o
Figures in £0.000m

Basis

Grampian NHs

Aberdeen City Aberdeenshire  Angus

Grampian S Tayside NHS

301 310321
1805021 23006021

Argyl& Bute  Clacks & Sting  Dumiries &
Gallow,

East Ayrshire

Ayshire &

31/03/21
16/06/21

225897
153918
77
1845
oo

270337

east
unbartanshice

Glasgow &
Chve NiHS.

31/03/21
24/06/21

w7
107.975
52719
0000
om0
202669

OFFICIAL

Glasgow City

Glasgow &
Chve NHS.

31/03/21
23/06/21

27an
843177
a2m368

3699

1512615

Inverdlyde

Glasgow &
Chve NHS.

31/03/21
21/06/21

North Ayrshire

Ayshire &

31/03/21
17/06/21

2058
172010
%0
0000
om0

Perth & Kinross  Renfrewshire  Scottish Borders

Borders NHS.

301 303
TBC B

c

South
Lanarkshire

Lanarkshire NHS.

31/03/21
18/05/21

sas01
42898
133415
1313
oo

West
Dunbartanshire

Glasgow &
Chve NHS.

31/03/21
24/06/21

276
w7523
72
0000
om0

West Lothian

Lothian NHS

31/03/21
20/06/21

Totals

1002798
6623723
2852051

305054

8200
134289
sa7
0000
om0
152166

9% a5
0000 0000
o000 o000
0000 0000
000 o000
07521 0000
0000 o000
0000 0000
0000 o000
37855 0000
0000 o000
0000 0000
2873 19310
39,976 19,319

23215

20671

10583.757

963819

Based on data to 31/03/21
Committee Renort Date 24/04/21
Fundine (Full Year)
NHS Set Aside: 6410
NHS Non-Set Aside 24627
Local Authori et
Use of or increase i) reserves -Non-Set Aside 0889
Use of or increase i reserves Set Aside om0
‘Total funding supporting budget 366239
NHS Funding os 5 of tota fexc use of reserves) a5
Revavment of funding advances in 20/21 reflected in budget 0000
Revavment of fundine advances made in 20/21. notin budeet o000
Revavment of funding advances (due in 21/22 or later) 0000
Funding oressure: Non-delivery of savins o000
Funding oressure: Prescribine 0000
Fundin oressure: Prices o000
Fundine oressure: Demoeraohics 0000
Funding oressure: Staffing ressures. o000
Funding oressure: Other 0000
Increased decreased) use of reserves NON-SET ASIDE o000
Increased decreased) use of reserves SET ASIDE 0.000
Other chanee to Budeet 600
34,609
Funding oressures os % of totol fundina lncl reserves) %

131054

1075964

east Edinburgh  Ellean Sar Falirk
irewshire
Greater  Lothian NHS  Elean SiarNHS  Forth Valley
Glasgow &
Chve NiHS.
30321 3321 303 310321
20621 220621 2400621 18106121
6140 100576 7262 29529
1321 49209 41496 151517
sien 257129 21266 68963
0000 0000 03s: 6850
om0 om0 0o om0
179104 849.799 70578 256989
1% 0% 0% 72%
0000 0000 0000 0000
o000 o000 0000 o000
0000 0000 0000 0000
o000 o000 o000
08701 0000 0000 0000
0000 o000 0000 o000
0000 0000 0000 0000
0000 o000 0000 o000
0217 0000 0000 7.902
0000 o000 0000 o000
0000 0000 0000 0000
475 165201 6878 303
20022 165201 6878 16,295
13% 19% 10% 6%

OFFICIAL

%

10%



Figures in £0.000m Bberdeencly  Aberdeenshire  Angus  Argl&Bute  Cacs&String  Dumides&  DundeaCty  EastAyrshire east East Lothian east Edinbugh  Eleaniar Falik Fite Gasgowcity  Mghand  Invercyde  Midlothian Moy NomhAyshie  Norh Orkney  Pemh&Kioss  Renfrewshre  ScotshBorders  Shetnd  SouthAyshire South west WestLothian Totals
Galloway ronshire entrewshice Lanarire narichire  Dunbartonshire
Grampian®HS  GrampianNHS  TaysdeNHS  HghlandNHS ForthValley NS  Dumiriesd  ToysdeNWS  Aynhire & Amran GreaterGlasgow  LothianHS  Greater Glasgow  Lotian NHS  EleanSiarNHS Forh VolleyNHS  FfeNHS  GreaterGlasgow  Wighand NHS  Greater Glasgow  Lotian NHS  Gramplan NHS  Aynhire & Arman Lanarkshire NHS  Orkney NHS  Toysde WS Greater Glasgow  BordersNHS.  Shetland NHS  Aynhire & Arman Lanarkshire NHS _Greater Glasgow  Lothian NHS
alloway Nks NS, & lyde s & lyde s & lyde s & lyde s N, & lyde s NS, & lyde s
Budeeted Exoenditure (Full Year)
Set acide 6410 21207 8200 o, 23568 000 17.608 23897 wa7s 21021 w189 100576 7262 20629 a man o, a7 19.000 12620 105 2066 as12 16117 a7 25526 son 27500 59501 227 3103 100279
Deleeated Acute Services 0000 o, 0000 19.725 0000 17795 000 0000 0000 000 0000 0000 0000 0000 139505 o, 196.900 0000 0000 000 o, 0000 0000 0000 .27 0000 0000 000 o, 0000 000 ss13a
Community Health lincl HS. excluding orescribing) m6n 124365 91900 101280 120208 105.906 513 108339 anas 0046 75483 aa2.0m w623 9507 245309 s0n.08s o, 72156 75850 50305 107146 407.969 %03 130773 12502 10006 ree 125818 205186 aroo1 145505 4360021
0365 a1s40 2153 19.805 518 065 .45 26408 19.480 20599 15858 pre san 20665 0979 122302 as10 18202 freey 17626 2810 71588 5287 26079 w26 21m 727 2576 7120 10.43 3595 1061326
a3 160875 0837 76635 fam 0819 Rams 11693 s7.719 0426 s1e7 20157 21820 103638 161508 fasasa 142281 71285 2185 1193 136008 150118 2045 7000 72302 51550 20306 79216 201408 0872 79486 2352088
0000 0000 000 0000 000 nasa00 000 000 000 000 000 000 000 o, 000 000 a. 000 000 000 0000 0000 000 000 000 720, 000 000 000 000 000 18380
12480 14500 0000 82280 0000 64405 0000 0000 0000 0000 0000 0000 0000 160 0000 a. a5 0000 0000 0000 0000 0000 0000 0000 0000 a. 0000 0000 0000 0000 0000 182726
Total budgeted expenditure 366239 37585 192166 99,745 35,642 65,102 305957 20337 02,669 192992 129183 839299 20578 6.959 58851151261 391243 189,850 165373 151783 305054 692741 0384 34,909 308745 03,483 27 7,850 2321 0,671 96,140 10,583,759
Set aside as % of total budaet % 5 ax o 10% o % o ™ 1% 0% 2% 10% 2% % 16% o 5% 1% 5 1% o 1% 7 2% 3% 10% 1% 10% 5% 2%
Unidentified savinas os % oftotal tbefore savinas) 5 o5 o o o % o o o o o o o o o o o o o o5 o o o o o n‘ o o o o o o
Explanation o ather” s s 0000 o seundar o, 0000 vt s s om0 om0 om0 om0 om0 om0 0000 U rmrgcoss om0 0000 conuges om0 om0 om0 om0 om0 om0 om0 om0 om0 om0 om0 om0 om0 om0
coprseseies S b s
FINAL OUTTURN VARIANCES
Forecast Outturn- Set Asde 46410 1207 8200 000 24595 000 17.608 23897 w75 21057 6.129 100758 730 20629 e aman o, 2177 19,029 12620 305 2066 a5 16117 a7 25526 saa1 27500 50501 227 w717 1007842
Forecast Out.turn - Non-Set Aside 306,988 33810 178983 208,655 209080 465,107 275012 238420 153650 163825 142033 248,001 S92 215005 0506 122007 388250 155201 1972 145400 261681 so1.908 s1m 218905 239723 167717 47646 220105 s31555 17651 251118 9191961
353398 370107 183273 98,65 33764 65,102 92,620 8317 190629 185782 128382 848.77: 56 5,57 649731 1457393 388259 183378 157001 158,02 94735 655,064 50381 31,02 308361 19323 3587 47,635 91,056 06,927 86,831 10.289.803
Forecast variance - Set Asde 000 000 000 o, 1107 000 000 000 o, 00 a 017 161 000 2375 000 000 o, 002 000 000 o 000 000 000 000 a7 000 000 000 e s0um
Forecast Variance: Non-Set Aside: 2811 war) 8.893) (1089, .95 0000 33371 2000 12,0000 (7206 w0762 1200 6o 121 (110051 (552221 .98 (6482 01 (63 03191 are7m1 0000, aasn 02851 (102200 0258 102051 21501 37201 0923 11,6201
Gzsa1) (@a79) (8833 (.089) a879) 0,000 (3337) 12020 010) 7210, 1026 0.020) G.853) 1813) 120 (55222) (2.980) (6.452) (8.372) (6302) 10315) ) 10.000) G.887) (0255 51 10205) (2259) a0) (9.309) (306.576)
Forecast variance os % oftotal budaet % % 5% o % o % % % % o o 5% % % % % % 5% % % 5% o 2% o 5% 1% % 5% % % %
Non-delivery of savines/ exceeeding savinss 000 000 000 000 1138 13640 000 000 o o 000 o, 000 a7 000 o 000 000 o, o 000 2788 000 000 000 069 000 0169 1100 000 000 2130
prese 000 s 000 000 113 000 1308 000 0303 0088 000 0360 000 1603 000 26 1501 oasa 0227 0175 000 (2500, 000 05981 000 0472, 000 000 0500, 0429 000 w0
or 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 s 000 000 a3 000 000 000 o, 000 000 000 000 000 000 000 a8
emosraohics 000 000 000 000 000 000 247 000 000 000 000 000 000 4412 000 000 o, 000 000 04 000 000 000 851 000 000 000 001 000 0099 000 6005
Stafing 000 000 000 1280 000 839 000 000 0381 003 000 000 368 038 000 1297 aasn 000 002 2105 000 7515 000 0591 000 000 a7 000 260 0366 0618 (0.386)
ther Material Oversnends fcommentary recuired) 000 000 5308 000 000 000 000 asa o, 000 1190 000 000 000 2375 000 000 s 000 000 991 260 000 1667 000 a3 000 013 02 o488 o, 1288
ther Material Undersnends (commentary recuired) 09521 5163 a2 000 o foson 3z 24701 800, 7158 nasa 000 2300, nanasi 114051 (521031 410 5400 w172 (6336 02971 (207061 000 2175 0285 ng7731 0258 nosan (as.8as) 39661 0923 15,3691
Resdualvariances 859 0000 5970, 360, 0000 0000 (1060, 0000 (25%) 0000 0000 065 w0185 0000 0000 0000 0000 0000 0000 0000 o1 0000 0000 s 0000 0000 0000 0000 0000 0301 0000 tas60)
G25a1) (8479 (8833 (.089) Q879) 0,000 (3337) (12020 (2020 7210 10262) 0.020) (853) a13) 12.20) (55222) 2.983) (6.351) (8.372) (6.392) 10315) G7677) 0,000 (G.887) 10285 (1020) 051 110205) 2459) 01373) 12.309) (306.573)




Figures n £0.000m AberdeenCity Aberdeenshire  Angus  ATgyI&Bute Clacks & Sting  Dumfries&  DundeeCity East Ayrshire east East Lothan east Edinburgh  Eilean siar Falink e GlasgowCty  Wghland  Invercide  Midlothian Moy NothAyshre  North Orkney  Perth&Kinross Renfrewshire  Scottsh Shetland  South Ayrshire  South West  WestLothian Totals
alloway Dunbartanshire Renfrewshire Lanarkshire .y Lanarkshice  Dunbartons
GramplanHS GramplanNHS  TaysideNHS  WighndNHS  ForhValey  Dumfries&  TaysideNHS  Ayshie&  Greater  LothanNHS  Greater  lothanNHS  EleanSarNHS ForthValley  FileNHS Greater  Wighand NHS  Greater  LothianNHS  GrampianNHS  Ayishire&  Lanarkshire  OrkneyNHS  TaysideNHS  Greater  BordersNHS  ShetlandNHS  Ayshire&  Lanarkshire reater  Lothian NHS
H Galloway NHS ArmanNHS  Glasgow s Glasgow & NHS Glasgow & Glasgow & Arran NHS HS. Glasgow & Arran NS NHS Glasgow &
Clyde NHS. Clyde NHS. Clyde NS Clyde NS Clyde NHS. Clyde NS

FUNDING IMPACT OF VARIANCES

Funding Impact of Varian

NHS Board additional (reduced) funding® 0000 o000 0000 000 1107 o000 0000 o000 0000 o000 0000 o000 0000 0s7 2375 o000 0000 000 0000 o000 0000 o000 0000 o000 0000 o000 1309 o000 0000 o000 368 2002
Local authority additional (reduced| funding* 0000 0000 0000 (1.089) 0000 0000 0000 0000 0000 0000 0000 0000 (3853) 0000 0000 0000 0000 16.158) 0000 0000 0000 0000 0000 0000 0000 0000 (0:697) 0000 0000 0000 (6341 (18738
0000 o000 0000 0000 0000 o000 3z o000 0000 o000 0762, o000 0000 o000 0000 o000 0000 o000 0000 (63421 o319 o000 0000 a7 0000 n02a01 0000 0708 0000 n3zes 0000 (68,8361
0000 0000 0000 0000 0000 0.0 0000 0.000 0000 0.000 0000 0000 0000 0000 0000 0.000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000
other 2801 wara) (5.9 o000 .98 0000 oo 2000 20000 a0 0000 .08 000 n19en 110051 1552221 2983 03281 8372) 0000 000 e 0000 o000 0285 o000 0000 0000 2159 o000 0000 222.000
0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000

&
e n discussion) or publicly reported

(128011 laa7o) (5553 (10891 (1879, 0000 (133371 120000 (17 0001 72101 (0762 (10201 Gas3 iaia (5120 (552021 (2083 l6.457] (53720 l6.342] (103151 G767 0000 (5687] (0285 (102400 0612 (102051 21591 137081 (9309 065751

e, ™ 7

Savings Target (Ful Year. including Set Aside where relevant)

Savines tareet 5690, 55001 507 10386 6210 agsn 23 s 605a) o000 s na. 2419 e nazsa) 3770 0000 (1001 0000 (.90 ey s 1400, o000 0000 w3 0000 G (3200 o000 6731 nszam
Forecastsavings out-tum 53 24501 (w507 7381 (5.990) 1213 @341 26711 (6.050) 0000 252 usasn Q419 G723 137590 1os0n 0000 ©20a) 0000 05401 3861 n.407) 0278 0000 0000 102431 0000 26201 2100 0000 (6722, (112.008)
Variance (+= unfavourable) 2159 3050 0000 2608 0223 13600 0000 0000 0000 0000 o 2019 0000 1250 0000 2869 0.000 0050 0.000 Laoa o 278 1674 0000 0.000 8069 0.000 0571 1100 0000 o asa23
Vorionce as % of savinas toroet 2% 5% o 5% a5 5% o o5 o o5 o 1% o 5% o 1% o % o 2% o 545 -120% o5 o 7% o e 2% o5 o -29%

Potential Year End Reserve Balances *

Contineency 2500 447 a7s0 000 2986 o000 200 523 1935 2082 0m 102 1489 1153 s 27819 0000 07 am 1597 o03a1 168 0000 o000 s7m1 0000 0569 ass0 1935 367 1088 9363
Ear marked balances 129 15852 12636 6586 10889 16757 1735 2901 10910 6526 10213 20386 6576 16847 22755 69053 0000 14101 8272 4745 6168 0431 2323 13900 21225 10240 1629 6355 35080 17.440 8225 463,792
Total 15447 20331 17. 6586 13875 16757 13829 15100 12,805 9608 10485 25410 5045 18000 29643 96872 0.000 1093 12.993 6302 6512 53115 2303 13900 27.006 10200 2108 10205 37.019 21807 9.309 558155




