MENTAL HEALTH STRATEGY — REPORT ON PROGRESS - ACTION 8

Date of report June 2019

Date of last report 11/12/18

Project end date 31/12/20

Action Number 8
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Action Link John Mitchell

Action Text Work with partners to develop systems and
multi-agency pathways that work in a
co-ordinated way to support children’s mental
health and wellbeing.

Progress Update from Previous report RAG

1. Since the previous report, the work of the Children and Young People’s Mental
Health Taskforce has come to an end. This was due to the resignation of the
Chair, Dame Denise Coia, due to ill health.

The Taskforce’s work to support multi-agency pathways and develop services to
support children’s mental health and wellbeing will now be taken forward by a new
Children and Young people’s Mental Health and wellbeing Programme Board.

2. Final Taskforce Recommendations were published 4™ July 2019.

3. To take forward the implementation of the Taskforce recommendations a new
programme board, co —chaired by SG and COSLA has been announced and will
meet for the first time on 22" August 2019.

4.

Key Deliverables in next 6 months (include estimated date for each deliverable) | RAG

1. Establish Children and Young people’s Mental Health and wellbeing
Programme Board end August 2019.

2. Baseline Programme Plan end September 2019.

What does success look like?

2. The overall outcome of this programme of work will be Children and Young People in
Scotland are able to achieve their own positive outcomes, live in communities that support
their mental health and wellbeing and are able to access timely support that meets their
needs. This will include the development of new community based services and improved
access to existing services.




2. The Programme Board are currently developing a detailed plan which will track outcomes
and indicators of success for each deliverable.

What data (if any) can evidence delivery?

1.
Work on developing better data will take place as part of the Programme Board.

2.

Any other comments




