SCOTLAND CAN DO

BECOMING A WORLD LEADING ENTREPRENEURIAL AND INNOVATIVE NATION

Click on a box to view details....

Why is entrepreneurship and
innovation important?

What is entrepreneurship
and innovation?

Scotland’s entrepreneurial and
innovative spirit

Ministerial Foreword

An Introduction to the
Framework

T

What Happens Now?
* A snapshot of our

entrepreneurial ecosystem
* Good practice to note

Our aim

To grow our economy and address social
challenges by making Scotland a world leading
entrepreneurial and innovative nation

Understanding
our challenges

Conclusion

* Working together to create a
CAN DO nation

* Getting in touch with us

Channelling Change
* How do we drive the
Framework forward?

Our themes for action

* Capable

* Ambitious

* Networked

* Demand and Opportunities

Our Values and Approach
* What matters to us in promoting
entrepreneurship and innovation?

* How does that affect our methodology?




MINISTERIAL FOREWORD

by John Swinney MSP, Cabinet Secretary for
Finance, Employment and Sustainable Growth

SLA_,JT

John Swmney
MSP

Scotland has always been a CAN DO nation and we can be proud of the impact that our people have made, and continue to make, on the
shape of the modern world. Today a new spirit of entrepreneurship can be seen throughout Scotland and there is a real desire to effect
positive change across all parts of our economy. Often this is through taking a distinctly Scottish approach in recognising the social as
well as economic benefits of entrepreneurship and innovation and by working together creatively across the public, private, and third
sectors. There is a clear recognition that if we are to achieve sustainable economic growth, and create opportunities for everyone to
flourish, then we must work together to accelerate entrepreneurship and innovation across Scotland.

This framework highlights the importance and ambition we attach to entrepreneurship and innovation, the values that will inform our
work and our future priorities for action. Our commitment was shown in the 2014-15 draft Budget which highlighted additional funding
for innovative measures to encourage a new age of entrepreneurship across Scotland.

Just as importantly this framework asks what you can do - as an individual, an entrepreneur or an innovative business - to help create
the types of businesses that will have the biggest positive impact on Scotland and on the world.

Our vision is of Scotland as a world-leading entrepreneurial and innovative nation - a CAN DO place for business. \We invite all of our
enterprising citizens, businesses and organisations to join with us, in a Team Scotland effort, to make that vision a reality.



INTRODUCTION

The purpose of this framework is to set out our vision and
ambitions for becoming a world-leading entrepreneurial and
innovative nation - a CAN DO place for business.

Our ambition is to achieve:

== AN INCrease in entrepreneurship and innovation activity from
individuals and businesses in Scotland resulting in more businesses
being formed and new products and services from existing
businesses:

== MoOre people from all walks of life with the ambition and skills
to create, lead and grow successful businesses:

== dN education system with entrepreneurship and innovation at
its core, seizing the opportunities presented by Curriculum for
Excellence, college reform and the world-leading strength of
our universities;

== MOre of our knowledge and intellectual capital being
commercialised and greatly increased collaboration between
business and the academic sector; and

== 3 greater focus on, and share of, global markets as our

business leaders grow in confidence and expand their horizons
internationally.

This framework will contribute to the following National Outcomes
in Scotland’s Performance Framework:!

== \We live in a Scotland that is the most attractive place for doing
business in Europe.

== \We realise our full economic potential with more and better
employment opportunities for our people.

== Ve are better educated, more skilled and more successful,
renowned for our research and innovation.

1 See Scotland Performs at: http://www.scotland.gov.uk/About/Performance/
scotPerforms
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http://www.scotland.gov.uk/About/Performance/scotPerforms
http://www.scotland.gov.uk/About/Performance/scotPerforms/indicator/businesses#chart

There are three specific National Indicators that will help us to
measure performance towards making Scotland a world-leading
entrepreneurial and innovative nation:

== [NCrease the number of businesses.?
== |NCrease research and development spending.?

== |Mprove knowledge exchange from university research.*

The document sets out:
== \What is entrepreneurship and innovation?

== \Why are entrepreneurship and innovation important?

2 See chartat:
http://www.scotland.gov.uk/About/Performance/scotPerforms/indicator/
businesses#chart

3 See chart at: http://www.scotland.gov.uk/About/Performance/scotPerforms/
indicator/research

4 See chart at: http://www.scotland.gov.uk/About/Performance/scotPerforms/
indicator/knowledge

== OUr values and approach.

== SCOtland’s entrepreneurial and innovative spirit.

== Understanding our challenges.

== Priorities moving forward.

== Channelling change and next steps.

This framework has evolved from on-going discussions with a wide

range of stakeholders across Scotland, including workshops held in
May and June 2013. It is also published in a printable format..


http://www.scotland.gov.uk/About/Performance/scotPerforms/indicator/research
http://www.scotland.gov.uk/About/Performance/scotPerforms/indicator/knowledge

What is entrepreneurship and innovation?

“Innovation and technological change of a nation came from the entrepreneurs, or wild spirits.” (Joseph Schumpeter, 1939)

It is important to define what we mean by entrepreneurship and innovation.

e Entrepreneurship is a mindset seeking new opportunities which can be turned into sustained business growth.
Entrepreneurs are those who seek to generate value through the creation or expansion of economic activity by identifying
and exploiting new products, processes or markets.

¢ Innovation is the process by which ideas can be turned into new or significantly improved products, services or business
processes. While products and services vary widely the innovation process requires creativity and connectivity between
customers, suppliers, financiers and other partners.

To succeed businesses need both these elements: entrepreneurs who can identify real market opportunities and the innovative
skills to translate a good idea into a marketable product.

Government’s role is to provide the supportive environment in which such businesses can succeed and accelerate growth in our
economy.

All business development and business start-up is important to our economy. The focus of this entrepreneurship and innovation
framework, however, is on those businesses and business ideas which have the greatest potential for growth,
internationalisation and economic benefit.



Why is entrepreneurship and innovation important?

“Entrepreneurship is the engine fuelling innovative employment generation and economic growth. Only by creating an
environment where entrepreneurship can prosper and where entrepreneurs can try new ideas and empower others can we
ensure that many of the world’s problems will not go unaddressed.” (Klaus Schwab, Chair World Economic Forum 2009).

Entrepreneurship and innovation are important because of the contribution they can make to securing the Government’s purpose of
creating sustainable economic growth. This is through:

e improving Scotland’s competitiveness through businesses which have the greatest potential for growth, internationalisation
and economic benefit, including through the creation of jobs; and
¢ finding solutions to society’s most difficult problems and so creating a more equitable and sustainable future;

As the Government Economic Strategy states: “Scotland is a country rich in economic potential. Our people are creative,
ambitious and resilient and we are home to world class entrepreneurs, scientists and engineers. It is vital we harvest the
opportunity that this provides.”

Entrepreneurship and innovation are also key elements of the European Union’s Europe 2020 aim of smart, sustainable and
inclusive growth. The resources available through the European programmes from 2014-20, including the Horizon 2020
programme, can potentially accelerate Scotland’s ambition to be a world-leading entrepreneurial and innovative nation. So too can
our continued membership of the EU’s Smart Specialisation Platform®, which promotes a focus on those areas within a region or
country that provide unique competitive advantage.

Innovation is seen as the engine of long term economic development and has underpinned much of the UK’s productivity growth.
As Nesta highlighted in its recent publication Plan | The Case for Innovation-led Growth, “63% of productivity growth in the last
decade came either directly or indirectly from innovation”. * Investment in innovation is a prominent feature in the strategies of
many successful small economies, including Finland® and Denmark®.

> Government Economic Strategy, September 2011.

® http://s3platform.jrc.ec.europa.eu/home;jsessionid=2yGySgKWpn38KmPnOcF6TBVKBDJISTysGkxSvs900S325vGx5nMLm!-248139239! 1377864406873
’ http://www.nesta.org.uk/library/documents/Planlwebv3.pdf

8 http://www.tem.fi/en/innovations/innovation_policy
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http://www.nesta.org.uk/library/documents/PlanIwebv3.pdf
http://www.tem.fi/en/innovations/innovation_policy

It is also crucial to consider that demand from consumers, whether individuals, businesses or the public sector, is the most
important factor in the success or failure of businesses. Innovation and entrepreneurship can help stimulate that demand and
generate market opportunities for new products and services, leading to economic growth.

® http://fivu.dk/en/newsroom/issues/innovation-strategy



http://fivu.dk/en/newsroom/issues/innovation-strategy

Scotland’s entrepreneurial and innovative spirit

We are a nation rightly proud of our rich heritage of
entrepreneurs, innovators and creative people. Indeed, some
have even argued that “Scots invented the modern world”. *°
From inventing the television, the telephone and radar to
discovering penicillin and developing beta-blockers, our past
achievements as a nation are significant and varied. Today,
cutting-edge work such as the technology of ‘tractor-beams’
presently being led by St. Andrew’s University, the development
of the next generation of prosthetic limbs by Touch Bionics (see
case study) and ADL’s world leading hybrid buses (see case
study), shows that the CAN DO spirit is alive and well in
Scotland.

Alongside our nation’s inventiveness we celebrate the great men
and women whose entrepreneurial spirits have created jobs
and growth, both at home and abroad. From Sir Thomas Lipton
and Andrew Carnegie in the nineteenth century to

Lord Haughey, Sir Tom Hunter and Ann Gloag OBE, who are
working with us on the EDGE fund judging panel. Scotland’s
entrepreneurs are renowned not just for their business success
but also their philanthropic endeavours.

We maintain a strong network of higher education institutions,
five of which rank in the global top 200 universities*, and there
is a real focus on business across our further and higher
education sectors — ensuring that while we rightly celebrate our
past and current successes we also pave the way for future
ones.

1% Arthur Herman (2001)

EXCHAN

| ENTREPRENEURIAL

Shown clockwise from top left, members of the Entrepreneurial
Exchange Hall of Fame Charan Gill MBE, Duncan Bannatyne, Lord
Willie Haughey OBE and Ann Gloag OBE. Reproduced with kind
permission of The Entrepreneurial Exchange - © broad daylight

M http://mww.timeshighereducation.co.uk/world-university-rankings/2013-14/world-ranking
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There are a number of positive signs emerging which indicate that Scotland is already moving forward in achieving greater
entrepreneurship and innovation:

e The Global Entrepreneurship Monitor (2013) noted that in 2012 the rate of Total Early-Stage Entrepreneurial Activity
(TEA)*? in Scotland was 6.9 per cent compared to 6.2 per cent in 2011. Over the last three years, Scotland’s TEA rate has
moved from being in the fourth quartile amongst 20 innovation driven nations to the second quartile.™

. Scotlarllfl is in the top quartile of OECD countries for research and development spend by the higher education sector
(2012)™".

e Scotland has been recognised as the best place in the UK to start a life science business for the second year in a row *°.

e We are securing more money and participating in more projects in the EU’s flagship Research and Innovation Programme,
Framework Programme 7 — than at any time in our history.

e A comprehensive and aligned ecosystem of support for entrepreneurship and innovation has developed with considerable
renewed enthusiasm across the public, private and third sectors.

All signs that point to a new entrepreneurial and innovative spirit alive in Scotland.

' The percentage of the adult working age population that are actively trying to start a business, or that own and manage businesses that are less than three
and a half years old.

13 http://www.strath.ac.uk/huntercentre/research/gem/

1 http://www.scotland.gov.uk/T opics/Statistics/Browse/Business/RD/GERDreport

15 http://mobiuslifesciences.com/news/2012/12/findings-of-the-2012-uk-life-science-start-up-report-realignment-/



http://www.strath.ac.uk/huntercentre/research/gem/
http://www.scotland.gov.uk/Topics/Statistics/Browse/Business/RD/GERDreport
http://mobiuslifesciences.com/news/2012/12/findings-of-the-2012-uk-life-science-start-up-report-realignment-/

Understanding our challenges

Despite our strong track record of entrepreneurship and innovation, and many great entrepreneurial individuals and innovative
companies, Scotland faces a number of challenges. Innovation in Scotland has been characterised as a conundrum - a high
performing academic sector but lagging business innovation performance in relation to research and development.

During the past two years we have been developing our understanding of this. A review of Scotland’s Innovation System
undertaken by the European Commission helped to crystallise the key strategic challenges requiring attention and to highlight
where changes are required to improve economic growth.*® This includes developing a multi-annual action plan for prioritising
investments and ensuring university spin-off companies make more impact on the Scottish economy. There is also a need to
increase the current low numbers of enterprises participating in research and development and innovation activity.

The Regional Entrepreneurship Acceleration Programme (REAP)'’ is looking at the interaction between innovation and
entrepreneurship capacity. The number and scale of Scotland’s innovation-based enterprises is an indicator of the strength of
innovation and entrepreneurship in the country. These companies have a greater potential to grow, to trade internationally and
therefore to contribute more to Scotland’s economic development.

Scotland fares well in some areas when compared to other innovation based nations, but the following have been identified by
REAP as areas where collective action is required:

Effective connections.

Skills for growth including sales and certain technology skills.

An increased role for universities within the entrepreneurship ecosystem.
Promoting entrepreneurial role models.

Securing appropriate finance is a key challenge for many growing businesses.

18 “A Smart, Sustainable nation?” Review of research and innovation policy in Scotland — Reid, 2012.

Y http://reap.mit.edu/
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Our values and approach

Today in Scotland it is right that all of our people should have the opportunity to benefit from sustainable economic growth. In

driving forward entrepreneurship and innovation, we believe that:

The ambition, drive and leadership of individuals is crucial and must be nurtured and developed within school and
beyond. An entrepreneurial mindset can be learned and a culture that supports it created.

Entrepreneurial and innovative companies are found across all business sectors. While many innovations are technology-
based, other forms of innovation can equally provide a competitive advantage — it is the potential to create value and
accelerate growth that is important.

A range of business models are important, including employee ownership, co-operatives and social enterprises.

There should be greater inclusion and involvement in entrepreneurship and innovation across society.

Internal entrepreneurship and innovation — intrapreneurship — is crucial to companies wishing to keep their competitive
edge in a global market.

Design, design-thinking and creativity are part of an innovative approach.

Increasing collaboration within and beyond Scotland, and involving the public, private and third sectors working together,
is key to success.

The public sector has an important role in creating a supportive business environment for entrepreneurship and innovation;
in being a role model for innovation; through novel approaches to procurement; and in seeking to stimulate both innovation
and market demand.

Constitutional change in Scotland could provide a range of policy and financial levers to further promote entrepreneurship
and innovation in Scotland.

A



Conclusion

This document sets out the importance the Scottish Government places on entrepreneurship and innovation as a key way of
accelerating sustainable economic growth. It has also highlighted the areas we consider are future priorities for action to make
Scotland a CAN DO place — a world leading entrepreneurial and innovative nation.

In moving forward, working together will be key and we welcome any comments on this framework. In particular, we welcome your
views on what you can do to increase Scotland’s competitiveness and economic growth through increased entrepreneurship and
innovation. How can we work with you to achieve a better Scotland — to make Scotland a CAN DO nation.

Please contact us at: CANDO@scotland.gsi.gov.uk
#scotlandcando



mailto:CANDO@scotland.gsi.gov.uk

Priorities moving forward

In order to grow our economy and address key social issues by making Scotland a world-leading entrepreneurial and innovative
nation we need to take action to develop our strengths and address the challenges we face.

We need a collective approach that brings companies, universities, public agencies and customers together to exploit more of the
opportunities that drive growth and increase exports.

We consider there are four main themes to transform Scotland’s performance as an entrepreneurial and innovative nation.
These themes have been generated by assessing existing evidence and analysis and through discussions with stakeholders
across the public, private and third sectors. They will guide how “Team Scotland” moves forward and will be the focus of our key
priorities over the next three years.

Click on a theme below to learn more....



Scotland CAN DO
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CAPABLE

e Our entrepreneurs and innovators have the support, skills, and finance to
start and develop growth enterprises.

In order to innovate and grow, businesses need to have the right team in place with the necessary leadership and technical skills to
create new products and services. They need to have access to the right kind of business support as well as the opportunities of
the digital economy and appropriate, affordable finance. A supportive regulatory regime that reduces the burden of bureaucracy on
our entrepreneurs and innovators is also required. The Scottish Business Resilience Centre'® can help our businesses to safeguard
their assets.

There is already a range of business support for entrepreneurs and innovators with growth potential across Scotland and we will
continue to work to ensure this is aligned and focused on the needs of business.

We will continue to invest in those companies with the greatest potential for growth, internationalisation and economic benefit
through schemes such as SMART:Scotland; R&D Grant for Business; Proof of Concept and Knowledge Transfer Grant; Smart
Exporter; and the Entrepreneurial Development Programme. See the Business Portal*® for full details of current schemes and
support.

The next programme of European Structural and Investment (ESI) Funds 2014-2020 will also support entrepreneurship and growth
through an increased focus on business competitiveness and innovation. The funds will focus on the key drivers of growth through
offering business advice, support and leadership development which bridges current services and makes it easier to start and grow
a businesses in Scotland. Additional innovation support will better link academia to business and commercialisation by helping
businesses to develop new globally competitive products, services and processes. Overall, the support from the ESI funds will help
to identify the next set of high growth companies, in particular focusing on those which could achieve growth in the next five years
and helping those companies achieve and sustain that growth.

18 http://mww.sbcc.org.uk/
9 http://mww.business.scotland.gov.uk/
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Supporting
Growth

Busi Specialistand
S Very High Growth
Angels Investment

Business High Growth
Global Enterprise Growth Investment and

Scot Agencies Fuad support

YBS BG Business Transitionto
Growth Growth Mentoring Growth
Fund Pipeline Scotland |

Prince's i i i
Trust Business E'Izggt |Firststeps
Gateway
(YBS) Scotland

NB: the above is an indication of some of the key
agencies and resources available to support business
growth and ambition in Scotland. It is not intended to
be exhaustive.



Our entrepreneurs and innovators need access to the right skills and training for themselves and their employees that will help
them to develop and grow their enterprises. The industry led Skills Investment Plans, delivered through Skills Development
Scotland (SDS), provide a framework for businesses and employers to articulate the right skills needed to support the development
of Scotland’s growth sectors. SDS’s web service for individuals, My World of Work®, is currently developing a suite of new content
on enterprise and entrepreneurship due for launch early 2014. Using a range of tools, features and case studies, the content will
introduce enterprise skills and their relevance to career development; and help individuals consider entrepreneurship as a potential
career path.

Our colleges and universities are crucial to ensure our businesses have access to a supply of entrepreneurial and innovative
graduates equipped with the skills, training and appetite to join growing businesses. The Scottish Funding Council engages with
colleges and universities to highlight the need for applied learning and understanding of business needs. The WildHearts
Foundation®* has been promoting “entrepreneurial apprentices” who will be placed with high growth potential businesses.

The digital economy is key to much entrepreneurial activity and innovation and to support our businesses to work in the digital
economy we are investing in infrastructure that will allow super-fast broadband rollout across Scotland. The Step Change
Programme?? is putting in place infrastructure that will have the capacity to deliver next generation broadband to at least 85 per
cent of premises by 2015/16 and 95 per cent by 2017/18. There will also be a new Digital Scotland Economy Partnership with our
public and private sector partners, to ensure that all of Scotland’s businesses can benefit from the digital age.

A particular challenge for any entrepreneurial and innovative businesses is securing finance for growth, particularly in the current
economic context. We will therefore continue to work with the banks to improve the supply of finance to new and growing ventures
and with Scotland’s vibrant Business Angel community.

Scottish Enterprise will provide advisory services for companies seeking to access finance, including through the finance hub of the
Scottish Business Portal®® and a team of investment readiness specialists. The Scottish Investment Bank®* will continue to work
with our most entrepreneurial and innovative companies to ensure they have debt and equity financial solutions. We are also

2 hitp://www.myworldofwork.co.uk

2 hitp://www.wildheartsinaction.org/

2 hitp://www.scotland.gov.uk/T opics/Economy/digital/action/Makingprogress

3 hitp://www.business.scotland.gov.uk/Funding

% hitp://www.scottish-enterprise.com/fund-your-business/scottish-investment-bank.aspx
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investigating the potential of non-bank finance such as peer-to-peer lending and crowd funding, including funding a Saltire
Fellowship to investigate the US experience.

A key opportunity for Scotland is to help unleash the growth potential in our established middle sized companies, many of which

are family businesses with proud heritages. The Scottish Government will therefore work with the Federation of Small Businesses,

Scottish Chambers of Commerce and our enterprise agencies to develop the entrepreneurial and innovative capability of Scotland’s
established businesses.

Priorities moving forward:

¢ Providing aligned and focused business support to improve entrepreneurial and innovative
capabilities.

Having a range of public sector investment support available.

Focusing on the skills businesses need to innovative and grow.

Supporting entrepreneurs and innovative businesses to work in the digital economy.
Working to secure greater access to finance.

Working with our established middle-sized companies to support growth potential.



AMBITIOUS

e Scotland is a nation that values and celebrates entrepreneurship and
innovation.

We need to ensure that entrepreneurship and innovation is embedded across Scottish society and that Scotland is truly seen as a
CAN DO place. Within a global marketplace where competitive advantage is realised through innovative products, processes and
business models, fostering an entrepreneurial and ambitious culture is essential. Scotland needs more people with an
entrepreneurial mindset and ambition, with a greater appetite for risk and reward, people who can create new products and
services and grow companies of international scale.

Our education system is key to realising our ambition. Through Curriculum for Excellence, teachers and others who support
young people’s learning are able to inspire and unleash the potential of our next generation of innovators and entrepreneurs.
Curriculum for Excellence’s framework for learning and teaching has enterprise as one of five cross-cutting themes which underpin
learning across the whole curriculum. Our former enterprise in education strategy, Determined to Succeed, was embedded within
Curriculum for Excellence from April 2011. The Scottish Councils’ Enterprise in Education Network (SCEEN) meets regularly to
share intelligence and best practice across the country in enterprise and entrepreneurial activity in schools and other settings.

e The Scottish Government will be facilitating collaborative work between Education Scotland, the Association of Directors of
Education in Scotland, Micro Tyco, the Social Enterprise Academy, Young Enterprise Scotland, The Prince’s Trust and other
partners to create further accessible resources for schools and pupils.

Entrepreneurship and innovation also needs to be further promoted across Scotland’s colleges and universities, including as
exciting career options available for talented individuals. Scotland’s new regional college structure presents an exciting opportunity
to do this and will be an integral part of increasing entrepreneurship and innovation across Scotland. The Independent Commission



for Developing Scotland’s Young Workforce,? chaired by Sir lan Wood, will also be examining the potential for increasing
entrepreneurship as it concludes its work.

There is widespread agreement around the importance of role models in developing an entrepreneurial and innovative culture.
We are currently supporting the 1001 Enterprising Scots?® project to develop a repository of video resources featuring a wide range
of Scots talking about their business. This will be freely available and searchable allowing experiences of entrepreneurship and
innovation to be shared. Further promotion of role models will be vital in raising levels of ambition.

A key principle we value is to promote inclusiveness in entrepreneurship and innovation, working with key business, social and third
sector organisations to ensure all members of society in Scotland are able to realise their potential to be entrepreneurs and
innovators. This includes working with the Enterprise Research Centre at Strathclyde University?” in order to better understand
how black and ethnic minority entrepreneurs can be better supported and celebrated and also to promote entrepreneurship by
women.

VisitScotland has been promoting entrepreneurial ambition through its Thistle Awards? which feature a category of “Tourism
Entrepreneur”. Over 100 entries were received demonstrating the entrepreneurial energy in the sector.

WildHearts and their partners are working towards the establishment of a significant annual prize for ready-to-market business
ideas that will offer a positive outcome for ‘global good’. In supporting this and facilitating its delivery we will demonstrate our
national values towards ‘business for good’ and inspire all of Scotland’s people and the wider world towards values-based-
business.

Our town centres can be at the heart of enterprise and community as identified in the National Review of Town Centres External
Advisory Report®.

The Scottish Government, Scotpreneur, the Scottish Business Resilience Centre and other partners will deliver a competition that
enables the key actors within our town centres to enhance and develop their local entrepreneurial ecosystems. By supporting the

% hitp://www.scotland.gov.uk/Topics/Education/edandtrainingforyoungple/commissiondevelopingscotlandsyoungworkforce/interimreport
% hitp://www.scotpreneur.org.uk/

2 hitp://www.strath.ac.uk/press/newsreleases/2012/headline_674776_en.html

8 http://blog.visitscotland.org/scottish-thistle-awards-open-for-2013/

2 hitp://www.scotland.gov.uk/Topics/Built-Environment/regeneration/town-centres/review



http://www.scotland.gov.uk/Topics/Education/edandtrainingforyoungple/commissiondevelopingscotlandsyoungworkforce/interimreport
http://www.scotpreneur.org.uk/
http://www.strath.ac.uk/press/newsreleases/2012/headline_674776_en.html
http://blog.visitscotland.org/scottish-thistle-awards-open-for-2013/
http://www.scotland.gov.uk/Topics/Built-Environment/regeneration/town-centres/review

development of these ‘living labs’ we will ensure that our town centres are equipped to support the economic and social aspirations
of their communities.

Priorities moving forward:

e Through Curriculum for Excellence supporting teachers and schools to inspire the next
generation of entrepreneurs and innovators.

e Promoting entrepreneurship and innovation across our colleges and universities.

e Promoting a series of inspirational entrepreneurial and innovative role models.

e Deliver a series of projects to realise the potential for a wider range of people across Scottish
society to engage in entrepreneurship and innovation.

e Support the ambition for our town centres to be at the heart of enterprise and community in
Scotland.



NETWORKED

e Our entrepreneurs and innovators can network and work together to
help fulfil their ambitions.

Supporting businesses which have the greatest potential for growth, internationalisation and economic benefit requires a linking
together of the people, ideas, experience, technology, finance and production networks needed to successfully develop new ideas
and methods and then bringing them to scale and market. We also need to improve creation and exploitation of knowledge across
the innovation system, including thorough encouraging more collaborations between businesses and between businesses and
academia.

The network between business and academia is crucial. There is a need to support and promote the benefits of knowledge
exchange collaborations between businesses, universities and colleges that deliver a positive economic impact.

The Scottish Funding Council*®, working with Scotland's universities and enterprise agencies, have launched Innovation Scotland
- a shared strategy to increase the simplicity of, and improve the effectiveness of, the support for business growth through
innovation arising from collaboration with universities.

~~f The Innovation Scotland transformation agenda will be driven by a high profile Innovation Scotland Forum

to ensure that opportunities to better support innovation and entrepreneurialism are identified and that
effective action to stimulate business demand for innovation is taken. Examples of the Innovation Scotland
Innovation strategy in action already include the enhanced work of Interface and the ongoing creation of Scotland's
Scotland Innovation Centres. These demand-led centres will stimulate economic growth through the innovation
Universities and businesses arising from businesses and universities working together.

working together

%0 http://www.sfc.ac.uk/
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Accessing European research and development funding is a key way business and universities and colleges can work

together. To support this the Scottish Funding Council has launched a new £400,000 funding scheme to help at least 80 Scottish
businesses break into the European research market. The Horizon 2020 SME Engagement Scheme intends to support businesses
to explore Horizon 2020 European research funding opportunities with the assistance of Scottish universities. The new voucher
scheme provides up to £5,000 of support for each project.

Mentoring is seen as an essential way for entrepreneurs and innovative businesses to network with, gain insight from and develop
opportunities with more experienced business leaders. The profile and understanding of mentoring needs to be raised to ensure
entrepreneurs and innovators are better able to access and take advantage of the practice.

The Scottish Government will develop a comprehensive understanding of the mentoring landscape. Following this we will facilitate
key partners to develop and promote a joined-up service that better allows mentors to offer their skills and that enhances the offer
to potential mentees.

Priorities moving forward:

e Ensure better collaboration and knowledge exchange between businesses and between
business and universities and colleges.

¢ Implement Innovation Scotland and Innovation Centres to support greater business and
academic collaboration.

e Support businesses to access European research and development funds, particularly
Horizon 2020.

e Support and develop the opportunities for mentoring for our entrepreneurs and innovative
companies.



DEMAND AND OPPORTUNITIES

e Stimulating demand and market opportunities to accelerate the
development of new products and services.

Entrepreneurship and innovation exists where there is customer demand and market opportunities. We need an increased focus
on creating consumer demand for new projects and services through innovation and encouraging entrepreneurship. We need to
ensure Scottish companies are able to access market opportunities that present themselves, particularly exporting and
internationalisation, including having the skills related to marketing and selling.

Customers can be instrumental in driving entrepreneurship and innovation. These can be individual consumers or public or private
organisations. A key way to influence this is to use innovative procurement to drive innovation and public service design and
delivery. This could include pre-commercial procurement and setting challenges and competitions. European Regional
Development Funding has also been allocated to support a pilot programme to establish a Procurement Facilitator Programme.
The programme will focus on pre-commercial procurement, looking to capture public sector needs, stimulate awareness and
understanding within the business community of the opportunities available and aid skills and capacity transfer.

Industry Leadership Groups (ILGs) could have a key role in advising on ways to develop demand through innovation. Key to this
will be the cross-cutting Technology Advisory Group®, which brings together industry and public agencies, and has the vision “to
unleash the inherent innovation and business potential that exists within the Scottish Technology and Engineering Sector”.

Government can also play a direct role in stimulating innovation, and, using a challenge-based approach, can work together with
industry and other partners to come up with solutions to real life public sector issues. The Scottish Government is now using this
model to take forward innovation in health in a way that supports the development of innovative products for the Scottish market
and beyond.
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NHS Scotland has a Vision for 2020 that everyone will be able to live longer healthier lives at home, or in a homely setting. A key
component of this is to move the focus of care and support away from the hospital to the communities and homes where people
live. This vision is about transformational change, not incremental improvement. To make this happen, innovative models of care
and different ways of working must be created and adopted.

The Scottish Collaborative Innovation Partnership Process (SCIPP)* is looking to address the NHS Scotland 2020 challenge by
promoting radical thinking on extending and improving quality care outside the hospital. The best ideas that emerge from the
process will, under sponsorship from the Scottish Government, be developed, supported and scaled through appropriate support
mechanisms including NHS procurement, NHS planning, partnership working and the Technology Strategy Board’s Small
Business Research Initiative programme.

A key way of generating new demand and opportunities is to support the conversion of science and technology ideas into new
products and services which have the potential to significantly impact on our economy.
The Scottish Science Advisory Council report, ‘Making the most of our Scientific Excellence'®*
of work on this topic. Key recommendations in the report include, amongst others:

(2013) concludes a two-year period

¢ that commercial skills should be embedded in all Science, Technology, Engineering and Mathematics (STEM) degree
courses;

¢ the establishment of an annual ‘entrepreneurship’ summer school;
that consideration be given to setting up a 'payroll support' scheme to encourage post-graduate employment in Scottish
SMEs;

e encouraging the creation of one or more generic graduate training scheme(s) matched to the needs of companies, including
small and start-up companies, that do not have in-house schemes;

¢ that atarget 10 per cent of public procurement (health service, local authority) be spent on innovative services and products
from SMEs and that the procurement process be redesigned to allow (and even encourage) a higher level of risk in taking on
new products and services; and
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The Technology Strategy Board® (TSB) has contributed to a number of recent innovation initiatives in Scotland focused on
stimulating demand and creating opportunities. The TSB will be a key partner in developing this further.

Exploratory work will also be undertaken as part of Scotland’s membership of the Smart Specialisation Platform, to learn from
international good practice in areas such as demand driven innovation policies, tools to enhance service led innovation and
opportunities to engage more SMEs in innovation.

The impact of strong sales and marketing skills on the growth of businesses is clear. Public, private and third sector partners will
therefore work in collaboration to develop and facilitate the skill-sets of sales and marketing engagement and promote the value of
these skills.

Being able to export and access new international markets is a key part of entrepreneurship and innovation. When companies
start to export, or reach into new markets, they will need to innovate to address customer needs. For firms of all sizes there is a
strong positive association between innovation, exporting and productivity and growth — innovation and exporting work jointly to
improve business performance.

Analysis shows that companies that received both innovation support and internationalisation support report bigger impacts than
those that just received just one of these.*® Furthermore, SMEs which have a track record of innovation are more likely to export,
more likely to export successfully, and more likely to generate growth from exporting than non-innovating firms. %’

Scottish Development International® is committed to supporting and working with any Scottish business that wants to trade
internationally including the Smart Exporter programme>® which supports companies exporting for the first time.

The GlobalScot*® network also offers significant opportunity to help businesses access experienced individuals who can help them
to reach new customers and understand the dynamics in new markets and we will explore this further. The Power of Youth*

% https://www.innovateuk.org/

% http://www.evaluationsonline.org.uk/evaluations/Browse.do?ui=browse&action=show&id=395&taxonomy=ENT

37 hitp://enterpriseresearch.ac.uk/default/assets//File/ERC%20W hite%20Paper%20No_5%20Executive%20Summary.pdf
% http://www.sdi.co.uk/

39 Go to: http://www.sdi.co.uk/export-from-scotland/export-training.aspx

O hitps://www.sdi.co.uk/globalscot.aspx
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initiative has also been developing its network and capabilities through support from the Scottish Government and the Royal Bank
of Scotland in order to create opportunities for growing Scottish companies of international scope.

Priorities moving forward:

e A greater focus on how customers, public and private, can influence entrepreneurship and
innovation, including through innovative procurement.

e Working with the Scottish Science Advisory Council to ensure Scotland’s scientific excellence
can fully drive innovation opportunities.

e Work with the Technology Strategy Board to identify opportunities where Scottish
organisations can collaborate or compete for funding.

e Assessing the potential for additional support for sales and marketing skills.

e Continued focus on exports and support for entrepreneurial and innovative business to
internationalise.
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Channelling Change

Our success in driving these priorities forward for Scotland and making Scotland a world-leading entrepreneurial and innovative
nation will depend on how our public, private, and third sectors work together.

Next steps include:

Preparing a Team Scotland action plan to further develop the priorities in this framework over the period 2014/15 and
2015/16 involving public, private and third sectors including identification of available resources.

Producing a communications plan to support implementation of the priorities contained in this framework and the Team
Scotland action plan. This will include working with partners to develop an all-Scotland calendar of events and
communication opportunities over the next three years.

Arranging annual Ministerial Entrepreneurship and Innovation Summits in 2014, 2015 and 2016 that will bring together
all partners to review progress, implementation of actions and the outcomes being achieved.

Involving the Industry Leadership Groups (ILGs) in monitoring and challenging the progress made in promoting
entrepreneurship and innovation within their sectors.

Providing regular on-line updates of case studies and good practice examples.

Developing a performance monitoring tool which will help to align activities across Team Scotland to achieve the greatest
impact. This will include benchmarking where we are now in relation to entrepreneurship and innovation performance.



WHAT HAPPENS NOW:
A snapshot of current activity and support

AMBITIOUS
Scotland is a nation that
values and celebrates
entrepreneurship and
innovation

CAPABLE
Our entrepreneurs and innovators
have the support, skills and finance to
start and develop growth enterprises.

Access to finance
Commercialisation
Diversity
Incubators/Accelerators
Leadership and Mentoring
Skills and training

Promoting a supportive
business environment

Creativity
e Culture and mindset — the

spirit of entrepreneurship

e EXciting career options for
talented individuals

e Schools, colleges and
universities

e Showcasing success

Our entrepreneurs and
innovators can network and
work together to help fulfil their

ambitions.

Access to markets — local

and international

Collaboration and

knowledge exchange

Membership

networks/organisations

Research and

Development

DEMAND AND OPPORTUNITIES

Stimulating demand and market opportunities to accelerate
the development of new products and services.

Note: this is not intended to be an authoritative or exhaustive list but will be developed into a living document which can be quickly

and easily updated. These updates can be sent to CANDO@scotland.gsi.qov.uk.
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CULTURE AND MINDSET - THE SPIRIT OF ENTREPRENEURSHIP

The Scottish EDGE (see case study) is a fund which aims to support and encourage entrepreneurial activity among young
companies in Scotland. The fund is for ambitious entrepreneurs who wish to grow their business. The companies which
demonstrate the most potential could win awards of up to £50,000.

Over the next three years, RBS Inspiring Enterprise will encourage more people in more communities to explore enterprise, build
their skills and start up in business. There are three strands to this activity: Inspiring Youth Enterprise, Inspiring Women in
Enterprise and Inspiring Social Enterprise.

Sponsored by HRH The Prince of Wales, Scottish Business in the Community (SBiC) provides opportunities for organisations of
all sizes and sectors to improve their Triple Bottom Line of; Society, the Environment and the Economy. Through their extensive
range of projects and programmes, themed events and training and advisory services they provide the practical solutions
necessary to embed sustainable and responsible business practices into the core of your organisation.

Shell LiveWIRE helps 16-30 year olds start and develop their own business. Support includes a combined an online support
service and awards programme for young entrepreneurs in the UK.

The Saltire Foundation aims to find, fuel and spark the next generation of business leaders in Scotland. Its programmes strive to
help develop young people into potential business leaders.

Run by lain Scott of Scotpreneur, 1001 Enterprising Scots (see case study) is a collection of online stories of real young
entrepreneurs sharing the ups and downs of their enterprise journey. The aim is to encourage and inspire young Scots who are
interested in starting their own business.

Supported by software developed in Scotland, the Global Management Challenge is the largest Strategic Management Simulation
Competition in the world. We aim to run it in Scotland next year.

See also: Exciting Career Opportunities; Schools, colleges, and universities
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EXCITING CAREER OPTIONS FOR TALENTED INDIVIDUALS

All-age careers advice is delivered by Skills Development Scotland (SDS). The Career Management Skills Framework for SDS
(June 2012) acknowledges the need for individuals to be ‘creative and enterprising’ in the way they approach their career
development.

The SDS-hosted web service My World of Work includes advice on exploring your business ideas.

Our Skillsforce is a website hosted by Skills Development Scotland that seeks to make it easier for employers of all kinds to
access information on recruitment and workforce development.

employersandyoungpeople.org is a website to encourage and facilitate a range of positive engagement by employers with
children and young people in Scotland.

The Youth Employment Scotland fund (see case study) and SME Growth Programme (see case study) are creating
opportunities for employment in Scotland’s SMEs.

The Environmental Placement Programme (EPP), supported by SG, places students with Scottish businesses to undertake
projects with an environmental focus.

The TalentScotland Graduate Placement Programme (see case study) — now known as ScotGrad - offers graduates of
Scottish Higher Education Institutions the opportunity to work on a short-term project with an established business or social
enterprise. Participating businesses are dynamic, growth-oriented and located across Scotland, within the private and voluntary
sectors. Projects last from three months to one year and must be quantifiable and measureable.

Supported by SG and EU funding, Adopt an Intern is one of the very few organisations to offer structured placement opportunities
that provide graduates with paid internships in cross-sector organisations throughout Scotland.

Third Sector Internships Scotland (TSIS) helps students to find paid work experience in the Third Sector. TSIS is being
delivered by Queen Margaret University, The Open University in Scotland and the Scottish Council for Voluntary Organisations,
with support from universities across Scotland. To encourage third sector organisations to experiment with an internship model,
TSIS pays full salary costs for the first intern; 50% for the second intern; and 25% for the third.
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The Scottish Chambers’ Graduate Recruitment Incentive offers £3000 to businesses with fewer than 100 employees to recruit a
graduate under the age of 25.

ICAN is an initiative by Firstport to show starting a social enterprise is a viable career option for young people.

A number of fellowship programmes are available to develop people’s leadership and business potential in the early stages of
their career. This includes Scottish Enterprise Fellowships which help researchers, post-graduate and recent graduates who
have a business idea launch their own business and get established. The programme also provides applicants with business
training and access to mentors, business experts and professional advisers.

Knowledge Transfer Partnerships (KTP) provides academics with the unique opportunity to apply research to business projects.
Through KTP, academics can develop business relevant teaching and research; apply knowledge and expertise to important
organisational problems; and identify new research themes and undergraduate/postgraduate projects.

Supported by software developed in Scotland, the Global Management Challenge is the largest Strategic Management Simulation
Competition in the world. We aim to run it in Scotland next year.

See also: Schools, colleges, and universities
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SCHOOLS, COLLEGES AND UNIVERSITIES

Alongside Global Citizenship, Enterprise in Education is one of two themes across learning highlighted within the Curriculum for
Excellence (CfE). Enterprise in Education has two aspects: Enterprising Teaching and Learning, which is broadly about preparing
young people for the world of work, and Entrepreneurial Learning, which is about hands-on participation in enterprising activities.

Micro-Tyco (see case study) is a concept from the Scottish charity WildHearts that aims to ignite of the spirit of enterprise in
leading companies, universities, secondary schools, primary schools and pre-five establishments. Micro-Tyco runs every February
and November. Teams choose which month they want to participate in and ‘apply’ to WildHearts for ‘seed capital’; a micro-loan of
£1. Once the clock starts they have one month to turn it into as much money as possible.

With the support of Scottish Government, the Social Enterprise Academy (see case study) has been working with young people
in schools since 2007 and has a proven track record on delivering learning that is relevant, engaging, creative, inspirational and
contextualised for young people. In effect learning that changes lives. Since the start of the Social Enterprise in Education Awards
programme SEA supported over 500 primary, secondary and additional learning needs schools to establish successful, viable and
actively-trading social enterprises all being run by pupils, with turnovers of up to £50,000 per annum.

The Scottish Institute for Enterprise (SIE) (see case study) is charged with stimulating an entrepreneurial culture amongst
university students and with facilitating & supporting the emergence of student/graduate-led entrepreneurial ventures. Each
campus has 2 or 3 Student Interns who promote SIE and their own University's enterprise services, and also run their own local
events, competitions, and enterprise society. They are managed directly by SIE Intern Coordinators who work closely with local
Enterprise Champions to ensure there are lots of useful enterprise events and activities on campus. SIE is now beginning to work
with colleges too.

Run by SIE, with support from Scottish Government, the Young Innovators Challenge (see case study) is a competition aimed at
finding Scotland's innovators of tomorrow. Here students aged 18 - 24 in their final year of training, further and higher education are
tasked with finding a business solution to real life industry challenges.

Stow College (see case study) is the only Scottish member of The Gazelle Colleges Group, an alliance of 19 UK colleges
committed to transforming the curriculum to encourage an entrepreneurial mindset in their students. The college also hosts
Scotland’s first Peter Jones Enterprise Academy (PJEA). Set-up by Dragon’s Den star Peter Jones CBE, PJEA offers further
education courses in enterprise and entrepreneurship where students set up and run their own businesses.
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Being piloted at City of Glasgow College over the next year, Bridge2Business is a brand new interactive and engaging
programme from Young Enterprise Scotland. Drawing on the gaps highlighted in the Carnegie UK Trusts’ ‘Enterprising Minds’
report of spring 2012, the aim is to inspire, connect and support college students into business.

As well as investing in research projects the UK Research Councils also support the training and career development of
researchers and work with them to inspire young people.

The Saltire Foundation’s Undergraduate Internship Programme offers Scotland’s talented students the chance to experience life
in some of the world’s top companies. Additionally it's Fellowship Programme, helps build entrepreneurial-driven executives.

The Royal Society of Edinburgh hosts events for Young People in schools and universities. Events include Science
Masterclasses with hands-on experiments, to engaging speakers visiting schools, to thought-provoking and challenging discussion
forums, all of which help inspire and motivate students.

See also: Culture and Mindset; Exciting career options

|
I
II



SHOWCASING SUCCESS

Scottish EDGE fund awards held for each round of bidding. Two have been held to date with a third planned for December 2013.
Entrepreneurial-Spark Hatchery Hits The Street entrepreneurial awards ceremony, to be hosted 10th January 2014.
Micro-Tyco competitions held every February and November

The Entrepreneurial Exchange Entrepreneur of the Year awards

Scottish Business Awards

Scottish Business in the Community Awards

Prince’s Trust Youth Business Scotland ‘Young Entrepreneur of the Year’ awards

Ernst and Young Entrepreneur of the Year Scotland

The Junior Chamber International (JCI) Scotland Creative Young Entrepreneur Award

Shell LiveWIRE Grand Ideas and Young Entrepreneur of the Year Awards

Events such as Scotland's Technology Showcase provide opportunity for innovative companies to showcase their products to an
international audience. The event also provides a chance for companies to network and hear from leading businesses.

A number of awards ceremonies are held in Scotland which recognise innovation. These provide a platform to celebrate success
and the benefits to be gained through adopting innovative business practices. Examples include: the Knowledge Transfer
Partnerships Scotland Awards, Interface Excellence Awards, Government Opportunities (GO) Excellence in Public
Procurement Awards Scotland, Scottish Enterprise’s Life Sciences Awards, the tourism sector’s Scottish Thistle Awards
and Scotland Food & Drink Excellence Awards.
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COMMERCIALISATION

Scottish Enterprise (SE) has a bank of intellectual property (IP) resulting from its large scale R&D programmes, which it is looking
for license partners to take on and commercialise. In addition, its Proof of Concept programme supports the pre-
commercialisation of leading-edge technologies emerging from Scotland's universities, research institutes and NHS Boards. It
helps researchers to export their ideas and inventions from the lab to the global marketplace. See case study on Blackford

Analysis.

The Marine Renewables Commercialisation Fund (MRCF) is a Scottish Government fund administered by the Carbon Trust. Its
goal is to help commercialise the marine energy industry in Scotland. £18m million in funding is available to provide capital support
for projects that will accelerate the deployment of commercial-scale wave and tidal stream energy arrays in Scottish waters. The
MRCF funding will be distributed before the end of the comprehensive spending review period in March 2015.

Based in the Lighthouse in Glasgow, MAKLAB (see case study) is Scotland's first open access digital fabrication studio. One main
goal of MAKLab is to reduce the inherent costs associated with prototyping and manufacturing. The expense of setting up a new
business for anyone is inherently expensive and high in risk. MAKLab offers this equipment to them at low cost but also supports
them with an established network of advice, previous experience and potential opportunities.

Shell’s GameChanger programme invests in novel, early stage ideas that help address a demand or significant problem in the
energy industry and have the potential to change the game. Ideas can range from new oil exploration techniques to improved
production tools, or even new forms of energy. The programme helps progress initial ideas to a “proof of concept” stage.

See also:
e Morphsuits case study for advice to budding entrepreneurs on getting their ideas off the ground.
e Scottish Science Advisory Council (SSAC) recommendations
e Research and development
e Collaboration and knowledge exchange
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CREATIVITY

Micro-Tyco (see case study) is a concept from the Scottish charity WildHearts that aims to ignite of the spirit of enterprise in
leading companies, universities, secondary schools, primary schools and pre-five establishments. Micro-Tyco runs every February
and November. Teams choose which month they want to participate in and ‘apply’ to WildHearts for ‘seed capital’; a micro-loan of
£1. Once the clock starts they have one month to turn it into as much money as possible. At the end of the month the team with the
most money wins. There is only one rule: transactions must be legal.

Bad Idea is inspiring entrepreneurial spirit through the celebration of creativity and innovation in young people. Everyone has ideas
- there’s no such thing as a Bad Idea! This is why Bloom VC are supporting young people on their first entrepreneurial journey.
Each project owner is between 13-17 and seeks to raise money through crowdfunding to research or start a business. They each
have 30 days to reach their target, with the projects closing at an Awards Ceremony when the top ideas are showcased.

The Cultural Enterprise Office (CEO) is Scotland's specialist business support and development service for creative and cultural
businesses and individuals. Its range of business support services help creative micro-businesses based in Scotland build the
skills and knowledge they need to clarify their creative ideas and turn them into flourishing enterprises.

The Creative Clyde project (see case study) seeks to build on Glasgow’s growing status as a hub for the digital and creative
industries, delivering new jobs and economic growth for the city.

Run by SIE, with support from Scottish Government, the Young Innovators Challenge (see case study) is a competition aimed at
finding Scotland's innovators of tomorrow. Here students aged 18 - 24 in their final year of training, further and higher education are
tasked with finding a business solution to real life industry challenges.

Starter for 6 is Scotland's premier start-up and investment programme for creative industry entrepreneurs. The programme offers
creative entrepreneurs the opportunity to learn business skills, progress a creative idea into an emerging business and pitch for up
to £10,000 investment over an intensive five month period. The Cultural Enterprise Office is delivering Starter for 6 programme in
2013 with funding provided by the Creative Scotland Innovation Fund (via the Scottish Government) since 2010, using a tried and
tested model that has supported participants for the past six years.



The Junior Chamber International (JCI) Scotland Creative Young Entrepreneur Award is an award which was designed
specifically to recognize outstanding young entrepreneurs. The award recognises, honours and celebrates exceptional young
entrepreneurs and the role of creativity in their success.

International Creative Entrepreneurs (ICE) offers an intensive, fully funded programme that includes a three month placement
overseas, one-to-one mentoring and action learning sessions for five of Scotland’s creative leaders entrepreneurs. ICE1 and 2 are
funded as part of Creative Scotland’s Creative Futures Programme and delivered by NT Creative Arts Ltd.

The Shell LiveWIRE Grand Ideas Awards aim to support UK early trading and start-up businesses (within their first six months of
trading) that have the most creative business ideas. Up to six awards of £1,000 will be awarded every month.

The Creating Cultures of Innovation programme is a project delivered by the Glasgow School of Art (GSA) in partnership with the
Institute of Directors (loD), and the University of Glasgow Business School (UGBS). The project explores the use of design
thinking to improve the effective use of skills in the workforce to enhance performance, innovation and economic productivity in
business.

The Glasgow School of Art’s Institute of Design Innovation works with organisations to showcase how design skills and creative
thinking can be embedded in the culture of companies to propel them forward especially in areas such as product and market
development.

The world's attention will be on Scotland in 2014 - the year we host the Ryder cup, the Commonwealth Games and our second
Year of Homecoming. A programme of events will celebrate the very best of Scotland's assets, from fine food and drink to stunning
natural scenery. Make the most of upcoming opportunities by taking inspiration from tourism businesses who are already ahead of
the game. See our VisitScotland nominated case studies.
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DIVERSITY
Gender

The Scottish Government has been promoting women’s enterprise through a series of workshops chaired by Prof. Sara Carter,
Head of the Hunter Centre at Strathclyde University, & Jackie Brierton, Director of Women’s Enterprise Scotland (WES). WES is
a community interest company that focuses on the contribution women's enterprise makes to the Scottish economy.

Enterprising Women is a national (UK) community of over 45,000 women from all sectors and backgrounds, who benefit from a
wide range of business and peer support, from high quality training, growth programmes and local networking events to mentoring
and practical advice from business women who've been there, who are there, and who are getting there!

The Aspire Fund is a £25 million investment fund for women-led businesses, which is jointly funded by the Government and
private sector. The Fund is aimed at high-growth businesses seeking an investment of between £100,000 and £2 million to help
finance growth. The maximum investment in a funding round by the Aspire Investment Fund is £1 million.

Investing Women is a women’s business angel network designed to unlock funding for young Scottish companies.

Age

The Prince's Trust Youth Business Scotland (YBS) (see case study) leads Scotland in the promotion and support of self-
employment and business creation amongst young people, thus contributing to the economic development and community
regeneration of the country's regions in line with the policy of the Scottish Government.

Young Enterprise Scotland (YES) runs training programmes and provides practical opportunities for young people aged 5 to 25 to
get involved with business and enterprise. Through its work in primary and secondary schools, colleges, prisons, secure and
residential units and with community groups, YES strives to inspire and prepare all young people to learn and succeed through
enterprise.

You Only Live Once (YOU-OLO) (see case study) is a team of young entrepreneurs keen to assist the next generation of young
entrepreneurs. They aim to do this by matching ideas to mentors, crowd funding the initial startup capital and retailing their
products on their site, at the same time offering a 'money supermarket' service to new business startups.
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Power of Youth (see case study) is a growing community of highly successful entrepreneurs who believe business should be at
the heart of building a better, more just and sustainable world. It is in the process of delivering a 12 month legacy programme in
Scotland, supported by the Scottish Government and the Royal Bank of Scotland.

entrepreneur me is working with young people encouraging entrepreneurship, Positive Attitudes and Ambition. It has a variety of
resources and workshops that are delivered nationally through its offices in Airdrie, Belfast and Yorkshire.

The Prince’s Initiative for Mature Enterprise (PRIME) (see case study) is the only national organisation dedicated to providing
everyone over 50, who is unemployed or under threat of redundancy, with the support to achieve financial, social and personal
fulfilment through sustainable self-employment.

Glasgow’s Youth Enterprise Zone initiative aims to make it easier for young people to set up and grow their own businesses. The
offer includes hothouse incubator space as well as training, advice and support and funding.

Ethnicity

Based in Govan in Glasgow, Radiant & Brighter (see case study) provides support, help and guidance on all aspects of business
start-up as well as employability and language training. While they have particular expertise in supporting immigrants, they will
provide help to anyone who needs it.

With the aid of two specialist advisers from an ethnic background, Business Gateway can offer tailored advice to people of BME
background wishing to start up their own business.

See also: Exciting career options
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INCUBATORS/ACCELERATORS

Entrepreneurial Spark (E-Spark) (see case study) is a business accelerator or Hatchery where start-up and early stage
businesses are hot-housed, nurtured and enabled in an intensive five month business accelerator programme. They offer start-up
support, business mentoring, workshops, office space, IT and facilities all completely free in a collaborative environment for like-
minded entrepreneurs to test their ideas, network and ideally grow. Located across three Hatcheries in Glasgow, Edinburgh and
West Coast, E-Spark welcomes applicants from idea, early stage businesses and to those who have been trading up to five years
and/or have a £1 million turnover. Their vision is to create a business start-up renaissance in and from Scotland.

Digital Enterprise Glasgow (DEG) is a business incubation facility designed to provide intensive and sustainable business
development support and above all, a nurturing environment to help accelerate entrepreneurial activity through a cluster of rent-free
incubation hubs located in the City of Glasgow. Currently there are six locations.

Fashion Foundry is a new business incubator and talent hub for fashion and textile designers in Scotland. Focusing on the luxury
market, Fashion Foundry offers 18 months business incubator support which will accelerate ten of the country’s most promising
designers, giving them the confidence and skills to maximise their creative and business potential. This will be complemented by a
series of industry events open to the wider fashion community, fostering a specialist network for the sector in Scotland.

Innovation Centres Scotland Ltd (ICS) is a provider of incubation services and support for early stage, growing businesses in
Scotland. It’s facilities include Hillington Park Innovation Centre and Alba Innovation Centre. Owned by Lanarkshire Enterprise
Services, ICS also operates Scotland-wide sector focused initiatives on behalf of Scottish Enterprise such as Wellness and Health
Innovation and Interactive Scotland as well as a range of consultancy projects for the private sector.

Hillington Park Innovation Centre is one of the fastest-growing technology incubators of its kind in Europe. Based in a top-class
facility near Glasgow Airport. Hillington was recognised in 2010 for its excellent incubation facilities by achieving leading edge
status in the UKBI Inspire accreditation scheme.

The Alba Innovation Centre (see case study) was developed by Scottish Enterprise and West Lothian Council specifically for

early stage innovative technology businesses with great ambitions to grow. Further to this, Scottish Enterprise has also developed
the Alba Incubation Service to further enhance their assistance to young, growing technology businesses throughout Scotland.



TechCube (see case study) is a is a world class space for technology startups in Edinburgh. It provides affordable office space,
services and community support for companies trying to tackle big problems. Situated two minutes’ walk from the University of
Edinburgh and directly adjacent to the Meadows, TechCube is at the heart of Edinburgh’s rapidly developing startup scene.

The Centre for Health Science is the only incubator building in the Highlands and Islands of Scotland dedicated to health and life
science businesses. Designed to create a climate that stimulates commercialisation opportunities leading to new products and
services, the centre brings together expertise in health related research, education, training and patient care in an innovative and
collaborative environment. The adjacent new Inverness Campus development will include business incubation units

In Glasgow, the Youth Enterprise Zone initiative offers young entrepreneurs the use of a desk, phone, computer, printer, scanner
and copier as well as fully equipped meeting and conference rooms to use at their convenience. Unfurnished workshop units are
also available.

Accelerator/Incubator support also available at various colleges and universities, including:

University of Abertay Dundee — White Space

University of Dundee - Dundee University Incubator (DUI)

University of Edinburgh - The Edinburgh Technology Transfer Centre

Edinburgh Napier University - The Moffat Centre at Craiglockhart and Bright Red Ventures at Merchiston
University of Glasgow - Technology Incubator Hub (part of Digital Enterprise Glasgow)

University of Stirling - Student Enterprise Business Incubators

University of Strathclyde - Strathclyde University Incubator Limited (part of Digital Enterprise Glasgow)
Fife College — business incubator for creative industries

Cardonald College - Creative Cardonald (part of Digital Enterprise Glasgow)

City of Glasgow College — Incubator (part of Digital Enterprise Glasgow)

ElImwood College (SRUC) — Rural Business Centre

Stow College - iStart@STOW (part of Digital Enterprise Glasgow)

Run by Firstport, Ditto gives you a business model that’s been tried before, works well and will profit you and the community you
want to help. It's as simple as that. You become a social entrepreneur and your business becomes a social enterprise.
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LEADERSHIP AND MENTORING

Business Mentoring Scotland is a free Scottish Chambers of Commerce service run in partnership with Scottish Enterprise.
Aimed at decision makers in businesses that want help to grow, the mentoring programme can be tailor made to suit growth
potential and time constraints. Inverness Chamber of Commerce runs the service for the Highlands and Islands.

Prince’s Trust Youth Business Scotland (see case study) has a bank of volunteers (around 750) who give their time and
expertise to mentor young entrepreneurs both in the initial stages when the business idea is being considered and as mentors in
the aftercare/monitoring process.

Entrepreneurial-Spark is proud of the extensive and growing mentor network wrapped around its Chiclet companies. They have
hatcheries in Glasgow, Ayrshire and Edinburgh, and are looking for mentors to cover these locations

The Saltire Fellowship has been developed by the Saltire Foundation, which was set up with support from Scottish Enterprise and
the influential International Advisory Board. It aims to identify individuals who can make a difference to Scotland’s economic future
and provide them with invaluable opportunities to work with some of the world’s key business players. Each of the Fellows will
attend an initial 16 week placement at Babson, before undertaking placements within both large blue-chip organisations overseas
and small high-growth entrepreneurial ventures in Scotland.

Our Enterprise Agencies run a range of events and workshops to develop leadership skills in Scottish businesses. This includes:
the Rural Leadership Programme, addressing the specific challenges of operating a successful rural business; the Leadership
Lab, which provides information and advice from Scottish Enterprise and Scottish businesses; and Highlands and Islands
Leadership for Growth and MIT Entrepreneurship Development programmes.

YOU-OLO.com (see case study) offers a global platform for 16-24 year olds in Scotland to take those very early entrepreneurial
steps. We will encourage 16-24 year olds to take action on their idea by posting it onto our website. YOU-OLO.com will then
match the idea to a mentor, encourage them to crowd fund their initial start-up capital and to use this to sell their first items on our
online shop.

See also: Membership Networks/Organisations; Collaboration and knowledge exchange
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RESEARCH AND DEVELOPMENT

Scotland’s Enterprise Agencies provide a range of assistance to support research and experimental development. This includes
SMART: SCOTLAND (see case study on Insignia Techologies) and R&D grants (see case study on Alexander Dennis Ltd).
Scottish Enterprise’s Innovation Support Service also provides advice to companies undertaking innovative projects.

Sector specific funding is also available through SE such as Tourism Innovation in Action and the Food Health Innovation
Service (see case study).

The Scottish Funding Council’s Innovation Vouchers (see case study — Munepene) help companies develop new products,
services and processes through collaborative working with Scotland’s Higher Education Institutes.

A range of support for R&D is available from the Technology Strategy Board. Additionally R&D tax credits may help companies
reduce their tax bill by providing a taxable credit on the amount of their qualifying R&D expenditure.

Innovation Centres including those established by the Scottish Funding Council, the Technology Strategy Board’s Catapult
Centres, ITREZ and Fraunhofer all aim to bring together academia and industry in innovation and R&D projects. See case studies
on the Alba Innovation Centre and TechCube.

A number of European funding opportunities are also available including the Eurostars Programme. Eurostars aims to stimulate
R&D performing SMEs to lead international collaborative research and innovation projects by easing access to support and
funding. It specifically targets the development of new products, processes and services and the access to transnational and
international markets.

The Food and Health Innovation Service provides a range of practical support to help businesses realise growth opportunities in
the healthy food and drink products marketplace — estimated to be worth £20 billion in the UK and more than £300 billion globally.
The project provides specialist support to Scottish Food and Drink companies, covering the whole process of innovation.

See also: Collaboration and knowledge exchange; case study on Touch Bionics
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SKILLS AND TRAINING

Highlands and Islands Enterprise (HIE) can provide access for account managed clients to a number of innovative and world
class entrepreneurship support programmes, training courses and activities. This includes the MIT Entrepreneurship Development
Programme (EDP) held onsite at the Massachusetts Institute of Technology (MIT) in Boston.

Scottish Enterprise (SE) holds workshops throughout Scotland offering hints, tips and expert advice on how businesses can
improve their performance through efficiency savings, sustainable environmental policies and embracing the low carbon economy.
This is in addition to a range of events and workshops aimed at developing leadership skills in Scottish businesses

Business Gateway offers a range of workshops and events throughout the country on all aspects of starting and growing a
business, including sales and marketing.

The Social Enterprise Academy (see case study) tailors learning and development for people working in, or towards, a leadership
role in the social economy. It is able to deliver courses to the public, private, as well as the social economy sector.

Delivered by Skills Development Scotland, Flexible Training Opportunities (FTOSs) is financial assistance available to small
businesses in Scotland for employee training to increase productivity.

Edinburgh’s Road to Investment workshops give participants the skills and confidence to engage with business angels.

Supported by software developed in Scotland, the Global Management Challenge is the largest Strategic Management Simulation
Competition in the world. We aim to run it in Scotland next year.

See also Schools, colleges, and universities; Exciting career options; Diversity; Leadership and mentoring
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ACCESS TO FINANCE

Beyond the banking sector, a wide range of initiatives and resources are available to help businesses start up and grow. Some of
the key ones are highlighted below:

General

The Finance Hub (finance.scotland.gov.uk) is the place where businesses in Scotland can find up-to-date details of the range of
financial support available.

Young Company Finance Scotland tracks and reports on early stage high growth companies in Scotland. Its Guide to Finance
for Young Companies in Scotland brings together directories of funders and advisers with articles giving guidance to young
companies preparing to raise finance.

A guide to Government financial assistance for businesses has been published by the Scottish Parliament Information Centre.
The guide outlines financial assistance available to new and existing businesses in Scotland as at October 2013.

Through Scottish Enterprise and Highlands and I