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BT Types of Injuries YTD 2023

MIncidents from 1st June
2023

EEyinjury Type From 1st June

1.2

1
1

0.8

0.6

0.4

RIDDOR Current Most Days 0.2

Days Since Worked
LTI Without
LTI

O - —_— —— e e
Ankle Injury (LTI) Left Shoulder

«  We have experienced 1 reported RIDDOR and 1 minor First Aid injury on the [RED project from 15t June 2023
ACT

« [Extra vigilance and awareness required throughout as we can't get complacent, we must all work together
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HSE Summary
Progress Update: Incidents last 7 days
* None Reported
1 RIDDOR reported since start of project due to employee going over ankle while descending off SPMT unit.

1 First Aid reported since start of project due to employee tripping on cables and bruising his shoulder.

* Looking to re-implement HAVs controls — following initial meeting costs are to follow for rental and buy options.

+ Looking to implement air quality filtration units [REDACTE within the main sheds to help control the quality of air on
a constant basis, this would be over and above the individuals wearing their air fed masks, correct extraction beinn
used.
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802 Primary Structure .om

» Unit Fabrication completion scheduled for end of May 2023.
» Unit Erection completion scheduled for end of June 2023.

» Unit consolidation completion scheduled for end of September 2023.

+ 13,700 remaining hours as of July 3, 2023.

0,
'8 97.45%

94.79%

802 Primary Structure % Progress S-Curve (Phase 2)
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[REDACTED]

[REDACTED]

Rag Matrix
Colour [Below Range |Above Range
09-1 1-1.1
[Amber [0.8-0.9 1342
below 0.8 above 1.2
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Project 0802 Critical Path 802 - Jeetn DD: 03-Ju-23
Ferguson Marine (Port Glasgow) Limited Critical Path 04-Jul-23 15:50
= [Acury Name Orginal] Remarming]  Budgeted| Remaning Ex:;l Actual| Planned Vake | Eady styrnsh qu BL1 F-hl V:ri:nes-l spu.l (==

Duration| Duration| Labor Units| Labor Unts| Valse Labor| LaborUnits|  Labor Units | Stant Fnish BL1 Finish | Labor| Labor
Llog Datol lingc Lingc
1 1 18513 11413 3337.00 2287.00 340.32 220.00 1703.00 03-JuF23 01Dec23 15-Nov-23 1700 0.19 058
2 WZ 01 - Fabncate Manholes & Hand Gnp & Lacders & Dog ~ 4.00 2.00 202.00 202.00 0.00 0.00 000 03-JuZ 0O-Mul23 | 28-un23 | 15-Jun-2 -1500 0.00 000 500 +} Wz 01 _Fabdeate Manhoies 2 Hand
2 WZ 05 - Fabricate Manholez & Hand Grip & Ladders 2 Dog 3.00 3.00 00.00 00.00 0.00 0.00 000 04Jul2 0823  20Jun22  15Jun2 1500 000 000 500 WE 05 - Fabricate Manboles & Hand|
) Tank_0501D - Fabricate Outfit Steel 8.00 8.00 173.00 151.00 2201 80.00 17300 O7-Jub2  14-0ul23 | O7-Jul23 | 21-Jun2 1700 013 037 -s00 Tank_DS01D - Fabrcate Outtt Steel
5 Tank_0501D - Instal Hot work 6.00 500 531.00 421.00 1002 24000 53100 17-uk2  21-Mul23 14023 26-Jun-2 1600 021 046 500 1 Tank_0501D - Install Hot work
B Tank_DS01A - Inztall Hot wodk 200 200 185.00 145.00 20.01 0.00 185.00 24 Jui2 25122 183023 |03 w23 1600 0.12] 000 5.00 B 1 T 0 T A It Hot work
7 Tank_02018 - Install Hot work 1.00 1.00 20.00 82.00 1.01 30.00 20.00 20-Juk2  20-uk23 18023 | 04-Jus23 -1000 001 003 -5.00 W | Tk 02018 - instat Hot work
B Tank_0501C - Instal Hot work 3.00 300 1321.00 130.00 0.90 0.00 13100 27-luk2 3123 | 2423 | 07-wi23 1600 001 000 500 1 Tank_0S01C - Inztall Hot work
° Sector_DS028 - Inztall Hot work 5.00 5.00 872.00 854.00 18.78 0.00 673.00 O1-Aug-  07-Aug23 | 31-Jui23 | 17-Jut23 1600 003| 000 500 1 Sector_ 05028 - install Hot work
10 Sector_0S02A - Install Hot work 8.00 0.00 408.00 302.00 10014 200.00 0.00 08-Aug-  15-Aug23 | 08-AugZ | 21-Juk23 1700 000 004 500 0 Sector 0502A - Install Hot work
T Sactor_DS03E - install Hot wordk 300 200 137.00 12800 125 0.00 000 18-Aug-  18-Aug23 | 1-Aug2 | 268-hi23 1700 ooo, 000 500 BT S o 05098 - Install Hot work
12 Sector_DS03B - Install Secondary Hot work 1.00 1.00 43.00 43.00 0.00 0.00 000 21-Aug  21-Aug23 | 14-AugZ  27-Jui23 1700 000 000 -5.00 + | Sector_0503B - Install Secondary]
13 WZD2 - install of Bow Ramp 78.13 78.13 625.00 625.00 0.00 0.00 000 22-Aug- 08-Dec23  Ol1-Decz | 15-Nov= -17.00 0.00] 000 -5.00 =E——7 W2D5 - inctall of Bow Ran
Primary Bassin Page 1 of 1 Acceopted by;
B Acusl Work FMPG Production:
=0 Remaining Work PG Froec
B Crsocal Remaining Work
* ® Miestone
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Project 0002
e s [[REDACTED]
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s [REDACTED]

Ferguson Marine (Port Glasgow) Limited

= |Acuvity 1D |

1 Total

2 00.00 High Level

01.00 High Level
01.A.Manufacture Hotwork
01.B.1.Install Hotwork
01.B.2.Install Secondary Hot work
01.C.Air Test

01.D.Doors

O2.Insulation Pins

10 03.Paint

O4.Insulation

12 05.A.Manufacture Pipe

13 05.A1.Manufacture Electrical tray work
4 05.A2.Install Electrical Tray Work
s 05.A3.Cable Pulling

16 05.A4.Cable Termination

17 05.A5._ Install MCT Packing
05.B.1 Install Large Bore Pipe
05.B.2 Install Site Run Pipe
05.C1.HVAC Manufacture
05.C2_HVAC Installation
06.A.Fabricate Small Bore pipe
06.B.Install small Bore pipe
07.A.Large Equipment
07.8B.Small Equipment
07.C.Small electrical fixtures
07.D.Install Ceiling and Lining
99.00.Supervisor

99.10.Ship Manger

99.20.Healt & Safety
99.30.Production Manager

99.40 _Project Management & Planning
99.50.Engineering

99.60.Quality Control
99.70.Maintenance

99.80.Care & Protection
99.90.Support Welders
99.91.Ancillaries
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[REDACTED]

# | Acivity ID

99.92.Launching Ways
99.93.Crane, Forklifts
99.94.Scaffoldings

99.95.Gas & Electrical Services
No Custom Field 4 (Category)

ECEQ
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Cum Remaining Early Labor Units,Cum Remaining Late Labor Units, Earned, Actual

WK48 of 2023 - Launching WX30 of 2024 - DG Start N ol A D

700000

600000

Units

100000

’[REDACTED]

—e—Cum Remaining Early Labor Unit

~#.Cum Remaining Late Labor Units

~#.Cum Earned Value Labor Units
Cum Actual Labor Units
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Remaining Early Labor Units vs Remaining Late Labor Units - Histograms
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Remaining Early Labor Units vs Remaining Late Labor Units - Histograms
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Ferguson Marine (Port Glasgow) Limited [RE DACTED]

= [Actey D I

Total
Alistair McLean
Anne
Bemie Paul
BGEN
Blumarine
COAT
Derek Kavanagh
Finlay
HB
Insulation Contractor
Robert Delussey
Sam Jamieson
wWilliam Elder
No Custom Field 1 (Owner)
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FMPG Production
FMPG Projects:

® Oracie Corporation
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Work Order Management — Week 26
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2023

Work Zone w9 wid (w15 |wile |wil7
WZ 01 - Work Packge
WZ 02 - Work Package
WZ 03 - Work Packge

WZ 04 - Work Package
WZ 05 - Work Package

WZ 06 - Work Package
WZ 07 - Work Package
WZ 08 - Work Package
WZ 09 - Work Package
WZ 10 - Work Package
WZ 11 - Work Package

The total amount of identified workpacks is 6,297 as of 23/06/23. This number is expected to increase to 8,000 - 10,000 once all are

identified. As of Week 24, the [RE Workpack Delivery Schedule states that all workpacks will be delivered by the end of week 35.
DA

However, during the WeekkaR(fT[:ENorkpack meeting held on 21/06/23 Tg& nformed that the additional design changes, approved

and upcoming, are estimated to total up to 14,000 man-hours. Depending on the amount of upcoming change, this can impact the
final delivery date of all workpacks.

As workpack change requests come in fromIREDP the man-hour content of the workpacks will be investigated. The reason for this is to
hold off on paying for workpacks, which are under 10 hours in scope, to be changed and instead ensure that the changes are

implemented on board internally with the FMPG planning team. This will reduce the[REDzost and associated delays.
ACT
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[REDAWorkpack Delivery Schedule - Weekly - Sheet 1

CTED]
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9000
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[REDACTED]
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[REDACTED]
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[REDACTED]
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Work Packs by Discipline - 1G marine

[REDACTED]
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Man-Hours by Discipline - 1G marine

[REDACTED]
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[REDACTED]



a FERGUSON
y 4

Hour Breakdown by Zone I1G marine

[REDACTED]
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[REDACTED]
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WIP Overall Manufacturing Status - By Owner
[REDACTED]
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‘ [REDACTED]
[REDACTED]
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[REDACTED]
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FMPG Change Management Process

The shown change management process has been il pbod

agreed by the planning team and has been sent m

m-n(r-.-..':i[Ro-«u
OUT[REDACT forSign off. 1
ED1 & PR —— — —

[Rym:-nﬂnhdtwm.nﬂ [R ngneering team to iforn [ rorkpack
‘ send 10 FMPG teom of upcoming desgr - ge

I Workpack team to put on hoid all
ks related to the dentified design

& team to
i
:‘:otowl c:-:::: » change. ¥ the workpack his been stacted by
production in #v [ Morkpack team to send
| out 3 fipp Work Notice

DCC receive S1op Work Notice and wend out
M the Engineering CR is aporoved. cost to be e gaideciion i fecsl woltpetts ind
signed off by Mesd o RED U status o
10 be communicated ikl o -

"ACT
Once desgn chanr= = w=plemented by
Engineering tean ‘orkpack t
prepare a

Request for
\gineering team to imglement the
{B Change to 30 model and produce mew pdating “’""‘":“';"“"‘" ol e 4

drawings

i

l
|

Follow the CR to completion, erp Planeing to review the Change Request to
mmmw[BE " ensure proposed CK is correct

T
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i
f
i

i the WOrkpack T8 saccmeasd cost 10 Do
Supply Chain 10 order new material inform WMMN-\[RE CR status to
Engineering and planning of material | e— be comemnunicate wh official o

availabany/ delvery D Ac
[ [R osvscrenm

| [ VOrkpack 18am 10 implement the desgn
{ Change to workpacks

[REDACTED
1

i

Foltow the O to completior:
Seliversties have been provided RE »
the changed workpack accor dingu - poet

[REDACTED]
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