Abellio ScotRail - iD Stage | - Internal Stakeholders - September 2016

s How would you describe your sexual
oriantation?

Avswarad: 475 Sldpoed: 1062
an

Bisexual

Gay man

Gay woman /
lesbian ¢

Heterosexual [
straight

Othar

Prefar not to
say

0% 10% 20% 30% 40% 50% B80% 70% 80% 90%  100%

Answer Choices i Responses

Bisexual o 1.59% o
Gay man . A.83% 21
Gay woman / lesbian 210% 10
Heterosexual / strafght 84.45% 402
Other C0.83% 3
Prefer not to say ‘ 6.05% 29
Total _ ; _ : 478




Abeliio ScotRail - iD Stage | - Internal Stakeholders - September 2016

4% YWhat are your religious belisfs?

Answerads 476 Skipped: 162

Mo religion

Church of
England

Church of
Scotland

Catholic

Protestant -

Other |
Chrishian,..

Buddhist

Hindu

Jewish

Islam

Sikh |

Prefer notic
say

Othey

0% 10% 20% 30% 40% 50% 0% 0% 80% 90% 100%
.;\nswe.r Cﬁoléesn ....... 7 . 7 o | Resjp:“);i;e;s

Mo religion 46.64%
Chureh of England 1.89%
Church of Scotland 12.61%
Catholic 22.06%
Protestani

1,08%

Other Christiain dencmination

w

60
105

28




Abellio ScotRail - 1iD Stage | - Internal Stakeholders - September 2016

id

Buddhist U p.00% 9
. nH‘md.L..] o e . . . .u..lw% . (
Jewish 15.42% 2
islam 0.84% 4 E
SM; ' ' l 0.00% o <
Prefer not to say E .83% 33 I‘
. C_)lhér.. P : 168% . o - . o \ !
7 Total 1 476 7 ‘I
1§ I L- Any othsy i’e:h]io:‘: (mense sneclqy] - - .[.)ai.e”
. :l, ; Odmdox . e e s [ . % |2m2mb 3:)9 PM
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_5_ o i Rcman Calhohc {But not pracusmg] . - N 1 11!30.’?016 214 PM
6 ; { am Christian, baphsed in Church of Scotiﬂnd conmmed in tha Chnrch of Eng!and i 11.’"5;”016 022 88
VT ‘i .Humanist B . t HHQ.’ZGTB 11 31 A\:I . .
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Abellio ScotRail - 1iD» Stage | - Internal Stakeholders - Septemaber 2016

{ What is your ethnic group?

Answarsd: 4700 Skippad: 162

Wihite British

Whita English

White Welsh

White Scottish

White Morliern |
lrish

Whita Irish

White Gypsy or
krish Travelier

]
|
|

White Ay
other White

Mixed !
multinie eth..,

Mixed /! ;
multiple eth... |

Mixad [
mukiple eth..,

Mixed /
multiplz eth...

Asian/ Asian |
British Indian

Asian / Asian
British...

Asian [ Asian
British.,.

Asian / Asian
British Chinese

Aglan / Asian
British Anv...

Black / Black
Hritish African

Blacik f Biack
British ~...

4/9




Abellio ScotRail - iD Stage i - Internal Stakeholders - September 2016

i
i

Biack/
African /... |

Arab

Prefer not to
say

Other

.

0% 10% 20% 30% 40% 50% 60% 7% 30% 90%  100%

Answer Choices '

Rasponses
White Brilish 33.19% 158
White English 3.38% i8

White Walsh 0.21% 1

White Scoitish 50.84% 242

White Morthern Irish 0.21% 1
Whita lrish 1.26% &

0.21% 1

White Gypsy of {rish Traveller
wWhite Any other White background 2,31% 1

0.00% 0

Mixed / multiple ethnic groups Wiiie and Black Carbbean
Mixed [ multiple sthnic groups White and Black African i 0.00% ¢
Mixed / multiple etimlc groups White and Asian 0.63% 3

Mixed 7 imuitiple ethnic groups - Any ather Mixed f mulliple ethinic background, 4.63% 3

Asian / Asian British indian 0.00% b}
Asian | Asian British Pakistani 0.21% 1

Asian / Asian British Bangladeshi 0.00% [

Astan 1 Asian Biilish Chinsse 0.60% 0
Asian { Asian Brilish Any other Asian backgraund 0.00% 0

0.63% 3

Black / Black Britisih Alrican
0.00% 0

Black / Black Biitish — Caribbean

Black / Afican / Caribbean — Any other background 0.00% 0

0.21% 1
Arab

Prefer not to say 5.46% 25

Other 0.63% 3

5/9
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Abellio ScotRail - 3D Stage 1 - Internal Stakeholders - September 2016

- Any eiher ethnis group {please spacify)

Human being.
Brilish
Scattish-horn with Mexican-Amarican, English & Irish ethnig heritage

| are bath British and Scottish, and find Ihe ability lo only select ang offensive.

6/9

|
i

| Date

124142016 1:03 PM
11/30/2016 2:06 PM
1141412016 201 PM

11/14/2016 3:19 PM




Abellio ScotRail - [iD Stage | - Internal Stakeholdets -~ Septembert 2016

i About your job

fapads Y

Full tims

part time |

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
Permanenl Temporary
Permanant Temporary : ; Total
Full ime 5 95.85% | 415% |
: 438 19 455
part ime 95,24% | 4.75% 1
i i i 21

719




Abellio ScotRail - [iD Stage 1 - Internal Stakeholders - September 2016

' Wihat is your gender?

Answayed; 443 Glos

Mala

Prefer not to
say

0% 10% 20% 30% 40% 0% 60% 70% 80% Q0%  100%

Answar Gholces o ' . o Responses,
| Male o . 64,08% - 305
Female F 28.99% 138
Prafer not to say 6.93% 33
. B — . . LTI R R S, o .

8/9
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o ScotRail - TiD Stage 1 - Internal Stakeholders - September 2016

A Is your gender identity the same as the

gandar yvou weare assigned at birth?
&

CAVD Skipped: 162

Answy

Mo ]

Prefer not to
say

0% 10% 20% 30% 40%

0

w
-2

60% 0% B80% 90% 100%

Answer Cholces

Responses

Yes 95.38%

Mo 0.42%

A.20%

Prefer not to say

Total

9/9




Customer Information & Compliance Teams (Customer

Service Centres) & Managers

YOUR MOST POSITIVE RESPONSES

AREAS FOR IMPROVEMENT

Retention

Enablement

Engagement

Survey foliow up

Pay and Benefits

Leadership

Initial feedback workshop complete. 6 month review will be booked

in for September 2017.




You said,
we did...

UPDATE ON ACTIONS

Paid for 2 CCF licences for CSC.
Started to migrate station CCTV over to the ScotRail Network which will increase picture quality and

camera telemetry. Staff have noticed an improvement already.

Tyrell training carried out with Dunfermiine SGB's
Samaritan training taking place
Most staff have attended inspire

DSE refresher training has and still is being carried out
Incident Care Team training booked in for 2 SGB’s and 1 TL
SVQ’s have been scheduled for 4 SGB stalf

Saturday meetings started back up with shift managers and supervisors. SGB invited in at the end

for staff input.
Closed Yammer group set up for cepartment.

SCOTLAND'S RAILWAY




" You said,
~we did...

UPDATE ON ACTIONS

Senior departmental management have set up regular visits to Dunfermiine and Control.
Representative at Customer Experience staff survey group.

Process set up so staff can view all emails and correspondence from management after their rest
days.

KPI report sent to staff every period

Local gym will visit Paisley CSC, 07/04/17 to promote corporate rate membership.




- 26June 2015

Thanks for Speaking Up

Our Speak Up staff survey achieved a 72% engagement score, which is a strong result,

This was two percentage points higher than Abellio Group, which recorded a 70% overall

engagement score in its last survey.

This is a positive step forward and | would like to thank everyone who took the time to give us
their views when the first Abellio ScotRail survey was conducted in April 2015.

Towers Watson, an independent research company, has analysed the feedback and our top and

hottom five scores are included below,

We wili keep you updated on how we plan to address the main areas that you have told us need
improvement. We have already involved our engagement champions in developing some
suggested actions to address the less positive results.

TOP 5 SCORES

BOTTOM 5 SCORES

INVOLVEMENT & TEAMWORK: 80% -1
understand how my work contributes to the
achievement of ScotRail's goals and objectives

DEVELOPMENT & TRAINING: 25% - ScotRail does &
good job of promaoting the most competent people
internally

ENERGY (HEALTH & WELLBEING): 80% - |
believe | can use my skills in my job

LEADERSHIP: 27% - Our Leadership
Team/Directors understand the issues we face in
our jobs

ENGAGEMENT: 74% - | am willing to work
beyond what is required in my job to help
ScotRail succeed

LEADERSHIP: 28% - There is sufficient contact
between employees and our Leadership
Team/Directors

DEVELOPMENT & TRAINING: 74% - The training
| have received has adequately prepared me for
the work | do

LEADERSHIP: 37% - The decisions cur Leadership
Team/Directors make concerning employees are
usually fair

ENGAGEMENT: 71% - | am proud to be a part of
ScotRail

DEVELOPMENT & TRAINING: 38% - ScotRail
provides people with the necessary info and
resources to manage their own careers effectively

Phil Verster
Managing Director, ScotRail Alliance
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SCOTLANDS RAILWAY
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Speak Up - Your Employee Opinion Survey 2015

Volume SCO-01: SCOTRAIL OVERALL 2015 REPORT

Data Collected: 2nd guarter of 2015
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© 2015, Towers Watson. TOWERS WATSON W



Summary Category Scores vs. Benchmark

SCOTRAIL OVERALL 2015 {N=1,262)

vs. ABELLIO OVERALL 2014 (N=6,629) =~~~ =~

.

TOWERS WATSON

Ranked By Difference From Benchmark

Favourable Scores

Differences From Benchmark

Retention

Pay & Benefits

Engagement

Our Values

Energy {Health & Well-Being)

involvement & Teamwork

Enablement

Development & Training

Line Management/Supervision

Leadership

25

50

75

100 -20 -10 0 10 20
Red / Green Difference Bars are statistically significant
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Top 10 ltems TOWERS WATSON
SCOTRAIL OVERALL 2015 (N=1,262)

Total Don't
Top 10 Favourable Scores Neutral Unfavour- Know
Total Favourable Midpoint able (Other}
INVOLVEMENT & TEAIMWORK: | understand how rmy work contributes 10 o
to the achievement of ScotRail's goals and objectives.
ENERGY (HEALTH & WELL-BEING): | believe | can use my skills in my job. 7 i3
ENGAGEMENT: | am willing to work beyond what is required in my job to 44 15
help ScotRail succeed. e
DEVELCPMENT & TRAINING: The training ! have received has 8 18
adequately prepared me for the work | do.
ENGAGEMENT: | am proud to be a part of ScotRail. 16 i3
RETENTION: At the present time, are you seriously considering leaving 44 16
ScotRail? '
ENGAGENIENT: | would recommend ScotRail as a good place to work. i4 145
DEVELGPMENT & TRAINING: I understand the skills that will enable me 16 15
to be successful at ScotRail. G o
CUR VALUES: 1 believe ScotRail is an environmentally responsible
company (i.e. we run our business in a way that is sustainable for 24 44
society, whilst working with our partners and the communities we |
ENERGY (HEALTH & WELL-BEING): My work gives me a sense of f 11 53
personal accomplishment.

0 25 50 75 100



R .

Top 10 ltems TOWERS WATSON
SCOTRAIL OVERALL 2015 (N=1,262) =
vs ABELLIO OVERALL 2014 (N=6,629)

Total Don‘t
Top 10 Differences From Benchmark Neutral Unfavour- Know
Total Favourable Diff Midpoint able {Cther)
RETENTION: At the present time, are you seriously considering teaving 14 16
ScotRail? }
PAY & BENEFITS: For the work | do, my pay and benefits are fair. 11 2%
PAY & BEENEFITS: | believe our pay is comparable to the pay in other {2 25
organisations. >
ENGAGEMENT: | am proud to be a part of ScotRail. 16 i3
OUR VALUES: 1 believe ScotRail is an environmentally responsibie
company {i.e. we run our business in a way that is sustainable for 24 14
society, whilst working with our partners and the communities we
ENGAGEMENT: 1 would recommend ScotRail as a good place to work. 14 15
OUR VALUES: In my opinion, ScotRail is truly customer-oriented. +3 15 27
PAY & BENEFITS: The benefits [ receive (e.g. salary, time off, travel, o 12 ag
pension etc) are appropriate for my role. . + =
INVOLVEMENT & TEAMWORK: { understand how my work contributes 1 10 g
to the achievement of ScotRail's goals and objectives. *
DEVELOPMENT & TRAINING: The {raining | have received has 0 8 i3
adequately prepared me for the work | do. L

=1
5]
(%44
ur
[=Y
"y
L

100  *indicates a statistically significant difference
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Bottom 10 ltems TOWERS WATSON
:_sf:omm;, OVERALL 2015 (N=1,262)
? ' OVERALL 2014 (N=6,629)

Totat Don't
Bottom 10 Differences From Benchmark Neutral Unfavour- Know
Total Favourable Oiff Midpoint able {Cther)
LEADERSHIP: There is sufficient contact between employees and our 14 55
Leadership Team/Directors.
DEVELOPMENT & TRAINING: ScotRail does a good job of promoting the 15 53
most competent people internally.
OUR VALUES: In ScotRail employees are treated with regpect. 14 47
LEADERSHIP: The decisions our Leadership Team/Directors make 50 44
concerning employees are usually fair.
LEADERSHIP: Qur Leadership Team/Directors understand the issues 14 53
we face inour jobs.
INVOLVEMENT & TEAMWORK: | am satisfied with my involvement in 13 45
decisions that affect my work. 9
LINE MANAGEMENT/SUPERVISION: My Line Manager/Supervisor gives 42 m
me recognition for a job well done.
ENERGY (HEALTH & WELL-BEING): | am able to sustain the fevel of " 21
energy { need throughout my working day. £ =
DEVELCPMENT & TRAINING: ScotRail provides people with the
necessary information and resources to manage their own careers 21 41
effectively.
LINE MANAGEMENT/SUPERVISION: My Line Manager/Supervisor 4
communicates effectively. j & 33

0 25 50 75 100  *indicates a statistically significant difference
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Bottom 10 lHems TOWERS WATSON
SCOTRAIL OVERALL 2015 (N=1,262)

Total Don't

Bottom 10 Favourable Scores Neutral Unfavour- Know
Total Favourable Midpoint able (Other)
i
DEVELOPMENT & TRAINING: ScotRall does a good job of promoting the | 18 55
most competent people internafly. ¥
LEADERSHIP: Our Leadership Team/Directors understand the issues 14 58
we face in our jobs. ¥
LEADERSHIP: There is sufficient contact between employees and our 14 58
Leadership Team/Directors. v
LEADERSHIP: The decisions our Leadership Team/Directors make 50 a4
concerning employees are usually fair.
DEVELOPMENT & TRAINING: ScotRail provides people with the
necessary information and resources to manage their own cargers 2% A4
effectively.
OUR VALUES: In ScotRail employees are treated with respect. ! 14 a7
!
INVOLVEMENT & TEAMWORIK: | am satisfied with my involvement in g 13 PR
decisions that affect my work. { ' =
DEVELOPMENT & TRAINING: 1 believe | have the opportunity for personat 45 28
development and growth in ScotRail ©
LINE MANAGEMENT/SUPERVISION: My Line Manager/Supervisor gives 19 40
me recognition for a job well done.
LINE MANAGEMENT/SUPERVISION: My Line Manager/Supervisor gives 42 g
me regular feedback on my performance.
H

0 25 50 75 100
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Summary Category Scores vs. Benchmark TOWERS WATSON
SCOTRAIL OVERALL 2015 (N=1,262) S
Vs, TOWERS WATSON TRANSPORTATION NORM (N=244,750) ~ . o

Ranked By Difference From Benchmark Favourable Scores Differences From Benchmark

Pay & Benefits 14
Retention B ;
Engagement B
Enablement HI j
Development & Training m. 5

Line Management/Supervision

Involvement & Teamwork N
Our Values B
Energy (Health 8 Well-Being) |
Leadership |

g 25 50 78 160 =30 -i5 G 15 30
Red / Green Difference Bars are statistically significant
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Top 10 ltems TOWERS WATSON  LA_/
SCOTRAIL OVERALL 2015 (N=1,262) -
V5. TOWERS WATSON TRANSPORTATION NORM (N=244,750) .. .

Total Don‘t
Top 10 Differences From Benchmark Neutral Unfavour- Know
Total Favourable __Diff Midpaint able {Other)

PAY & BENEFITS: For the work | do, my pay and benefits are fair. 14 25
PAY & BENEFITS: | believe our pay is comparable to the pay in other 12 25
organisations. ¥
RETENTION: At the present time, are you seriously considering leaving 14 16
ScotRail?
ENGAGEMENT: [ would recommend ScotRail as a good place to work. -1 14 186
DEVELOPMENTY & TRAINING: The training | have received has i g i3
adequately prepared me for the work I do. B
DEVELCPMENT & TRAINING: { understand the skills that will enable me 2 18 13

- @
to be successful at ScotRail. < °
INVOLVENENT & TEAMWORK: | understand how my work contributes 10 g
to the achievement of ScotRail's goals and objectives.
ENABLEMENT: There are no substantial obstacles at work to doing my »
. 16 33
job well.
OUR VALUES: ScotRail conducts its business activities with honesty 58 25
and integrity.
OQUR VALUES: | believe ScotRail is an environmentally responsible
company (i.e. we run our business in a way that is sustainable for 24 14
society, whilst working with our partners and the communities we

0 25 50 75 100  *indicates a statistically significant difference
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Bottom 10 ltems TOWERS WATSON  LA_/

SCOTRAIL OVERALL 2015 (N=1,262)
: RS WATSON TRANSPORTATION. NORMNI (N=244,750)

Total Don't
Bottom 10 Differences From Benchmark Neutral Unfavour- Know
Total Favourable Diff Midpoint able {Other)

OUR VALUES: In ScotRail employees are ireated with respect. 14 47
OUR VALUES: ScotRail's commitment to quality is apparent in what we o -

; 20 30
do on a day-to-day basis.
INVOLVEMENT & TEAMWORIK: | am satisfied with my involvement in i3 45
decisions that affect my work. ©
ENERGY (HEALTH & WELL-BEING): | am able to sustain the level of 12 32
energy | need throughout my working day. '
LEADERSHIP: There is sufficient contact between employees and our 14 5%
Leadership Team/Directors. i
LEADERSHIP: Corrective action is usually taken if unsafe conditions are | | 48 24
brought to our Leadership Team/Directors’ attention.
LEADERSHIP: Our Leadership Team/Directors understand the issues 14 59
we face in our jobs.
ENABLEMENT: Overall, the physical working conditions at my location 9 35
are satisfactory. 2
DEVELOPMENT & TRAINING: ScotRail provides people with the
necessary information and resources to manage their own careers 21 41
effectively.
LINE MANAGEMENT/SUPERVISION: My Line Manager/Supervisor gives 4o 49
me recognition for a job well done.

I 25 50 75 100 = *indicates a statistically significant difference
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Category Breakdown Matrix TOWERS WATSON  LA_/
SCGTRAEL OVERALL 2015 {N=1 252)

Engagement

Enablement

Energy (Heaith & Weil-Being)

Retention

Leadership

Line Management/Supervision

Our Values

Development & Training

WINiIN OGO A Wi =

Involvement & Teamwork

-l
o

Fay & Benefits




Category Breakdown Matrix TOWERS WATSON
SCOTRAIL OVERALL 2015 (N=1,262)

e

D. CUSTOMER SERVICE 2015 (N=253
E OPERATIONS 2015 (N=706

Engagement

Enablement

Energy (Health & Well-Being)

Retention

Leadership

Line Management/Supervision

Our Values

Development & Training

W o ~N|o|o|slwlin]al

Involvement & Teamwork

-
o

Pay & Benefits




Category Breakdown Matrix TOWERS WATSON
SCOTRAIL OVERALL 2015 (N=1,262)

. PERFORMANGE AND GONT}

2015 (N=28)
E CUSTOMER SERVIGES 2015 (N= s

2015 (NsbB) ©

Engagement

Enablement
Energy (Health & Well-Being)

Retention

Leadership

Line Management/Supervision

Our Values

Development & Training

i | ~NNiMm| | |W N =

Involvement & Teamwork

Pay & Benefits

ik
[=]
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Category Breakdown Matrix TOWERS WATSON
SCOTRAIL OVERALL 2015 {N=1,262)

Engagement

Enablement

Energy (Health & Well-Being)

Retention

Line Management/Supervision

Our Values

Development & Training

1
2
3
4
5 Leadership
6
7
8
8

Involvement & Teamwork

10 Pay & Benefits
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TOWERS WATSON

Category Breakdown M
SCOTRAIL OVERALL 2015 {

) STRATHCLYDE AREA 2015 (NS570
S FCMETWORK BRVS LE. QUEEN

FIFE, STIRLING, FALKIRK, ETC 2015 (N=335).

Engagement

Enablement
Energy (Health & Well-Being)

Retention

Leadership

Line Management/Supervision

Qur Values

Development & Training

win| ~Niolialb|wini-]

Involvement & Teamwork
Pay 8 Benefits

-
o
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item Breakdown Matrix - Engagement TOWERS WATSON  {A_/
SCOTRAIL OVERALL 2015 (N=1,262)

ALKIRK, ETC 2015 (N=335).

n Total Favourable:

. Il would recommend ScotRail as a good place to work.

¢
H

17 EI am willing to work beyond what is required in my iob to help
* {ScotRail succeed.

24. {1 am proud to be a part of ScotRail




Category Breakdown Matrix TOWERS WATSON

SRRt

VERALL 2015 (N=1,2 4 B BETWEEN S UP TO 10 YEARS 2015 (N=208)
YEAR 2015 (N=50) - ; L T E BETWEEN 10 UP.TC. 20 YEARS 2015 (N=313)
T UPTOZYEARS )i e e T g, BETWEEN 20 UP TO 30 YEARS 2015, (N=192)

' e : S0 M MIORE THAN 30 YEARS 2015 (M=194)

Engagement

Enablement

Energy (Health & Well-Being)

Retention

l.eadership

Line Management/Supervision

Our Values

Development & Training

I I NI O | Wi N -

Involvement & Teamwork

[
o

Pay & Benefits

oy



Abellio Engagement Survey 2016
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Categories vs. Muitiple Benchmarks

Fing L=
e e
S

ScotRail Abellio UK National
" Total Favourable Score 2015 Overall Norm
Engagement o 'v ‘
Enablement
Well-being
Retention
Leadership

Line Management/Supervision

Our Values/ Principles

Development & Training

Involvement & Teamwork
Pay & Benefits
Survey follow up

Willis Towers Watson
Emplayee Engagement Software

o

o



ScotRail 2015
Head offtce 20715, e 82 Customer Experience 2015, i 253
Engineetring 20715, . e 182 Operations 20715, . .o 706

Wiliis Towers Watson
Employee Engagement Software



Abellio Engagement Survey 2017
ScotRail



Overview

ScotRail - 3,835 Total Responses {(Favourable Score)

Results vs. ScotRail 2016
2 Out Of 11 Categories Bave Declined
Most improved

Line Management/Supervision 2

Most Declined
Engagernent -5¢
Well-being -4*
Enablement -3*

Engagement

Results vs. UK National Norm

& Out Of 10 Caiegories Are Below

Most Favourable

Retention 10*
Pay & Benefits 8¢

{ sast Favourable

Leadership -33*
Enablement -20*
Involvernent & Teamwork -20™

Abellio Overall UK National

ScotRail 2016 2017

Norm

Strengths
P> Retention, Our Values/Principles, Pay & Benefits

Opportunities
B Our Values/Principles,

involvement & Teamwork

Willis Towers Watson
Employee Engagement Software




Categories vs. Multiple Benchmarks

ScotRail

Total Favourable

ScotRail Abellio UK National
2016

Engagement

Qv

It 2017 Norm

Enablement

Well-being

Retention

Leadership

Line Management/Supervision

Our Values/Principles

Development & Training

Involvement & Teamwork

Pay & Benefits

Survey follow up

Willis Towers Watson
Employee Engagement Software

5



Historical Breakdown: Categories
ScotRail 2017

©.2016 (3,835 2016 (305 vs. 2016 (604 vs.

Pl Customer
ScotRail ~ Head office Engineering Experience Operations
L2017 vs. . 2017 vs. 2017 vs. 2017 vs. 2017 vs.

2016 (1,299 2016 (1,445

212y 453

Engagement

Enablement

Well-being

Retention

Leadership

Line Management/Supervision

Our Values/Principles

Development & Training

involvement & Teamwork

Pay & Benefits

Survey follow up

Willis Towers Watson
Employee Engagement Scoftware



Enablement

ScoiRail
Total ScotRail Abellio UK National
| Favourable =~ 2016  Overali 2017  Norm
[Enablement 52

2 | have the equipment/tools/resources | need to do my job effectively.

9 |am satisfied with my physical working environment.

Willis Towers Watson
Employee Engagement Software



Retention
ScotRail

Total ScotRail Abellio UK National
Favourable 2016 Overall 2017 ~ Norm

Refention oo e

At the present time, are you seriously considering leaving (operating o 70 -
company)? {(No is the favourable response) BRI

40

Willis Towers Watson
Employee Engagement Software

11



Line Management/Supervision
ScotRail

Total ScotRail Abellio UK National
Favourable 2016 Overall 2017  Norm

5 My Line Manager/Supervisor communicates effectively.

Corrective action is usually taken if unsafe conditions or acts are

1 brought to our Line Manager/Supervisor’s attention.

12 My Line Manager/Supervisor is available when needed.

20 My Line Manager/Supervisor gives me recognition for a job well done.

My Line Manager/Supervisor gives me regular feedback on my

26 performance.

28 My Line Manager/Supervisor considers the impact on people when
making decisions.

26 | see my Line Manager/Supervisor demonstrating the (operating

company) Values/Principles.

Willis Towers Watson
Employee Engagement Software

13



Development & Training
ScotRail

Total ScotRail Abellio UK National
_ Favourable 2016  Overall 2017 Norm

The training | have received has adequately prepared me for the work |

6 do.

[ believe | have the opportunity for personal development in (operating

14 company).

29 (operating company) promotes the most competent people internally.

Willis Towers Watson
Employee Engagement Software

15



Pay & Benefits

ScotRaid

Total ScotRail Abellio UK National
Favourable 2016 ~ Overall 2017 =~ Norm

'Pay &Benefits

For the work | do, my pay and benefits (e.g. salary, travel, pension etc.)
are appropriate.
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Key Drivers of Engagement - ScotRail

ScotRail
Abellio Tol
ScotRail Overall UK National -Fayourable

2016 2017 Norm . Score.

Willis Towers Watson

Employee Engagement Software 19



Group Sizes
ScotRail (3,835)

Benchmarks

ScotRall 20716, ... e 2,233 UK High Performing NOMM ......c.ccoicv it 25,286
SO RAI 207 5. e e 8,886 Transitional Companies NOM......cc..ccccvveerrvrrerrinnceeereeeeeeeeen 145,692
ABllio OVerall 2017 ..o e e 9,087 Transport NOrmm . e 147,600
UK Natiohal NOTmM . ..o 158,628

Lookdown

Head office 2017 ..., 305 Customer Experience 2017 ..., 1,299
Engineering 2017 ... ..o 604  Operations 2017 .. ..o 1,445
Job Level

Non-management Staff 2017 2,973 Middie Manager 2017 . ... e 227
Front Line Management/Team Leaders 2017..........cccoccvivnie 391 Director/Senior Management 2017 57
ScotRail 2016

Head office 2016, ... e, 212 Customer Experience 2016, . .o 862
Engineering 2016, ... 453 Operations 2016, ... o 620
ScotRail 2015

Head office 2015, ... . e 38 Customer Experience 2015, ... 253
Engineering 2015, ..o 182 Operations 20715, ... s 706

Willis Towers Watsen
Employee Engagement Sofiware



