/17 Actual Spend £45,000 

Expenditure breakdown 

Staffing: 
Total cost this financial year 

FTE Costs 
Teachers  £ 
Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 
Early years professionals  £ 

Other staff, namely: Community 
Support Coordinator  £ 

Non-staffing please specify type: Costs this financial year 
Family learning resources £20,000 
Cost of the school day £25,000 
 £ 
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Activities: Please comment on progress in implementing your planned activities in the year 2016/17 

Planned activity F – Family learning resources 

Resources have been purchased to support the delivery of family learning Pizza Reading 
programmes. This includes books to support Primaries 1, 2 and 3 that have been specifically 
chosen to support families to learn together and inspire a love for reading. The books are 
bright and colourful and the illustrations provide clear imagery for the children to correspond 
to the storyline.  There are also activities that go along with the book to support the story 
which helps build language and reading skills. Other resources include arts & crafts and 
games that expand the books storylines and supports greater depth of learning.  This 
approach helps break down barriers to learning and reading and enables the staff to devise 
and develop a variety of group activities.   

A new Family Learning Co-ordinator has been recently appointed to support the 
development and delivery of the programme and we expect the successful candidate to join 
the team by the beginning of April 2017. The Family Learning Co-ordinator will be directly 
involved in the recruitment of new family learning workers and training.  

Two new Family Learning Community Learning Officers posts are currently with recruitment 
and will be advertised over the following weeks.  These posts have a remit to engage some 
of the most marginalised and vulnerable families in our communities and will be dedicated to 
supporting the project in specific areas such as engaging families who have looked after 
children at home.  

Planning activity G -Cost of the School Day 
 

Funds to support families with the cost of the school day have been extremely well received 
by both parents and school staff.  Key areas of spending have been identified as uniform, 
other clothing including P.E kits and appropriate winter jackets, food, trips and outings and 
curricular expenses e.g cooking in home economics.  By carefully monitoring spending and 
identifying key areas of spend, this has allowed us to consider Council policies more widely 
in order to seek sustainable approaches to providing support with the cost of the school day.  
This includes revising the application arrangements to receive free school meals and school 
transport and reviewing the current school clothing grant to determine if this remains 
sufficient.  School staff have used their own knowledge of children and families to ensure 
maximum impact.    

Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the year 2016/17 
 
 

3 Families and communities: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?) 

By when? 
(estimate) 
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Planned activity F and G: 

 parents engaged and involved in their child’s learning and 
working as part of the school community; 

 parents feel supported by the assistance offered regarding 
personal finance ( cost of the school day); 

 the Pizza reading programme is showing increased engagement 
with parents. 

 

Ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

 

What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
 
. 
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What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 
 

As above  Ongoing 

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
 
 
What does this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’.  This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 

 

Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
 
Evaluations by our head teachers report an increase in participation in P.E through provision 
of appropriate kit and in wider school events including trips, after school clubs and supported 
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study sessions. 
 
Overall, this has led to increased parental engagement with schools and less pressure on 
parents for whom the costs associated with the school day present a real challenge.  In 
addition, this has also encouraged school staff to consider the hidden costs associated with 
attending school and to be mindful that poverty is a very real issue for some of our pupils 
and parents. 

Can you share any learning on what has worked less well or could be improved? 
 
Challenges over recruitment have meant progress in some areas has been delayed. 
 

4 Programme costs 

2016/17 Allocation £231,340 
2016/17 Actual Spend £79,716 

Expenditure breakdown 

Staffing: 
Total cost this financial year 

FTE Costs 
Teachers   
Education/development officers 3 £62,433 

Educational psychologists 1 £17,283 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 
Early years professionals  £ 

Other staff, namely:……………  £ 
Non-staffing please specify type: Costs this financial year 
 £ 
 £ 
 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 
 
Three development officers were appointed on a temporary basis in January (Literacy, 
Numeracy and Transition) to support the continued engagement process with head 
teachers. The development officers have been fully involved in the implementation of the 
literacy development programme, the implementation of SEAL training, engaging with 
transition teachers to discuss and draw up an action plan and attending national conferences 
and training.  
 
Two educational psychologists (EPs) have been recruited to one post. They have been in 
post since 1st February 2017. Each works part time to make up 1fte.  
 
The primary role has been to support whole-school nurture within the context of the existing 
nurturing relationships strategy. The EPs will have a specific focus on the development and 
refinement of impact evaluation measures in schools who are developing whole-school 
nurture. A secondary role has been the development of EPAST (Educational Psychology 
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Attainment Support Team). This has been created to enhance the role EPs play in providing 
support to schools as they implement and evaluate approaches related to the Scottish 
Attainment Challenge. The EPs provide the following functions: 
 
 literature reviews of evidence-based practices related to raising attainment; 
 research and evaluation support for schools and individual practitioners; and 
 consultation to provide advice on effective practice for raising attainment. 
 
The EPAS team has already provided advice and support to schools in relation to: 
 
 raising attainment in numeracy; 
 evaluating whole school nurture; and 
 integrating attainment challenge initiatives into school improvement. 
 
 
Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the year 2016/17 
 
We have advertised the posts and plan to recruit the other members of the project delivery 
team by the end of March and those members of staff will take up their new posts in 
June/August 2017.   
 
 

4 Programme costs: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?) 

By when? 
(estimate) 
 
 

NA  

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

NA 

What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’.  This part only needs to be completed at the end of year report, but if 
you already like to share findings, please feel free. If not, just leave blank. 
 
NA 
 



 

14 

 

M
ed

iu
m

 –
te

rm
 o

ut
co

m
es

 
What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 
 

NA  

Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
NA 
 
What does this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’.  This part only needs to be completed at the end of year 
report, but if you already like to share findings, please feel free. If not, just leave blank. 
 
 

 
Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  
 
As above. 
 
Can you share any learning on what has worked less well or could be improved? 
 
 

 

5 5 original primary schools 

2016/17 Allocation £266,310 
2016/17 Actual Spend £298,730 

Expenditure breakdown 

Staffing: 
Total cost this financial year 

FTE Costs 
Teachers 4.4 £116,102 
Education/development officers  £ 

Educational psychologists  £ 

Data analysis officers  £ 

Family/home link worker  £ 

Speech and language therapists  £ 
Early years professionals  £ 

Other staff, namely:Nursery 
officers, classroom asst, 
community learning co-ordinator 
… 
 
………… 

6.55 £108,978 

Non-staffing please specify type: Costs this financial year 
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Materials & resources £73,650 
 £ 
 £ 

Activities: Please comment on progress in implementing your planned activities in the year 2016/17 
The five original challenge schools are continuing with their individual action plans and this 
work will continue in conjunction with the proposals being developed within the authority 
plan.   
 
Progress to date: 
 
1.0  Engaging with Families and Communities  
 
1.1  Strategies: 

  the Families and Schools Together Programme (Save the Children UK);   
  pizza Reading sessions (Adult Learning and Literacies Service); 
  a ‘soft exit’ to the school day has been adopted for P1 children in one school so that 

 parents can come into the school 10 minutes before the end of the school day to 
   collect their children and discuss learning with the P1 collaborative team; 

  a variety of approaches such as Reading Cafés; and 
 the five schools continue to work closely with the Families First Teams.  Targeted 

individual supports range from income and benefits advice, energy advocacy 
support, employability input to practical and emotional support. 

1.2   Impact so far: 
  significant increase in parental engagement at all stages and a marked improvement 

in attendance at parents’ nights. 
 
2.0    Literacy 

 
2.1  Strategies: 

 the Primary Literacy Coaching Programme (University of Strathclyde) is in place in all 
schools;   

 tracking and monitoring information has facilitated focused interventions and 
establishment of individualised pathways; 

 the attainment teachers have been working closely with specific children throughout 
the schools . They have tracked their performance and made adjustments to 
programmes as necessary;  

 an Enriching Early Learning  (EEL) team for P1 is well established in one school; and 
 classroom assistants and nursery officers have undertaken professional learning 

activities and have worked alongside the attainment teachers.  
2.2  Impact so far: 

 teachers note that previously reluctant readers are developing an interest in books 
and identifying themselves as being a reader; 

 children are more able to contribute to class discussions about reading and books; 
  the impact on attainment will be determined by the professional judgement data that 

is submitted in June;   
 predictions for attainment information at the end of June show an increase the 

percentage of pupils achieving the appropriate level in reading and writing.  In one 
school 30% of children in P2-P7 have already increased their reading age beyond 
what would previously been expected; and 

 class libraries have been enhanced and are being used more. 
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3.0 Numeracy  
 

3.1  Strategies: 
 Renfrewshire Maths Pathways are providing an effective framework for professional 

learning activities; 
 SEAL and Number Talks are providing a vehicle for enhancing  the quality of 

teaching; 
 the school Numeracy Champions are ensuring that these approaches are 

implemented across the schools; and 
3.2 Impact so far: 

 pupils are responding positively to the approaches; 
 teachers are able to focus on learning and teaching now that the pathways are in 

place; and 
 specific impact in terms of attainment will be measured following the analysis of the 

professional judgement data and GL assessment data in June 2017. 
 
4.0 Health and Wellbeing  
   
4.1 Strategies: 

     Nurture 
 The additional class teachers and nursery officers have been supporting 

vulnerable children with a focus on increasing self-esteem, confidence and 
developing strategies to overcome perceived learning obstacles;  

 establishment of nurture group; and 
 enhancing partnerships with parents. 

4.2 Impact so far: 
 improvement in class records regarding positive behaviour; 
 improved timekeeping; and 
 in one school tracking data (Boxall Profile, Myself as a Learner Scale) indicates 

improved scores in collaborating with other pupils; development of spoken 
language and memory skills; and ability to engage with and complete tasks.  

 
5.0  Leadership 

 
            The schools have participated in the Renfrewshire Leadership Programme as  
            follows: 

 three of the head teachers have attended the Drummond International 
Leadership course: and 

 a Depute Head teacher and an acting head teacher have attended the Aspiring 
HT training sessions and seven class teachers have attended the Aspiring PT 
training sessions.  

 
6.1  Learning and Teaching 
 
6.1 Strategies: 

 Tapestry ‘Great Teaching - Great Learning’ programme; 
 SEAL (Stages of Early Arithmetic Learning) training; and 
 the Primary Literacy Coaching programme. 

 
6.2 Impact so far: 

 Tapestry.  The feedback from practitioners regarding impact on the classroom has 
been mixed; 

 SEAL. Very positive feedback from class teachers who have taken part in the training 
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and have adopted the approaches.  There are plans to upscale and extend the 
training: and 

 the Primary Literacy Coaching programme.  As mentioned in section 2.2.   
 
Slippage from plans: Please comment on slippage from your original plans for implementing 
activities in the year 2016/17 
 
In three of the schools, the setting up of an effective tracking and monitoring system has 
taken longer than anticipated. 
 
In one school, the FAST (Save the Children) project has not taken place due to a lack of 
teachers able to participate. 
 

 
 

5 5 original primary schools: evidence on short and medium-term outcomes 
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What short-term outcome(s) does this initiative aim to achieve? 
(Short-term outcomes are often in the form of changed awareness, skills, 
motivation, etc. Please be specific in the target group: does it involve all 
teachers, parents or pupils, or a particular sub-set?) 

By when? 
(estimate) 
 

 
In the five challenge schools, the parents, teachers and staff are aware 
of the Attainment Challenge and the individual school plans. 
 

 

Are you collecting evidence to measure these outcome(s)? If so, please 
specify which type of evidence for which aim (if not, just put ‘N/A’) 

Discussions with head teachers and class teachers. See below. 

What does this evidence show on the extent to which the above outcomes have 
been achieved to date? Please highlight key findings only – both positive and negative. As 
part of the evaluation, we may request further details on your evidence for particularly 
interesting findings. If you did not collect evidence for these outcome(s) or results are not yet 
available, just put ‘N/A’. 
As detailed in previous section 
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 What medium-term outcome(s) does this initiative aim to achieve? 
(Medium-term outcomes are often in the form of changed actions, practice, etc. 
Please be specific in the target group: does it involve all teachers, parents or 
pupils, or a particular sub-set?) 

By when? 
(estimate) 
 
 
 

Medium Term Outcome: Articulation of individual school plans to the 
Renfrewshire Challenge Authority Action Plan and school PEF plans. 
 
The five schools will now be in phase two of the authority challenge 
plan and in addition through their own PEF plans. Their outcomes will 
be measured against the milestones set within the plan. 
 
The work that the individual schools have begun will continue within the 
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work streams of: Leadership; Learning and Teaching; and Families and 
Communities. 
In addition, each school will continue their work through the PEF 
funding and ‘top up’ as agreed through the no deficit model. 
 
Are you collecting evidence to measure these outcome(s)? If so, please specify 
which type of evidence for which aim (if not, just put ‘N/A’) 
The tracking and monitoring systems within the individual schools have been 
strengthened and this work is ongoing.  The use of data within the authority is a 
key feature of the local authority challenge plan. 
 
 

What does this evidence show? Please highlight key findings only – both positive and 
negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just put ‘N/A’.. 
N/A 
 
 

Reflections on progress to date: Can you share any learning on what has worked well 
in implementing this initiative?  

 An introduction to the benefits of use of data to further support effective monitoring 
and tracking. 

 Professional dialogue between staff to decide individual pathways and interventions. 
 Focus on pedagogy (literacy programme). 

 
Can you share any learning on what has worked less well or could be improved? 
 
 

 
OVERALL PROGRESS AND REFLECTIONS  
6 Overall progress towards long-term outcomes and reflections 
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The long-term outcomes of the Attainment Scotland Fund are to:  
a. Improve literacy and numeracy attainment 
b. Improve health and wellbeing 
c. Close the attainment gap between pupils from the most and least deprived areas.  
Are you collecting any evidence to measure these long-term outcomes in your 
authority? If so, please specify the type of evidence you are collecting (if not, 
just leave blank) 
 
 
Reflections on progress to date: Can you share any learning on what has 
worked well in implementing this initiative?  
 
Our vision for children and young people in Renfrewshire is summarised in our 
vision statement: 
“Working together to get it right for children, families and communities- protecting, 
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learning , achieving and nurturing.” 
 
We are highly aspirational and we have made a strong commitment to tackling the 
effects of poverty on the outcomes of our children, young people and their families.  
Our strategy has been to ensure all of our educational establishments and, in 
particular, certain targeted schools, are ambitious, promote high expectations and 
provide opportunities for the children to develop and achieve.  
 
We are making progress across all work streams. However, it is important to note 
that we have faced challenges regarding recruiting and setting up the delivery 
team. This was shared with Scottish Government in our Highlight and Challenges 
report recently. We have been frustrated by the slower pace of expected progress 
but we are aware this will increase significantly as we move forward.  
 
We have made significant progress in extending the scope and pace of the 
partnership work with the University of Strathclyde. The focus has been firmly on 
raising attainment in reading and writing and in building leadership capacity and 
expertise at all levels in our establishments. The work with academic colleagues 
has had a significant impact on building teacher knowledge and expertise in these 
areas. For example, the work in exploring P1 pedagogy has been well received 
and teachers are reflecting on existing practice in this area and are trying out 
different routines, work programmes and approaches across the targeted schools.  
 
The role of leaders and the functions of leadership have been shared and 
opportunities for head teachers to be engaged in the wider team in the authority 
has been welcomed and highly evaluated. A team approach and collaborative 
working is evident.  
 
Leaders at all levels are beginning to better understand the value and power of 
data which is used effectively to support next steps. The appointment of a data 
officer will support and enhance this approach.  
 
A number of resources have been purchased to support schools with the literacy 
development programme and to support the SEAL training. A significant amount of 
funding was downloaded to schools regarding cost of the school day and as above 
has been reported to be very successful and has had a positive impact on our 
children and families.  
 
 
Can you share any learning on what has worked less well or could be 
improved? 
 
Recruitment issues. 
However, we are now making significant progress to overcome  the initial 
challenges. 
 

 

What did this evidence show so far? Please highlight key findings only – both positive 
and negative. As part of the evaluation, we may request further details on your evidence for 
particularly interesting findings. If you did not collect evidence for these outcome(s) or results 
are not yet available, just leave blank.  This part only needs to be completed at the end of 
year report, but if you already like to share findings, please feel free. If not, just leave blank. 
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Can you share any learning on what has worked well in your overall strategy to 
achieve impact?   
As above 
 
Can you share any learning on what has worked less well or could be improved? 
As above 
 
 
Is there anything else you’d like to share or give feedback on?  
As above 
 
 


	dodoaj now
	Data - Challenge Authority Reports - North Ayrshire (2)
	Data - Challenge Authority Reports - Renfrewshire
	tttttttttttttttttttttttttttttttttttttttt

	FOI-18-00989 - related email correspondence part 11
	eeeeeeeeeeeeeeeeee
	ggggggggggggggggggggggggggg
	rrrrrrrrrrrrrrrrrrr
	ttttttttttttttttttttttttttt


