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7. KPIs / Balanced Scorecard

Proposed KPI's Moving Forward

1 – Health and Safety
1.1 - Lost Working Day Cases

2 – Quality
2.1 - Defects

3 – Programme Overview
3.1 - SPI
3.2 - CPI

4 – Schedule
4.1 Completed Output Packs – Engineering
4.2 - Completed Milestones – Manufacture
4.3 - Completed Milestones – Production
4.4 - Overall Project % Complete

5 – Respource / Manpower
5.1 - Resource Profile ( FTEs)
5.2 - Labour Hours – In Period
5.3 - Labour Hours – Cumulative
5.4 - Labour Hours – Attended vs Booked

6 – Procurement
6.1 - On Time Delivery

This sheet will also provide a summary of 
Overall Manhours – Budget / Actual / Remaining / Out-turn
Overall Financial Summary

The QLA for Q42020 is being set now - "real measures" will be in place next month
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