
ID

DG14

DG16

DG17

DG20 

DG21

DG1

DG2
DG3
DG5
DG4
DG6
DG7
DG8
DG10
DG11
DG12
DG13
DG9
DG18
DG19
DG15

Comple







ID

PB4

PB5

PB6

PB8

PB9

PB10

PB11

PB12

PB7
PB8
PB1
PB2
PB3





In progress

In Progress 

In Progress 

In Progress 

In Progress 

In Progress 

Complete
complete – updated milestones provided in Project Dashboard
Complete
Complete

Completed
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Raised Status

31 May 2023 In progress

15 June 2023 In progress

22 August 2023 In progress

04 August 2023 In progress

10 August 2023 In progress

04 August 2023 In progress

31 May 2023 Upcoming

07 August 2023 In progress

29 September 2023 To commence

19 September 2023 In progress

31/09/23 To commence

In progress

13 June 2023 Completed

01-Jun-23 In progress

31 May 2023 Completed

30 May 2023 Completed

25 May 2023 Completed

31 May 2023 Completed

08 June 2023 completed

31 May 2023 In progress

08 June 2023 In progress

08 June 2023 In progress

13 June 2023 Urgent

01-Jun-23 Urgent

08 June 2023 In progress

30 May 2023 Completed

31 May 2023 Completed

04 August 2023 Completed

31 May 2023 Completed

17 August 2023 Completed

08 June 2023 Completed

31 May 2023 Completed
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1. PROJECT CONTEXT 
 

 
2. Since then, Scottish Ministers have set the following objectives  

4. Before Project Sakura was initiated, Scottish Government officials have been 
 

 
Since then, the Scottish Government has 
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2. PROJECT SCOPE 
 
1. The key objectives set out by Scottish Ministers for  are as follows: 

 
 

 
 

 
They all comprise options.   

 
 

 
 

The scope of each of the workstreams is outlined below. 
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•  
 

  
 
• Timely process to complete within 6-9 months. 
 

 
aim.   

 
Methodology 
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3. TIMELINE 
 
All information on the Project Sakura timeline is contained in the project management 
dashboard.  A link to the dashboard on ERDM (document zA2232184) is attached below:  

Project Sakura  - 
Project Board - Dashb          
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